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Leadership by LIGHT is the curriculum companion to the courses provided 
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wherever “there” is, we invite you to begin a journey of discovery that will 
empower you to create your future. 
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I N T R O D U C T I O N

“They will declare: Every journey has been taken.
You shall respond: I have not been to see myself.

They will insist: Everything has been spoken.
You will reply: I have not had my say.

They will tell you: Everything has been done.
You shall reply: My way is not complete.

You are warned: Any way is long, any way is hard.
Fear not, You are the gate—you, the gatekeeper.

And you shall go through and on.”

—“Instructions for Wayfarers,” Robert Fulghum1 

In 2008 I joined a team of successful business owners, professionals, and 
experts, and together we created a business and leadership training program 
called Launching Leaders. The primary goal of this program was to teach 
up-and-coming entrepreneurs and anyone else trying to build a career in the 
business world how to infuse their professional efforts with holistic living and 
spirituality.

The pilot program of Launching Leaders, which was held in New Zealand, 
was hugely successful, and in just a few years the program had grown to reach 
students in Fiji, Ghana, Zimbabwe, Nigeria, Australia, Indonesia, Mexico, 
Poland, and the United States. To help us organize and communicate all the 
ideas being taught in Launching Leaders, several of the program’s co-founders 
worked together to write a book called The Ministry of Business: How Correct 
Principles Magnify Business Success. This book, along with the curriculum of 
Launching Leaders, proved to be incredibly influential among entrepreneurs 
and professionals in their 20s and 30s, and was even used in business courses 
at a handful of universities. 

It wasn’t long, however, before many of those who’d read the book and who’d 
participated in the Launching Leaders program started telling us that they 
wanted more than just tools for creating meaningful professional lives. They 
wanted to learn how they could create an entire lifestyle grounded in the ideas, 
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teachings, and principles they valued most as individuals. They found power 
in what Launching Leaders had to say about weaving together spirituality and 
business, and they were hungry for more.

The 20- and 30-somethings we'd met through Launching Leaders were 
making it abundantly clear that they wanted to learn how to use their faith 
to solve the everyday problems and challenges they were facing in the real 
world. They didn't want their faith or spirituality to be relegated exclusively 
to formal worship. Instead, they wanted to see their spirituality become an 
active and guiding component of their day-to-day lifestyles. Many were 
searching for answers to the questions and challenges most pressing to their 
unique life circumstances, and they wanted their spiritual beliefs to help them 
find those answers.

After hearing from so many of our Launching Leaders students, we knew we 
needed to expand the scope of the program to address these deeper-seated 
questions and concerns, and so we went back to the drawing board. We 
decided to create an entirely new curriculum that would move far beyond 
teaching people how to bring together their personal values and business. 
Our new goal was to come up with a set of concepts, ideas, and concrete 
skills that would empower Millennials to bring their everyday lives into full 
alignment with God in order to create the happy, successful, and meaningful 
futures they desire.

As a result of all these changes, we renamed the program Launching Leaders 
Worldwide and, perhaps most relevant to you, I headed up a project to write 
a new book that would communicate the program’s newly expanded vision. 
That book is Leadership by LIGHT, the book you’re holding in your hands. 
This book is our attempt to answer the questions and concerns voiced by 
Millennials around the world. Some of the issues we hear Millennials raise 
most often include questions and concerns such as:

• “I feel like I’m doing OK, but I often feel like I could probably 
be doing a lot more with my life. I wonder if I’m really doing 
everything God wants me to be doing, and if I’m becoming 
everything God wants me to become.”

• “I’m definitely ready for the next step in life, but I don’t know 
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what that step is. I feel like I’m kind of stuck in neutral and am 
unsure what to do next.”

• “I’ve been taught to have faith in God, but I don’t know how to 
apply that faith to my actual life.”

• “I believe that God cares about me, but I feel like I don’t really 
see His presence in my day-to-day life. Does He really care about 
the boring routines and concerns of my everyday life?”

• “After I leave a worship service, I often feel like I’m living a 
double life—like I’m one person while I’m worshipping and 
another person at work. I feel like I’m not living true to the 
person I really want to be, but I honestly don’t know how to 
bridge that gap. Is it possible to be successful in my professional, 
social, and personal life while also being consistent in how I live 
my faith?”

• “I just feel so busy all the time, and it starts to feel like there isn’t 
enough time to take care of all my responsibilities and still find 
time to be spiritual. How can I make spirituality a bigger part of 
my everyday routines?”

If you’ve ever felt any of these concerns, you’re not alone. These are actually 
very important questions to ask yourself, and this book will help you find 
the answers you’re looking for. Implementing the concepts and skills you will 
learn in this book will empower you to bring all aspects of your life into full 
alignment with your faith, allowing you to imbue your day-to-day activities 
with an authentic and vibrant sense of purpose and meaning.

Frame Your Life, Create Your Future

Before you read any further, I’d like you to do a quick experiment. Make each 
of your hands into an “L” shape and hold them out in front of you so that 
the thumb of one hand touches the index finger of the other. Your fingers 
should be in the shape of a rectangle. Now close one eye and look through the 
rectangular opening your hands have made. What do you see? How does the 
frame of these “double L’s” change your perspective? What happens to what 
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you see when you move that “finger-frame” and point it at something else?
The concept I want to illustrate with this little exercise is that when you make 
this finger-frame you instantly change the way you see what’s in front of you. 
And just as the double L’s of your finger-frame allow you to define precisely 
what goes into your vision of the world and what does not, so too has God 
given you the ability to define the person you can become and the lifestyle 
you lead. The double L’s create a frame through which you control what you 
focus on and what you don’t; it puts you in full control of the world you see 
and highlights the importance of perspective.

Too often, the world tries to make you view yourself, your reality, and your 
potential from an unhealthy and severely limiting perspective. The world 
tries to tell you that you’re not enough. It tries to hold you up to impossible 
standards of beauty, misguided definitions of success, and confused notions 
of right and wrong. To make matters worse, it can sometimes be extremely 
difficult to get away from these unhealthy perspectives, especially since they 
tend to follow us around on our laptops, cell phones, and mobile devices. 
While having limitless amounts of information a mouse click or screen tap 
away is an incredible, life-changing blessing, it can also introduce all sorts of 
distractions and unhealthy perspectives.

In his book Essentialism: The Disciplined Pursuit of Less, Greg McKeown 
describes some of the potential stumbling blocks introduced by our high 
tech, information-saturated world when he writes: “It is not just information 
overload, it is opinion overload.”2 The problem is not the amount of 
information available; it’s the unmanageable volume of unproductive, 
distracting, problematic opinions swirling around our digital worlds. How 
do we sift through the infinite information, opinions, ideas, and ideologies 
we encounter every time we turn on a device or go online? How do we create 
harmony out of the cacophony of voices drowning out our everyday lives? 
How do we carve out space for our own voices in a raging ocean of noise? 
How do we maintain a healthy perspective on life? How do we look beyond 
all these opinions and focus our sights on the identities, lifestyles, and realities 
we most desire?

Rather than trying to avoid this digital ocean of opinions and information—
which would be very nearly impossible and would also cause you to lose out 
on incredible opportunities to learn and connect with others—the key is to 
figure out how to sift out the bad stuff and focus on the good. This book, 
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along with the courses taught through Launching Leaders Worldwide, will 
give you a foundation of ideas and practices that will enable you to engage 
with the world around you while always staying focused on what matters 
most.

Ultimately, we want you to know who you are and where you’re taking your life 
so that you can find the happiness you want while also being an influence for 
good. We want you to ignore the unproductive perspectives of the world and 
focus on bringing your perspective into alignment with God’s. 

But we also know how difficult that can be. The world’s voices are all around 
us, and they can at times be almost deafeningly loud. The world’s perspectives 
can exert tremendous pressure, and it can be a real test of faith to stay true to 
yourself and what you believe.

During the 2015 New Zealand National Young Adult Convention, at which 
Launching Leaders played a leading role, one of the nearly 1,000 Millennials in 
attendance performed a powerful piece of spoken-word poetry that perfectly 
describes the pressures created by the world’s expectations and perspectives:

“I want that no thighs touching skinny,
That muffin top absence skinny,
That maybe if I lose ten pounds he’ll notice me skinny,
I want that skinny-type pretty; that blond hair blue eyes type pretty.

But whenever I look in that traitorous mirror all I see are those thunder thighs,
that muffin top type of pretty,
and that ten pounds I would’ve, should’ve, could’ve lost last week but no…
I’ll try again next week, or not…
The problems begin when she walks past.
We are dying just to be her
Because beauty is thin, and not what’s within.”

After summarizing the world’s perspective on who it thinks we are and how 
it thinks we should see ourselves, she concluded her piece with a call to see 
things differently:

“You are enough—in fact, you are so much more than enough.
Because true beauty isn’t found in the contours of your face,
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Or the shape of your body,
It is found in the root of your identity.” 3

Like this poet, Leadership by LIGHT doesn’t ask you to compare yourself to 
others, nor is it interested in how well you stack up to the world’s notions of 
wealth, success, and popularity. Rather, it invites you to see yourself from a 
divine perspective, to start loving yourself wherever you’re at in life, and to 
pursue the path God has set out for you. Instead of looking to the world to 
gauge your worth, this book will help you discover the true roots of your 
identity, and to begin living the unique purposes for which you were made.

In the same way that the finger-frame you made a few minutes ago gave you 
a new and different vision of the world in front of you, I—and everyone else 
at Launching Leaders Worldwide—hope this book will give you a new vision 
that will empower you to create a full and purposeful life. We invite you to 
frame your future in a bold and positive light, and then to do whatever’s 
necessary to make that vision a reality.

Built on the idea that life is a journey of your own creating, Leadership by 
LIGHT will help you envision what you want out of life. It will teach you 
how to bring that vision into alignment with God’s vision of you and your 
potential. With a clear picture of who you are, who you want to become, and 
where you want to go, you’ll learn how to get from where you are right now 
to wherever it is you hope to one day arrive. And it will show you how to fill 
the details of your daily walk with joy, contentment, purpose, and meaning, 
because the journey truly is as valuable as the destination.

Taken as a whole, Leadership by LIGHT works to share spiritual insights, 
conceptual frameworks, and real world know-how that will empower you 
to first envision and then achieve the life you most desire. In so doing, you 
will cultivate the skills, abilities, and knowledge that will help you carry out a 
purposeful and complete life filled with service and joy.

My colleagues and I make no apologies for the ideas outlined in this book or 
for the source of these ideas. We firmly believe that the concepts in this book 
are inspired principles of faith, and that whatever, whoever, or however you 
worship, God wants nothing more than to see you be happy as you become 
the fullness of what you’ve been made to be. I hope that as you read, you’ll 
feel the presence of the divine. I hope this book will inspire you to become 
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your best possible self.

With that said, it’s time to turn the page and get started. It’s time to create 
your future!
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C H A P T E R  0 1
Taking Control of Your Life

“True freedom is where an individual’s thoughts and actions are in alignment with 
that which is true, correct, and of honor—no matter the personal price.”

— Bryant H. McGill 4
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In August 2015, two longtime shareholders and I were suddenly and 
unexpectedly asked to leave the business I’d founded 22 years earlier with 
my wife Ginger. After building it from the ground up, she and I had sold 
the company in 2010 to a new group of owners, who had initially asked 
me to stay on board in a supervisory position. But after five years of that 
arrangement, they decided it was time to part ways and, without any advance 
notice, they told me I had to leave.

This was probably the most difficult thing I’d ever had to deal with in my 
entire decades-long career as an entrepreneur and businessperson. As I left the 
building that day, a flood of mixed emotions overcame me—it felt like I had 
suddenly been thrown out into Class VI whitewater rapids with only a raft 
and a paddle to get me through.

In the weeks that followed, I found myself having a real identity crisis. My 
position as a successful business owner had apparently become a more central 
part in how I perceived my identity than I had previously realized. I had 
grown somewhat dependent on the sense of control that running my own 
company had given me. I had become accustomed to the sensation of being 
wrapped in a bubble or cocoon of success. Losing my job made me realize just 
how deeply we humans like being wrapped in our personal security blankets, 
and when those blankets are ripped away, we can often end up feeling naked, 
vulnerable, and exposed. That’s exactly how I was feeling. 

Still reeling from the shock and pain of the entire ordeal, I called one of 
my lifelong mentors for advice. He shared wise words with me when he 
said, “Everyone should have the experience of an unexpected transition at 
least once in their lifetime.” He explained to me that some of life’s most 
valuable lessons—the ones that have significance beyond the immediate here 
and now—are learned during moments of trial, hardship, and unexpected 
challenge. These kinds of “opportunities,” although they may not initially 
look like it, are ultimately what teach us to focus on those things that really 
matter most in our lives.

Along with my mentor, Ginger also shared wise words that really helped in 
the healing process. Although she hadn’t worked at the company since we 
sold it in 2010, she had been a key player in the founding, growth, and 
expansion of the business since day one. She knew the ins and outs of the 
entire company, and was able to provide some particularly valuable insights. 
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One day she turned to me and said, “Steve, we didn’t build a company, we 
built a family.” She was right. The thing that caused the most pain wasn’t the 
bottom line, it was being forced away from the wonderful people I’d grown 
to love and care so much about.

As Ginger continued helping me recover from the shock of it all, we spent a 
great deal of time praying with each other and with our family. They helped 
me put everything into proper perspective, and I tried to focus on what I 
could learn from this experience. Although it was hard, I did my best to 
transform this incredibly painful time into a chance to renew my faith in and 
commitment to God.

By shifting my perspective (remember the finger-frame exercise from the 
Introduction?), I soon found that I’d developed a new level of empathy. 
I felt a deepened sense of concern and compassion for anyone who’s ever 
lost a job, and who subsequently finds themselves floating down the river 
of unemployment, unsure what might be waiting around the next bend. I 
was reminded of how important it is for all of us to be humble, to resist the 
temptation to place ourselves above others, and to keep our lives focused on 
the spiritual side of things. This entire experience was a powerful—although 
incredibly painful—reminder that no matter how much we think we’re in 
control, everything can change in a single instant. The only constant in life is 
God. And that’s exactly why it’s so important for us to learn how to bring all 
aspects of our lives into full alignment with God.

In the end, I was able to work through this difficult episode by relying on the 
love and guidance of family members and great mentors, and by trying my 
best to live according to the Cycle of Spiritual Guidance. 

The Cycle of Spiritual Guidance is a core piece of what Launching Leaders 
Worldwide teaches, and it spells out exactly what a person needs to do in 
order to bring their life into alignment with God. Focusing on the Cycle of 
Spiritual Guidance fundamentally changed how I felt about the experience of 
losing my job. So much so, in fact, that what I eventually came to discover in 
this unexpected “occupational change” is that God will move any one of us 
from our comfort zones toward an incredible land of promise—wherever it is 
that God desires us to be. 
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If you open yourself to the power of the divine, God WILL move you. And the 
Cycle of Spiritual Guidance is what makes it all possible.

The Cycle Of Spiritual Guidance

The experience I just described is a great example of why we should 
avoid building our foundations on external factors like careers, wealth, or 
popularity. While having a good job, earning a living, and making meaningful 
connections with others are all incredibly important components of a well-
rounded lifestyle, these things should not become the foundation of who we 
are and how we seek our happiness. 

One of the biggest dangers of allowing external factors like these to become 
the foundation of our lives is that very often these are things we don’t have 
control over. I had no control over what the new business owners thought 
about me, or their decision to ask me to leave. Although we can’t control 
the unexpected difficulties and events in our lives, we can control how we 
respond to them. We can look to God for direction, insight, and peace.

Ultimately, the entire experience of losing my job was a good reminder that 
the key to happiness is taking control of our lives by consciously aligning 
ourselves with God. No matter what’s going on around us, we have complete 
and total control over what we choose to build our identities and our 
happiness on. When you align yourself with God, you choose to build a life 
foundation that will help you stay strong, happy, and grounded through the 
good times, the bad times, and everything in between.

As you learn about and implement each step in the Cycle of Spiritual 
Guidance, you will begin bringing all aspects of who you are and how you live 
into alignment with the Lord. This alignment will become the foundation for 
a life filled with purpose, joy, and peace—even during those moments when 
it seems like everything is working against you. This is the foundation that 
will empower you to achieve your full potential. This is how you take control 
of your life.
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The Cycle of Spiritual Guidance

Discover your true identity: The first step in the Cycle of Spiritual Guidance 
is to recognize that you are an individual of worth. This knowledge needs to 
be at the very core of who you are and how you live.  As you begin recognizing 
the spark of divinity within your soul, there will be no more reason to rely 
on external factors to determine your identity or your worth. This knowledge 
will give you a powerful sense of confidence that will imbue everything you 
do with meaning and joy. 

In order for all of this to become powerful in your life you need to believe it 
and know it in the depths of your soul. And one of the best ways to develop 
this sense of your identity is to regularly set aside time to study, meditate, 

Discover you 
true identity – 

understand who 
you really are 

and what you’re 
capable of

Trust your inner 
voice, come what 
may – recognize 

and honor the spir-
itual promptings of 

your inner voice

Have faith to act 
right away – 

follow through 
on the spiritual 
promptings you 

receive and don’t 
delay

Be at peace with 
Heaven’s timing –
even if challenges 

arise, know that 
you’re staying true 

to your most authen-
tic self

Live well – 
live according 

to your personal 
standards and 

honor your 
promises with 

God
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ponder, reflect, and pray—whatever you do to connect with the divine and tap 
into your spirituality. I suggest making this a sacred time when you separate 
yourself from family and friends, unplug from social media, and put work 
and school on momentary pause so you can have some quality alone time 
with God. Use these quiet moments for self-reflection. Focus on exploring 
the spirituality that resides at the core of your being and that connects you to 
the divine. This will help you know that you are indeed an individual of great 
worth with limitless potential.

As you make this the foundation of your sense of self, look to your faith 
community, mentors, teachers, and counselors to help you further discover 
and define your identity. As you continue cultivating your personal connection 
to the spiritual, you will eventually uncover the person you were meant to be.

When I lost my job I was reminded that careers, wealth, and outward success 
aren’t what truly define our identities; it’s our relationship with the divine. 
Instead of defining myself strictly in terms of my professional work or my 
financial status, I was reminded that my true identity resides in my existence 
as a spiritual being with limitless potential for happiness, purpose, and peace. 
Knowing this fills us with a sense of being connected to something and 
someone greater than ourselves, of having some purpose beyond just scraping 
through our own individual lives.

Trust your inner voice: In many ways, we are taught to distrust or ignore 
our emotions. We’ve been trained to assume that “acting out of emotion” is a 
fundamentally flawed or inferior way of making decisions. And while this is 
certainly true when our emotions compel us to engage in thoughtless, harmful, 
or dangerous behaviors, there are also many times when our emotions will 
actually lead us down wholesome and divinely appointed paths. 

In fact, learning to understand our emotions is a critical part of bringing our 
lives into alignment with God’s will. That’s because emotions play a key role 
in the process of receiving and understanding the kind of inspiration that 
will guide us to success and happiness. In everyday language, we often talk 
about listening to our hearts. And you’ve probably heard people talk about 
the importance of following your inner voice. All of these terms and phrases 
are different ways of describing the same thing, the process of recognizing and 
understanding personal inspiration.
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The Cycle of Spiritual Guidance is all about seeking out this kind of inspiration 
and then using it as the guiding principle for how we live and what we do. If 
you have a sudden thought or impression, or if you feel compelled to pursue 
one path or another, that could very well be your inner voice speaking to you, 
revealing a little spark of inspiration designed just for you. Sometimes you 
may experience feelings of comfort or warmth, and these emotions could be 
nudging you to do something. Other times, it may be a feeling of discomfort 
that’s trying to tell you to avoid something.

Learning to discern inspiration is an important part of recognizing and 
developing your spiritual identity. Recognizing and honoring these moments 
of inspiration will bless your life with an underlying sense of peace and will 
help you move forward with faith, confident that you are pursuing a path 
toward purpose, peace, and authenticity.

Have faith to act right away: The more you learn to recognize your inner 
voice, the more important it will be for you to follow through on the moments 
of inspiration you receive. Responding to them right away, without delaying, 
is an act of faith that demonstrates that you are in the game, that you have 
decided that standing on the sidelines is no longer enough. When you act 
on inspiration, you demonstrate your gratitude for the spiritual aspects of 
your life and you put your faith to work in a real, tangible way. When you 
trust your inner voice enough to act on it, you prioritize spirituality, which 
ultimately helps you develop your spiritual identity even more. Simply put, 
when you follow through on the inspiration you receive, you open yourself 
up to even more divine guidance.

Whenever you’re struck by a new bit of inspiration or whenever you feel like 
you’ve received spiritual guidance, write it down. Writing down your flashes 
of inspiration will help you recognize all the ways your heart speaks to you, 
and will make it easier to remember what you need to do in order to follow 
the guidance you receive throughout your lifetime. Acting right away does 
not mean you act thoughtlessly; it means you move forward with intention 
and with faith. When inspiration comes, believe that it will bless your life, 
and put your faith to work by acting on it immediately.

Be at peace with Heaven’s timing: Learning to be at peace with Heaven’s 
timing is perhaps the hardest step to follow. This is largely because we live in 
a now society—we’ve become so accustomed to immediate access and instant 



24 Leadership by LIGHT: Principles That Empower

gratification that waiting for anything can sometimes feel frustrating.
 
But this is the step that really reminds us that we are striving to align ourselves 
with God, and that means that sometimes things won’t happen as quickly as 
we’d like them to or in the manner we’d like them to. Being at peace with 
Heaven’s timing pushes us to subsume our wishes and plans to the greater 
wisdom of God. It is an exercise in faith and humility.

There will be times in your life when you recognize a prompting from your 
inner voice, and even after acting on it immediately, you will still find yourself 
waiting for anything to come of your actions. When this happens it’s easy to 
start feeling like your attempts to be faithful have gone unnoticed. But don’t 
worry; God is aware of you.

In fact, when you find yourself in one of these situations, try changing your 
perspective so that you’re focusing more on what you might be able to learn 
from that period of waiting. The space between acting on inspiration and 
seeing the final fruit of your actions is very often the space that determines 
your commitment to this entire process. At Launching Leaders Worldwide, 
we call this THE SPACE OF FAITH. These are the times when you will grow 
into the inspiration you’ve received.

Part of trying to live according to Heaven's timing is understanding that 
there are no coincidences. What might look to us like a random run-in with 
a new acquaintance or an inconsequential discovery of a book may in fact be 
a pivotal moment in the much larger timeframe of God. Maybe you reading 
this book at this precise moment in your life is one such “coincidence.”

Another important thing to keep in mind is that sometimes you may have to 
continue doing something you felt inspired to do for an extended period of 
time before you begin seeing anything come of it. As an example, several years 
ago I had an impression that I should start writing in my journal. Believing 
that this impression was a flash of inspiration, and attempting to live the 
Cycle of Spiritual Guidance, I acted on the prompting right away. That very 
night I began writing. During the first few years, I had no clue why I’d felt so 
inspired to keep a journal. Eventually, though, when I found myself working 
with the Launching Leaders team and contemplating the prospects of writing 
a book, it became very clear what all those years of journal writing had been 
preparing me for. Not only had I preserved my past and found time to reflect 
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more deeply on important events in my life, I had also sharpened my ability to 
communicate through writing. This became hugely important, as it allowed 
me to contribute to the Launching Leaders project in a meaningful way.

The main point in all this is that even if Heaven’s timetable doesn’t match 
up with yours, listening carefully to the promptings of your inner voice, 
having faith to act on those promptings right away, and trusting that things 
will somehow work out according to God’s sometimes mysterious timetable 
are powerful tools that will bring your life, your identity, and your will into 
alignment with the divine.

Live well: Living well is the point at which you move your faith away from 
merely talking the talk and begin actually walking the walk. An important 
part of living the Cycle of Spiritual Guidance is trying your best to live a good 
and moral life. At Launching Leaders Worldwide we believe that staying true 
to your moral code is one of the most powerful ways to cultivate a holistic and 
authentic lifestyle. Such a lifestyle will, in turn, help you remain open to the 
promptings of your inner voice.

There have been numerous times when I’ve seen people receive a spiritual 
impression, act on it, and then, after losing patience when things didn’t 
materialize as quickly as they thought they should have, end up slipping away 
from their moral grounding. They gave up while waiting, and they strayed 
from the moral principles that would have kept them closely aligned with 
God. 

Living well will allow you to cultivate the discipline needed to move from the 
person you are today to the person you hope to become in the future. It will 
also bring you an abiding sense of peace, and will fill you with the positive, 
uplifting feelings that come from living a holistic life focused on goodness, 
service, and love.

Repeat: One of the amazing things about this entire cycle is that it never 
ends. It is ongoing through every day of our lives. 

In fact, each step of the Cycle of Spiritual Guidance naturally feeds into the 
next. The more you cultivate your spiritual identity, the more tuned in you 
will be to your inner voice. As you do your best to act on the inspiration you 
receive, fully trusting in Heaven’s timing and staying true to your moral code, 
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the more you will see the spiritual side of your life blossom. This personal 
growth will confirm once again that you are an individual of worth, capable 
of greatness, at which point the entire cycle begins once again. As the saying 
goes: wash, rinse, repeat.

Final Thoughts

Incorporating the Cycle of Spiritual Guidance into your daily life is an 
act of faith that pushes you to actively believe and trust in your spiritual 
capabilities as well as your connection to a higher power. Because this cycle 
requires you to turn a vague and abstract faith into real and concrete action it 
is always a process of transformation. By living this cycle you embark on an 
incredible process of becoming. You will begin developing a powerful sense 
of confidence not based on worldly measures such as professional success or 
how much money you make. This type of confidence brings with it a peace 
that is hard to describe.

The Cycle of Spiritual Guidance transforms the way you see yourself and 
the way you approach your day-to-day life. This is why it’s the first step in 
truly taking charge of your life. Now that you’re familiar with the Cycle of 
Spiritual Guidance it’s time to roll up your sleeves and begin the work of 
transformation.
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Application and Relevance

1. Seek to understand your spiritual identity. This is the key to 
discovering your true worth, your full potential, and your 
connection to the divine.

2. Understand that the process of bringing your life into 
alignment with God will require WORK and will probably 
also require a change of direction. Trust that God will move 
you!

3. Temporarily detaching from electronics and social media 
can be a powerful way of giving yourself the space and time 
to cultivate your spiritual identity.

4. Learn to recognize the impressions of your heart by creating 
quiet time in which to pray, ponder, meditate, and pursue 
whichever practices help you connect with God or tap into 
your spirituality.

5. Act right away on the spiritual impressions of your heart, 
trusting that God has a plan, even if the timing of things 
doesn’t seem to make sense.

6. Remember that living a good and moral life is the point at 
which we stop merely talking the talk of faith and begin 
walking the walk.

7. The Cycle of Spiritual Guidance:
a. Discover your true identity
b. Trust your inner voice
c. Have faith to act right away
d. Be at peace with Heaven’s timing
e. Live well
f. Repeat throughout your life
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Notes:
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31Chapter 1: 

C H A P T E R  0 2
Who Do You Want To Become? The Power of Defining Your Core Values

“Your beliefs become your thoughts, your thoughts become your words, your words 
become your actions, your actions become your habits, your habits become your 

values, your values become your destiny.”

— Mahatma Gandhi5
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In Chapter 1 you learned how to bring the foundations of your life into 
alignment with God by living the Cycle of Spiritual Guidance. Now it’s time 
to figure out who you truly dream of becoming. When you have a clear sense 
of the type of person you hope to become, you can make concrete plans for 
getting from where you’re at today to where you’d like to be in the future.

Ask yourself how you would describe the person you are right now. Now 
think about the ideal version of yourself, the person you’d most like to be 
in the future. How do these two people differ? What ideas and principles 
would you like to one day define you as a person? What will drive the way 
you make important life decisions? What about the way you choose to live 
your daily life? If you’re totally honest with yourself there will always be a gap 
between where you’re at right now and where you hope to be in the future. 
This isn’t something you should feel bad about or that you should stress out 
about. In fact, that’s actually the way it’s supposed to be. Figuring out how to 
bridge that gap is a huge part of what life is all about. The answers to these 
questions play a key role in determining the kind of person you are today as 
well as who you will become tomorrow. To ensure that you put yourself on 
the path toward becoming your best possible self—the person God knows 
you can become—it’s absolutely essential that you take time to clearly define 
your Core Values.

Core Values are a concrete set of beliefs, principles, and ideals that guide the 
way a person chooses to live their life, and that motivates them to become a 
better individual. Your Core Values will help you make difficult life decisions, 
and will also give you a clear set of criteria with which you can hold yourself 
accountable and gauge how well you’re progressing toward your most 
important goals. This chapter will teach you how to identify and define your 
own highly personalized set of Core Values.

A Step-By-Step Guide For Establishing Your Core Values

Before you begin defining your Core Values, it’s important to understand 
that this is a time intensive process. Figuring out the set of Core Values that 
will guide your life and define who you are is an important project, and it 
will require time and sincere effort. As you follow the steps outlined below, 
be sure to listen to the inspiration of your inner voice since, as we discussed 
in Chapter 1, this is a huge key to bringing your life into alignment with the 
divine.
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Defining your Core Values is also a dynamic process. You should plan on 
returning to these values over and over again throughout your life, especially 
as you grow and develop. Doing so will ensure that you’re always working 
toward a clearly defined goal of who you’re striving to become.

Step 1: Find Holy Ground
Many faith traditions incorporate into their beliefs the idea of sacred space. In 
the Hebrew Bible, for example, the Lord told Moses: “Do not come any closer 
. . . Take off your sandals, for you are standing on holy ground.”6 Similarly, 
Muslims remove their shoes before praying at mosque, Buddhists take their 
shoes off before entering stupas or other holy places, and we could extend this 
list even further. In each of these examples, removing one’s shoes is a sign of 
respect and a way to prepare to enter into sacred space.

The main point of all this is that there is great spiritual power in establishing 
and entering into space that’s been set aside as special and sacred. It’s important 
for each of us to find our own personal “holy ground,” a physical place where 
we can go to seek inspiration and spiritual guidance. This personal holy 
ground might be a church, the desert, the beach, your bedroom, sitting in 
your car at a favorite overlook, or any other place. Wherever it is, it needs to 
be a place where you feel comfortable thinking, pondering, meditating, or 
praying.

Step 2: Ponder
Once you’ve found your holy ground, use it to ponder the type of person 
you currently are. Next, think deeply and seriously about the type of person 
you want to become in the future—picture your ideal self. What sorts of 
things does that person do? How do they interact with others? What sorts of 
principles do they live by? What do you like about that person? In what ways 
is that person different from the person you are right now?

To reiterate, it’s important to be honest with yourself during this step. Don’t 
be afraid to confront your weaknesses or to look squarely at the things you 
might want to change about yourself. Learning to be honest with yourself, 
especially about the hard things, is a powerful tool that will enable you to 
grow and transform in incredible ways. If you’re honest with yourself in this 
step, there will always be a gap between the person you are right now and the 
person you want to become in the future. And that’s OK. In fact, recognizing 
this gap will help you identify what it is you truly value, what your deepest 
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desires are, where your greatest hopes lie, and what you need to do to make 
them a reality.

Step 3: Write Core Value Statements
With the image of your ideal self firmly in mind, it’s time to start making 
your abstract thoughts into something more concrete. You do this by writing 
Core Value Statements. Begin by writing down a specific key attribute of 
the ideal self you’re envisioning. For example, one of the attributes I want to 
develop in my efforts to become my best possible self has to do with being 
an excellent communicator. Whatever attribute you’ve identified when you 
think about your ideal self, write it down. This is now a Core Value.

Now, define what this attribute means to you. I described what the attribute 
of being an effective communicator means to me this way: “Effective 
communication is listening intently, dialoging with respect, and being 
authentic.”

Once you’ve done that, expand your definition into an active statement 
that articulates precisely how the attribute will become a part of your actual 
behaviors. Be as specific and concrete as possible. 

Finally, end the statement with a positive affirmation, almost as if you’d 
already achieved the attribute you’re writing about. This is an important step 
because it helps plant positive thoughts into your subconscious mind, and we 
really do become the things we spend the most time thinking about.

Combining all these steps, here’s what my Core Value Statement for being an 
effective communicator looks like:

“Effective Communicator: Effective communication is listening intently, 
dialoging with respect, and being authentic. [Definition] I will cultivate 
a style of communication that will inspire others. I will be transparent 
and authentic, while inviting healthy debate, respect, and mutual 
understanding. [Active statement] I am an effective communicator 
[Positive affirmation].”

Another example of one of my Core Values is striving to be a continuous 
learner. Here’s what my statement for this value looks like:

“Continuous Learner: I strive to be ever learning in both spiritual and 
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secular studies. I believe in the ‘daily bread’ principle, which reminds me 
that I must feed myself with knowledge every single day. [Definition] I 
will fill my mind with teachings out of the great books. I will not waste 
my time in studies that do not add value to my life. [Active statement] 
I am a continuous learner and a pursuer of excellence. [Positive 
affirmation]” 

I’ve developed both of these Core Value Statements over the course of many 
years. As I grow, learn, and develop, I return to them over and over again to 
update and revise them. Sometimes I remove a phrase or sentence. Sometimes 
I change the language to more accurately reflect something I’ve learned. 
Sometimes I add new sentences that help clarify my vision.

The key is to write down statements like these for every attribute you see 
when you envision your ideal self. These attributes are now your Core Values, 
the things that will allow you to close the gap between where you’re at today 
and where you want to be tomorrow. As with everything else in this process, 
take your time and don’t rush it. Once you’ve written Core Value Statements 
for each of the attributes you identify in your ideal self, use them to gauge 
how well you’re doing and to help you figure out what specific things you 
need to focus on in your quest to become your best possible self.

Step 4: Rank Your Core Values
As you start building your collection of Core Value Statements, take time 
to ponder each one. Try to rank them in order of importance. There may be 
some Core Values that don’t fit well into any sort of ranking, but trying to 
establish some sort of ordered list can help you figure out where to focus your 
attention and efforts first so you don’t feel overwhelmed trying to accomplish 
them all at a once. 

For example, if you put being an effective communicator at the top of your 
list of Core Values, then you know that’s what you should focus on the most. 
This isn’t to say that the other Core Values don’t matter as much, or that you 
shouldn’t try to develop them alongside the higher-ranking ones. This list is 
simply a tool to make the task of self-transformation a bit more concrete and 
actionable. It helps give you a solid starting place.

Step 5: Do Your Core Values Align With God?
As Chapter 1 pointed out, the key to life success is to align yourself with God. 

Who Do You Want To Become? The Power of Defining Your Core Values 
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This is especially true when it comes to developing your Core Values. After 
you’ve created a ranked list of all your Core Value Statements, return to your 
holy ground and ask yourself if what you’ve come up with aligns with your 
faith in the Lord. As you do this, pay attention to your inner voice to confirm 
that what you’ve done is good. The goal is to create a list of Core Values that 
the Heavens would smile upon.

Another powerful way to align your Core Values with God is to pair each of 
your Core Value Statements with a scriptural passage or spiritual statement 
that’s meaningful to you. This will not only give you the confidence to know 
that you’re building a life grounded in Godly principles, but will also help you 
see how your Core Values are reflected in scripture, how they’re defined by 
scripture, and how they work in relation to other spiritual principles. 

For example, a Jewish person with the Core Value of being open-minded 
could pair that value with a relevant passage from the Hebrew Bible or the 
Talmud. A Muslim might turn to the Quran for greater understanding of 
a Core Value, a Hindu might match a Core Value with a passage from The 
Bhagavad Gita, and so on. This practice will add new insight to the way you 
understand and define your Core Values, and can help inspire you in your 
attempts to make your Core Values a key part of your life.

Developing your own personalized set of Core Values that you know are 
in alignment with God is a powerful step in beginning the process of self-
transformation. Return to your Core Value Statements throughout your life 
and let them guide how you make decisions, what you prioritize in your day-
to-day life, and the type of person you’re striving to become.
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Application and Relevance

1. Remember that the whole point of defining your Core Values 
is to actually LIVE the values you describe. This is what will 
enable you to BECOME the person you would one day like 
to be. 

2. Tap into the power of finding your own holy ground—this 
is your personal sacred space in which to pray, ponder, and 
meditate.

3. Use your Core Values to help you continually move forward in 
life. Even when you stumble, if you keep your sights fixed on 
progressing you will begin building a life of peace and purpose.

4. Understand that the process of becoming cannot be achieved 
alone; be sure your Core Values are in alignment with God.

5. Keep in mind that this is all part of a life-long process of 
TRANSFORMATION. Even though you won’t yet be your 
best possible self, find joy in the process of change. This will 
help you LOVE the person you’ve already become as well as 
the person you’re still in the process of becoming.

6. Follow the step-by-step guide for developing your Core Values:
a. Find holy ground
b. Ponder
c. Write Core Value Statements 
d. Rank your Core Values
e. Do your Core Values align with God?
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Notes:
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C H A P T E R  0 3

“A mentor empowers a person to see a possible future, and believe it can be obtained.”

— Shawn Hitchcock7

Mentors: Your Bridge to Success
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My wife, Ginger, and I participate in a sustainable farm with our daughter 
and son-in-law. The farm has everything from bees to cows, chickens to goats, 
veggies to fruit trees, and just about everything in between. I love this farm, 
and I’m particularly intrigued by the bees, which pollinate and bring life to 
so many of the other things growing on the land, especially the flowers and 
fruit trees.

The more I’ve learned about bees, the more intrigued I’ve become. It is 
estimated that a bee must visit two million flowers and fly somewhere around 
55,000 miles to produce a single pound of honey. They accomplish this by 
cruising at about 15 miles per hour.8 Researchers estimate that one bee can fly 
around the entire world on the energy it gets from just one ounce of honey—
talk about efficiency! But by far one of the most interesting facts about bees 
is that although a single worker bee only produces about 1/12th a teaspoon 
of honey in its lifetime, an entire colony of bees produces anywhere from 60 
to 100 pounds of honey per year.9 This is the epitome of teamwork, and it 
highlights the old saying, “the whole is greater than the sum of its parts.” The 
colony of bees working together as a team accomplishes significantly more 
than a thousand individual bees would flying around and working all by 
themselves.

This is also a perfect analogy for how humans function. Just as any individual 
bee can do so much more as part of a colony than it could ever do on its 
own, so too will we become much more productive with the help of others. 
By filling your life with good friends and mentors, your journey through life 
will never be lonely, and you will find yourself empowered to become more 
successful than you ever could all on your own. Along the way, you’ll also 
become a friend and a mentor to others, enabling them to become better 
individuals as well.

The team of Launching Leaders Worldwide founders and directors feels so 
strongly about the importance of filling our lives with good people that we 
make it one of the program’s top priorities to help connect participants with 
positive friends and powerful mentors. The way we see it, nobody succeeds 
alone. Everything we do exists within the context of large networks of friends, 
family members, teachers, church leaders, bosses, co-workers, customers, 
clients, and the list could go on and on. The main point in all this is that 
just as bees only succeed when they operate as a team, no individual person 
succeeds all on their own.
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Because being part of a good team—a solid network of friends and mentors 
who will help lift you to higher ground—is such a crucial component of 
anyone’s ability to achieve happiness and success, it’s important that you take 
time to carefully and consciously consider who you’re spending your time 
with. It’s important that you seek out friends and mentors who will uplift, 
support, challenge, and inspire you. It’s just as important that you strive to 
do the same for others.

Throughout this chapter, we’re going to define “mentor” in a slightly more 
expanded way than most people usually do. Mentors are essentially life friends 
that we trust deeply, and who share guidance, insight, and wisdom that helps 
us bridge the gap between where we’re at today and where we hope to be in 
the future. These life friends can be actual people we know and interact with, 
but they can also be great historical figures or positive and uplifting books—
we consider any source of goodness and wisdom that helps us figure life out 
just a little bit better to be a mentor.

Seeking out and filling your life with good mentors is incredibly empowering. 
Life is hard, and going it alone can often feel like everything’s an uphill battle. 
Sometimes it can feel like simply keeping up with the demands of daily life 
is about all we can handle, forget pursuing our life dreams. By the end of the 
day, the week, the month, the year it can easily feel like all we’ve done was 
barely keep from falling off the tracks. Meanwhile, our dreams slip away like 
a string of boxcars unhitched from the engine of life. 

But when you find wise and supportive mentors, and as you begin sharing your 
dreams with them, you will feel a rush of relief. It will feel like a parachute has 
finally been opened and for the first time ever you can look around and enjoy 
the incredible view. Good mentors will share with you the insights, advice, 
expertise, and life lessons that will help you traverse the chasm that separates 
where you are today from where you want to be in the future. This is why 
Leadership by LIGHT refers to mentors as your personal Bridge to Success.
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The Importance Of Keeping Good Company

I once came across an interesting quote that points out just how important 
it is for us to fill our lives with uplifting, positive, and inspiring people: “Do 
not company with fornicators—not because you are too good for them, but 
. . . because you are not good enough. Remember that bad situations can wear 
down even good people.”10 This quote is not teaching us to be self-righteous, 
judgmental, or to avoid serving or spending time with people who might 
be different from us. Rather, it’s teaching us to be smart. It’s reminding us 
of the need to have enough self-awareness to gauge our own strengths and 
weaknesses, to know when we can stick around, and when we need to run in 
order to maintain our own moral integrity.

Given the cacophony of voices, opinions, and pressures that constantly swirl 
around us, maintaining integrity to do what’s right can already be difficult 
enough. Why hang around with people who make it even harder? When it 
comes to who you take advice from and who you spend the bulk of your time 
with, you need to pick people who share your general ethical outlook, people 
who will make it easier—not harder—to follow your moral compass. Again, 
this is not saying that you should be self-righteous or unfairly judgmental. It’s 
a plea to be safe, smart, and to fill your life with the people who will inspire 
you and help you become your best possible self.

Perhaps a quote I like to use will summarize what I’m trying to get at here: 
“The good Lord said we had to love ‘em, but we don’t have to hang out with 
‘em.” The people you fill your life with will become a huge part of the person 
you eventually become, so choose them wisely. Just as important as choosing 
the right kind of friends is choosing the right kind of mentors. The rest of the 
chapter will focus specifically on the power of having great mentors, and how 
you can find the mentors that are right for you.

The Role Of Good Mentors

To illustrate more concretely what good mentors actually contribute to a 
person’s life, let me share a quick story from my own personal experience. 
I once had a friend who needed help coping with an addiction problem. 
I’d been encouraging him to seek out professional help, and in an effort to 
help him in that process, I researched rehab facilities and eventually made 
arrangements for him to be accepted into the one that would best meet his 
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needs. I then physically got him there and walked him right up to the front 
door, but that was as far as I could take him. From there, it was up to him 
to actually walk through the doors and put in the hard work necessary to 
conquer the addictions that were tormenting him. Thankfully, he did just 
that and a few months later he emerged successful.

This story highlights a couple important things. First, it illustrates some of 
what was discussed above. In my efforts to keep good company, I offered what 
help I could to my friend, while at the same time making sure I kept myself 
safe and my moral code intact. I set clear boundaries in my relationship with 
this friend. These boundaries allowed me to maintain my personal moral code 
and empowered me to steer clear of my friend’s harmful behaviors. They also 
helped us build an even stronger friendship with one another.

Second, this experience points out that as we strive to connect with others 
in positive and productive ways, we will find ourselves both being mentored 
and mentoring. My life has been blessed in invaluable ways by the loving help 
and support of some truly incredible mentors who I’ve come to rely on. In the 
story I just described, I happened to find myself serving in the role of mentor. 

And finally, this anecdote highlights some key aspects of what mentors do. 
Good mentors help us see a way to move forward, they demonstrate hope and 
faith that we can accomplish our goals, and they give us the tools we need for 
success. But they can’t do the hard work for us. It’s up to us to use the help we 
receive from our mentors to do something productive.

How To Find Great Mentors

Good mentors don’t just magically appear. You have to proactively seek them 
out. Below are the dos and don’ts of seeking out and finding the best possible 
mentors. As you follow these tips, use what you’ve learned in the previous 
chapters to remain open to the inspiration and promptings of your inner 
voice. Remember that the key to true happiness and success is to align all 
aspects of your life with God, and seeking mentors is no exception. As with 
any other important life endeavor, be sure to seek spiritual guidance in your 
quest to find good mentors.

• “Frame” your future. As you think about your future, consider your 
goals, your strengths, and especially your weaknesses. Think about the 
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type of person you want to become and the specific skill sets you’ll need in 
order to achieve your life goals and overcome your weaknesses. Look for 
mentors who can meet these specific needs.

• Look for someone who believes in you. The best mentors will believe in 
both you and God, and are actively striving to be a positive influence in 
the world.

• Be observant. Watch how successful people carry themselves, how they 
interact with others, and how they respond to challenges. Take note of who 
inspires you and who seems like they might have insights and experiences 
that could help you become the person you’re trying to become.

• Make it a spiritual pursuit. Remember that Heaven’s timing doesn’t 
always match ours, and what might appear to be a coincidence could in 
fact be a divinely orchestrated event. Accept the idea that God cares about 
the details of your life and wants you to be successful and happy. When 
your inner voice confirms that a certain person is indeed the right one to 
become your mentor, take action and have faith that your “coincidental” 
meeting is a sign of mercy and love from God.

• Be bold. When you know you’ve found a possible mentor, ask that person 
outright if they would become your mentor. You may have to be bolder 
than you are in your usual interactions with people, but don’t be afraid 
to be direct. As long as you’re respectful and polite, most of the people 
you ask will probably appreciate your candidness. If you get nervous, ask 
yourself, “What’s the worst thing that could happen?” You ask the person 
and they turn you down? If that happens, they probably wouldn’t have 
been the right mentor anyway, so it’s time to keep searching.

• Be careful. As you search for mentors, keep the following list of key 
attributes in mind:

- Does this person believe in you? Effective mentors are great listeners 
and can always see the best in you. This doesn’t mean they always 
agree with your insights, but you can trust them because you know 
they have your best interests at heart.

- Great mentors are mentors for life. They take an interest in you as 
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a person, and as you get to know each other better you will develop 
a meaningful friendship. Additionally, all great mentors have great 
mentors. Think about asking a potential mentor to tell you a bit 
about his or her own mentors and what they’ve learned from them.

- The relationship between a mentor and an apprentice should never 
be based on a financial arrangement. If a potential mentor wants to 
attach dollar signs to her or his relationship with you, it’s probably 
not a good match.

- Great mentors will grow to care about you on a personal level. They 
will find sincere joy in your progress and success. In this way, great 
mentors are kind of like good parents, and their constant support 
will elevate you to entirely new levels of confidence and success.

Be A Good Person To Mentor
 
So far, we’ve been focusing primarily on what you should look for in a mentor, 
but remember that mentorship is a two-way street. Just as you should be 
looking for particular traits in a potential mentor, a good mentor will also 
be looking for particular traits in the person they choose to spend their time 
with. Their decision to mentor you will be based in part on their impressions 
of you and the reasons you are seeking them out. They will likely want to see 
some ambition and drive, along with a sense of humility and teachability. 
They will want to be sure that your values align with theirs.

Treat the process of finding a mentor kind of like a job interview, and focus 
on communicating openly and directly with the person you’ve asked to 
mentor you. Try to make a good first impression. Let them see your heart and 
know your intentions. Nothing goes further in these early interactions than 
sincerity and complete transparency. As leadership expert and scholar Vivek 
Wadhwa once wrote: “What you want in a mentor is someone who truly 
cares for you and who will look after your interests and not just their own. 
When you do come across the right person to mentor you, start by showing 
them that the time they spend with you is worthwhile.”11

Another important part of recognizing the two-way road of mentorship 
is taking time to give back to your mentors. Be sure to not just take, but 
also to give. Look for opportunities to express gratitude to your mentors for 
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everything they’ve given you and done for you.

Recently, I filmed a life long mentor as part of a training video we were making 
about the power of good mentorship. When the short film was finished, 
I mailed him a copy with a handwritten note expressing my gratitude for 
everything he’s done for me over the years. A short time later, I used the 
video during a keynote address. The speech I gave was part of a conference 
for professionals working in the same industry this mentor had trained me 
in. Understanding that the audience would appreciate this mentor’s expertise 
and contributions, I consciously used the video as a way to publicly honor 
him and to express how much he means to me. This type of two-way, give-
and-take friendship is precisely the kind of love that is established through the 
process of great mentoring.

Final Thoughts: The Power Of Great Mentorship

Every successful person I’ve ever known or ever learned about had a number 
of great mentors. Pablo Picasso, for example, was heavily influenced by the 
Spanish painter Diego Velázquez, who was himself influenced by El Greco, 
who was influenced by Titian—you get the point.12 It’s a giant string of 
mentors and learners. In this pattern, one up-and-coming painter learned 
from an already established artist. Picasso mirrored Velázquez, ultimately 
taking what he learned and adapting it to create his own innovative artistic 
style.

Along with being mentored by the greats who went before him, Picasso 
also credited his father as one of the most important mentors of his life—
sometimes we don’t have to look very far to find a truly life-changing mentor.13 
After filling his life with great mentors, Picasso went on to become a truly 
prolific artist, producing an astonishing number of works. He completed 
right around 50,000 unique pieces, including approximately 2,000 paintings, 
1,250 sculptures, and 12,000 drawings. 

Like Picasso, your mentors will provide you with the inspiration, support, 
and wisdom you need to color the canvas of your own personal life. The goal 
is not to copy them, but to take what they share with you and customize it 
to the unique goals and circumstances of your life. Although the life you are 
painting is never complete—you’re always growing, learning, and changing—
great mentors will help expand the vision you have for your future. In short, 

Mentors: Your Bridge to Success
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effective mentors will help you navigate the potentially overwhelming world 
we live in. They will enable you to take whatever steps are necessary to create 
a truly brilliant future. They will help you turn the canvas of your life into a 
beautiful masterpiece. They will empower you.
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Application and Relevance

1. No one succeeds alone. You MUST have many mentors to 
maximize your potential and live a joyful life.

2. Thoughtfully consider the types of mentors you need in order 
to meet your goals and aspirations. Great mentors will always 
uplift, inspire, and motivate.

3. As you work to find good mentors, seek spiritual guidance and 
inspiration. Rely on the Cycle of Spiritual Guidance and your 
Core Values to point you in the right direction.

4. Remember that mentorship is a two-way street. Become the 
type of person a mentor would love to work with. Be open and 
transparent with them, and make sure you and your mentors 
are aligned with one another in your faith in God.

5. Show gratitude for everything your mentors do for you. 
Mentorship is a life-long endeavor and should result in a 
continuously growing friendship and trust.

6. Become a great mentor and pay it forward; this is an important 
part of giving back.
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Notes:
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55Chapter 1: 

C H A P T E R  0 4

“March on. Do not tarry. To go forward is to move toward perfection. 
March on, and fear not the thorns, or the sharp stones on life’s path.”

— Kahlil Gibran14

Charting Your Course
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In the late 1980s, entirely out of the blue, I suddenly developed a fear of 
flying. Since my job at the time required me to travel to different parts of the 
country on a fairly regular basis, this strange new fear became a real dilemma.

My fear became so intense that Ginger once hatched a plan to try and get me 
onto a plane that was headed from Los Angeles to Kansas City. She borrowed 
a Valium pill from her mother, convinced me to swallow it about a half hour 
before my flight, and without me knowing it, had made arrangements for 
a flight attendant to personally escort me from the gate to my seat. Ginger 
carried out her plan perfectly. She dropped me off at the airport and started 
driving back home, assuming that I’d successfully boarded the plane. 

Meanwhile, back at the airport, I’d become so terrified that despite Ginger’s 
best efforts, I’d hopped into a taxicab and asked the driver to take me straight 
to our address. I actually beat Ginger back home. When she walked through 
the door, she was surprised to find me sitting there, feeling dejected and 
depressed. The only thing I was missing was a dark corner where I could curl 
up and cry. Needless to say, I felt horrible.

In facing this life obstacle, I believed God could help me, but I felt I hadn’t 
exercised enough faith. So I met with some trusted spiritual advisors and 
we prayed together, asking God to give me strength to face my fears. I then 
decided to put my faith to a serious test by stepping out into the unknown: I 
signed up for flying lessons.

I will never forget how queasy I felt during that first lesson. My stomach was 
lodged in my throat, my hands were dripping with sweat, and my whole body 
was shaking like a leaf. By the time the first lesson came to a close, however, 
something miraculous had happened. As my teacher landed the plane, I felt a 
new sense of confidence bubbling up inside me, telling me that I could beat 
my fear. As we taxied toward the hangar, I was thrilled to have survived my 
first step into the unknown. The sense of confidence I felt reassured me that 
I was not alone.

Several lessons and eight full hours of flight time later, my instructor threw 
me back out into the unknown. As we were taxiing toward home base at the 
end of a lesson, he abruptly told me to stop the plane. He climbed out and 
said, “Go do three touch and go’s, and I’ll see you inside.”
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Alone in the cockpit for the first time ever, I thought to myself, “What on 
earth have I done?” My hands were shaking but I was determined to do what 
my teacher had told me to. As I prepared for takeoff, my training started to 
kick in. I sped down the runway and a few seconds later the wheels jumped 
off the asphalt. Just like that I was flying an airplane all by myself! As I made 
my circle around the airfield, I remembered that it wasn’t too long ago that I 
was taking trains all the way to Kansas City because I was too paralyzed to fly. 
I didn’t have time to daydream for too long, however, before I found myself 
facing yet another terrifying situation.

As I prepared for landing, I radioed in my position just as I’d been trained 
to: “Husky 334 Charlie Bravo, turning final runway 15.” To my surprise—
and to my sudden horror—I heard another voice come back over the radio: 
“United Express short final for 33.” In airplane lingo, what this meant was 
that my first solo flight had somehow ended up on course for a head-on 
collision with a large commercial aircraft. 

Maybe my radio wasn’t working and no one had heard me, I frantically 
thought to myself. Maybe he didn’t know I was there. I barked back with a 
shaky voice, “This is 334 Charlie Bravo. I’m on short final for 15 and this is 
my first solo flight, over.” Then came the calm and somewhat amused voice of 
the other pilot: “United Express is breaking off final for 33. It’s your runway 
buddy, and good luck. We’ll go around.”

That was the day I fell in love with aviation. I went on to fly across the 
country for many years after that. Flying allowed me to see the earth in an 
entirely different way, and it gave me a new perspective on all sorts of things. 
There are many other stories I could tell you from my years of flying. But 
for the purposes of this book, I want to use this specific story as a way to 
explore what it means to chart our course through life. The key to this entire 
experience is that I could not have overcome my fears or accomplished my 
goals alone. I needed the help and support of family members, loved ones, 
and spiritual advisors. I needed to seek God’s help, and then put my faith to 
work by stepping out of my comfort zone. I needed mentors, training, and 
experience in the captain’s seat before I was able to fly on my own. I needed 
a good deal of mercy and grace, just like when the commercial pilot had pity 
on a rookie flying his first solo mission.

Charting Your Course
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In life, just as in learning to fly, charting your course toward success and 
happiness requires work. It requires that you do what’s necessary to bring 
your life into alignment with God. It requires you to plan ahead, seek out 
mentors, study, and learn—you don’t just jump into an airplane and expect 
to fly it. Charting a successful course through life means that you think about 
the goals that will help you become who and what you most desire, as well as 
the specific roles you’ll need to fill to get there. Most importantly, charting a 
successful course means you’re striving to follow God’s vision for your life by 
listening to the inspiration of your inner voice.

Let’s set out on this journey together. Now is the time to take your own leap 
of faith into the unknown, to overcome whatever fears or worries you may 
have, to break free from gravity, and to develop a life plan that will allow you 
to truly soar.

PHASE 1: Create Alignment; Envision Your Destination

Before you can begin plotting out any sort of course for your life, you’ve 
got to have a destination in mind—some objective for what you’re trying to 
accomplish. And the best way to figure out precisely what type of person you 
should strive to become and what type of life you should work to achieve is to 
check in with God’s vision for you. When you’re focused on becoming who 
and what God wants you to become, you will be on the path to becoming 
your best possible self. Your efforts to align your life with God will bring a 
sense of peace and purpose that can’t be found in any other way.

Fortunately, you’ve already learned how to align yourself with God. Living the 
Cycle of Spiritual Guidance, which was outlined in Chapter 1, and developing 
your Core Values, as taught in Chapter 2, is how you create alignment with 
God so that you can begin to discover the Lord’s divine vision for you. The 
Cycle of Spiritual Guidance will help you tap into new levels of spirituality. 
Thoughtfully defining your Core Values will help you envision the person 
you’re capable of becoming, and will give you a set of principles that will 
empower you to make that vision a reality.

Taken together, the Cycle of Spiritual Guidance and your Core Values 
are both about opening up your ability to access the power of your own 
spirituality. Think about them as ongoing processes throughout your life, 
not “one and done” projects. Living the Cycle of Spiritual Guidance and 
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continually refining your Core Values is how you keep your life aligned with 
the divine, and how you create the strength you need to accomplish what 
might otherwise seem impossible.

Without spiritual guidance, and without a foundation of Core Values, it will 
be extremely difficult to plot a meaningful course toward life success. For 
this reason, if you have not yet taken the time to begin establishing your 
Core Values, you need to pause here and then resume reading once that’s 
accomplished. You don’t need to have every single Core Value fully pinned 
down, but the process of defining them needs to be well underway.

If you have begun living the Cycle of Spiritual Guidance, if you’ve taken the 
time to find your holy ground, and if you’ve pondered and meditated about 
the person you want to become, then you’ve already started figuring out some 
of your most important life goals. As long as you’re working to maintain 
alignment with God, your inner voice will make clear to you what type of 
person and life you should be aiming for. 

To stick with the aviation metaphor, these big picture visions and goals are 
the “destinations” you’ll be flying toward. Now that you know where you’re 
headed, it’s time to figure out how to chart the course that will get you there.

PHASE 2: Chart Your Course

In aviation, we chart the course of a flight by mapping out a series of 
“waypoints,” specific landmarks that help us get from the starting point to 
the destination. For example, a pilot starting in Denver and trying to get to 
New York City might begin by flying east for 500 miles until they arrive at 
the first waypoint. Once they’ve reached that waypoint, they adjust the path 

Charting Your Course
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of the flight until they arrive at the next waypoint, and so on until they’ve 
finally arrived at their destination. 

Waypoints are what help pilots stay on track. They break a long journey down 
into smaller, more doable sections. During the course of a flight, pilots often 
find themselves drifting slightly off route or having to adjust to unexpected 
obstacles and terrain. The intermediate landmarks provided by waypoints 
give pilots frequent chances to check in with their overall progress and to 
pull themselves back on track if they need to. Waypoints help pilots stay the 
course no matter what challenges might arise.

Just as pilots use waypoints to chart a course from their starting place to their 
destination, so too should we use personal waypoints to help us get from 
where we’re at today to where we’re trying to go.

Mapping out waypoints in your personal life will help keep you focused and 
moving in a positive direction. In Essentialism: The Disciplined Pursuit of Less, 
Greg McKeown suggests that we constantly ask ourselves, “Am I investing in 
the right activities?” This is an important question to consider since “there 
are far more activities and opportunities in the world than we have time and 
resources to invest in. And although many of them may be good, or even very 
good, the fact is that most are trivial and few are vital.”15 Creating markers, 
signposts, and waypoints in our lives is important because these are what will 
focus our life plans so we can fulfill all that God has in store for us. McKeown 
summarized it best when he wrote, “If you don’t prioritize your life, someone 
else will.”16 Establishing waypoints is how you prioritize your life. It’s how 
you give your life a fundamental sense of purpose and direction.

As we discussed above, your “destinations” are those big life goals that you’ve 
identified through the process of living the Cycle of Spiritual Guidance and 
thoughtfully developing your Core Values. These destinations are essentially 
long-term goals that define what you’re trying to accomplish and who you’re 
trying to become. 

With those long-term goals in mind, you now need to chart out the specific 
waypoints that will keep you on track and enable you to eventually get to 
your destination. These waypoints are kind of like short-term goals. They 
are more immediate and simpler to accomplish than your long-term goals, 
but just like a pilot who links together all her waypoints until she arrives at 
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her destination, accomplishing your short-term goals is what will propel you 
toward your ultimate objectives.

Before you start mapping out long-term and short-term goals—your 
destinations and your waypoints—there’s one more thing you need to take 
into consideration. You need to think about the specific roles you must fill 
along the way. For example, when my flight instructor sent me out on my 
own to complete those first touch and go’s, I moved from the role of “student” 
to that of “pilot in command.” My changing roles carried with them different 
sets of priorities and responsibilities that altered the kinds of actions I needed 
to take. In the student role, my job was to observe and learn; in the pilot 
role, my job was to put into practice all the things I learned through those 
observations. Being aware of your different roles will help you make good, 
productive decisions. And whatever your role, remember that in aviation 
you’re always safer with two pilots in the cockpit. Let God fill the role of 
co-pilot.

To bring everything together: living the Cycle of Spiritual Guidance and 
developing your Core Values is what creates alignment with God so that your 
long-term goals match a more divine vision of your life and potential. In 
order to achieve these long-term goals, you need to chart a series of smaller, 
more detailed goals that serve as waypoints. As you move from one short-
term goal to another, be sure you remain aware of the different roles you need 
to fill. And throughout all of this, remember that the primary objective is to 
transform and become the person you’re capable of becoming. This means that 
as you move from one waypoint to another, you need to consistently seek out 
spiritual guidance and live according to your Core Values.

Here’s what the entire process of envisioning a destination and then charting 
a course toward that destination might look like for a person who wants to 
launch a career in conflict resolution:

Charting Your Course
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After seeking inspiration through living the Cycle of Spiritual Guidance, 
this person decided to make “be a peacemaker” a Core Value. They then felt 
prompted to make this Core Value the foundation of a possible career move, 
and decided to work toward becoming a marriage counselor. After going to 
their personal sacred place, praying and meditating to know if this goal would 
be aligned with God’s will, and feeling God’s approval in their hearts, they 
made it a long-term goal, one of their life destinations.

With this destination in mind, they then charted their course by mapping out 
a series of waypoints, complete with the roles they’d need to fill along the way:

Throughout this journey, some roles will always remain the same. For example, 
you should always be a person of faith seeking to maintain alignment with 
God. Other, more specific roles, however, will shift in and out of priority 
based on what you’re focused on at the moment. The key is to always be 
conscious of your various roles and to maintain a focus on dynamic spirituality 
throughout your life.

As you chart your course, you can continue adding more detailed waypoints 
to help keep yourself focused and on track. These additional short-term goals 
may have to do with establishing timetables on which you’d like to achieve 
certain milestones, they may have to do with finances, or with figuring out 
ways to give back and serve others. Whatever waypoints you add need to be 
specific, concrete, measurable, and in line with God’s vision for you. Your 
waypoints should help you progress toward whatever long-term life goals 

,
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you’re ultimately striving to achieve. The journeys you chart for yourself—
complete with long-term destinations and short-term waypoints—need to be 
simple enough to visualize, concrete enough to monitor progress, and most 
importantly, aligned with God’s vision for you.

PHASE 3: Fly the Course

A pilot can never actually fly the course that’s been charted without a compass 
and a heading indicator that are both accurately calibrated in relation to true 
north. Compasses always rotate to indicate magnetic north and heading 
indicators are complex devices working on gyroscopes, vacuum pumps, 
magnets, and other specialized components. These devices help the pilot 
account for drift, the earth’s rotation, and other variables.

While both of these tools are absolutely essential to a successful flight, 
they only work if the pilot regularly checks them. A good pilot will align 
the heading indicator every 10 or 15 minutes to be sure the plane stays on 
route. Likewise, good pilots know how to use a compass under any set of 
circumstances. 

As we strive to fly the course we’ve charted for our lives, we need to be like a 
pilot, constantly checking in to know where we are in our progress, making 
adjustments, and doing our best to stay on course. But since life doesn’t come 
with actual devices and pieces of equipment to keep us on track, we need to 
make God our constant reference point. We should look to the Lord as our 
personal true north as well as the compass and indicator helping us progress 
toward our full potential.

The Cycle of Spiritual Guidance and your Core Values are, once again, what 
will allow you to calibrate your life toward the true north of God. Without 
this reference point, you are lost. Frequent spiritual practice, following your 
inner voice, and staying true to your Core Values all play important parts in 
creating and maintaining your alignment with God. Using your personal holy 
ground as a sacred place where you can study sacred writings and spiritual 
insights, ponder, meditate, and connect with the divine is how you check in 
with your spiritual compass and your heavenly heading indicator. In order for 
your journey to succeed you need to remain humble and teachable enough 
to keep God by your side and to follow whatever inspiration you feel in your 
heart.

Charting Your Course
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To make all this talk of compasses and heading indicators more concrete, 
here’s a picture of an actual indicator in the middle of an actual flight:

This map shows the charted course with a waypoint in the distance. Notice 
that at the moment this image was taken, the airplane is a little off course. 
And that’s OK. In fact, it’s fairly common for a pilot to arrive in the vicinity 
of a waypoint only to find she’s drifted slightly off route. When this happens, 
don’t panic. One of the reasons we use waypoints is to give ourselves regular 
checkpoints so that we always know how well we’re progressing toward our 
destination. When you struggle getting to a waypoint, or you get there but 
realize you’ve drifted off course, use what you’ve learned in this book to check 
in with God and pull yourself back into alignment.

As you begin following the route you’ve charted, with God as your reference 
point, compass, and co-pilot, you’ll see that the higher you fly, the more 
comprehensive your view becomes. There is safety in altitude, and as you 
continue charting your course and flying your waypoints, you will see more 
and more of God’s vision for you.

Your Daily Walk

One final thing to consider in charting your course with God is your daily 
walk. We’ve talked a lot about destinations and waypoints, but what about 
the regular routines of your day-to-day life? How do you fly your charted 
course on a daily basis? One of the most powerful ways to implement the 
principles of this chapter into your daily life is to begin a daily devotional.
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Your devotional should be a time that’s set aside each day just for you. No 
distractions, just a quiet place—possibly your personal sacred place—to 
be alone with your thoughts and your heart. This is your time to fill your 
mind with uplifting ideas and to gain insights out of great books, including 
scripture. It’s your time to meditate, pray, and make fine-tune adjustments to 
your heading indicator. Your devotional is your time to check in with yourself 
to be sure your daily walk is aligned with God, with the life path you’ve 
charted, and with your heart. This simple practice will produce incredible 
results, and will give you the fuel you need to continue your journey through 
life each day.
 
Along with everyone else at Launching Leaders Worldwide, I believe that 
establishing a plan for your life that’s aligned with God and that helps map 
out what you’re trying to accomplish in the long-term, the short-term, as well 
as on a daily basis increases your chances of creating a fruitful and abundant 
life. Doing so will give you a valuable sense of direction and purpose, and will 
help you know which path to take to avoid danger. Of course, even a clearly 
charted route flown by the best pilot in the world will still experience some 
degree of turbulence. But with a destination clearly in mind, your waypoints 
mapped out, and an active faith in God as your personal reference point, 
compass, and co-pilot, you will be well equipped to ride out the turbulence 
and continue on your way with confidence and joy. Charting your course 
with God will give you both guidance and protection. It will empower you to 
live a life of meaning and happiness now and into the future.

Charting Your Course
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Application and Relevance

1. Now is the time to overcome your fears, take a leap of faith, 
and take the next step in life by charting your course with 
God.

2. Live the Cycle of Spiritual Guidance and thoughtfully develop 
your Core Values to create alignment with God.

3. Use your alignment with God to envision the long-term 
“destinations” you’re working to achieve.

4. Develop short-term “waypoints” that will help keep you on 
track, and that will elevate your view so you can see God’s 
vision for you. Reaching these short-term goals will give you 
an energizing sense of accomplishment to help you keep going.

5. Be sure your destinations and waypoints are simple, concrete, 
and measurable.

6. As you progress toward your waypoints, consider the different 
roles you’ll need to adopt along the way. Always let God fill 
the role of co-pilot.

7. Begin a daily devotional to inspire your daily walk.

8. Start now and soar!
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69Chapter 1: 

C H A P T E R  0 5

“You were put on this earth to achieve your greatest self, to live out 
your purpose, and to do it courageously.”

— Steve Maraboli17

The Formula
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One of my dear friends is a scientist who used to work for a dog food company 
that was owned by Nestlé. People usually associate that name with chocolate, 
but Nestlé actually owns a very diverse collection of companies, one of which 
makes pet food. In the late 1980s, my friend was working on developing 
the formula for a new line of “gourmet” dog food. He’d been working on 
the project for a long time and he’d just about figured it out. But there was 
still something lacking, and no matter how hard he thought about it, he just 
couldn’t seem to get that final missing piece. He had no idea how to solve the 
mystery. He felt like he was banging his head against the wall trying to come 
up with some sort of solution, but nothing came.

Finally, at the height of his frustration, he decided that he needed to seek 
some sort of spiritual guidance to help get him through this obstacle. He 
went to his personal holy ground and spent time praying and meditating, 
looking for a solution. Eventually, he was inspired with some new ideas that 
helped him figure out the missing part of the formula.

The dog food he created came to be known as Grand Gourmet. My friend’s 
formula quickly became one of the most iconic dog foods of all time, thanks 
largely to a famous TV commercial that showed a solid tubular chunk of 
“ordinary” dog food falling out of a can. This image was followed by footage 
of Grand Gourmet’s signature “beefy strips, savory sauce” being poured out 
of a can. The narrator then asked, “If you were a dog, which one would you 
eat?” Not surprisingly, the dog in the commercial passes by the ordinary dog 
food and goes straight for the juicy morsels of Grand Gourmet.

My friend’s dog food proved to be one of the most important innovations 
in the entire pet food industry. While Nestlé’s competitors at the time were 
selling a can of dog food for around 50 cents, Grand Gourmet sold for 69 
cents a can. This was the start of the gourmet dog food market, a sector 
that now tops several billion dollars in annual sales. The creation of Grand 
Gourmet is what launched my friend’s career. After this initial success, he was 
put in charge of research and development for the company’s entire pet food 
division. He was hugely successful in his field, and went on to complete an 
incredible career in style.

This story is literally about the discovery of a formula that led my friend down 
the path toward success. That makes it the perfect way to start this chapter, 
since this section of the book is also about a “formula” that, if applied, will 
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change every aspect of your life. The Formula you will learn in this chapter 
will help you move way beyond the ordinary, much like my friend’s dog food 
formula allowed him to become extraordinary in his professional career.

The Formula I’m talking about was created and developed by Jim Ritchie. 
Ginger and I met Jim in 1978, shortly after he’d retired from a wildly 
successful entrepreneurial career at the ripe age of 35. We quickly adopted 
him as our mentor, and over the course of the next few years, he introduced 
us to several powerful ideas—most of which have actually found their way 
into this book. 

The combination of my curiosity and Jim’s willingness to teach and share soon 
led to a special friendship that I often compare to the relationship between 
Mr. Miyagi and Daniel Larusso in the film The Karate Kid. Every Saturday 
morning, I would arrive at the Ritchie’s home to chat with my self-adopted 
mentor, my personal Mr. Miyagi. As Jim sat in his Winnebago reading the 
newspaper, he would eventually pause what he was reading, look at me over 
the top of his paper, and give me tidbits of advice and instruction before 
sending me on my way. I’d then spend the rest of the week thinking about 
what he’d told me and working to incorporate his advice into my life. When 
Saturday rolled around again, I’d be back in Jim’s Winnebago ready to learn 
more. This pattern continued for some time, until he finally entrusted me 
with “The Formula.”

Now fast-forward twenty-plus years, after we’d all pursued our various paths 
through life. Ginger and I had gone on to successfully build our own company. 
Jim and his wife had headed up a number of volunteer organizations whose 
work spanned four continents. They were now leading an entrepreneurial 
business program at a major university in Hawaii, and they had asked Ginger 
and me to come and share our experiences with their students. Because The 
Formula had become the foundation of so much of the success Ginger and 
I had achieved, our presentation naturally revolved around many of its key 
ideas. 

At the conclusion of our presentation, Jim sat thinking about the correct 
principles he’d both lived and taught over the years. He pondered the impact 
these principles had made on so many lives, and considered how many 
more lives would yet be touched. He leaned back in his chair, and with tears 
streaming down his cheeks, said, “It really works. The Formula really works.”

The Formula
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Indeed, since that moment we have worked hard to live and teach The Formula, 
and to put it into the context of a larger plan for attaining life success. That 
larger plan is precisely what’s taught in Launching Leaders Worldwide and in 
the pages of this book. When combined with all the other principles outlined 
in Leadership by LIGHT, The Formula is the key to maximizing success and 
living a joyful, abundant life. The Formula was born out of inspiration, it’s 
helped put many people—myself included—on the path to success, and it 
has proven to be the real deal. It has changed my and my family’s world, and 
will no doubt change yours. Now, in his own words, Jim Ritchie will share 
with you . . .

The Formula

The Formula is NOT a get rich quick scheme. I don’t believe in those and 
they are almost never based on correct principles. Rather, The Formula is 
something I’ve learned from various mentors and sources, and have applied 
to my own life. After experiencing firsthand the power of The Formula, I’ve 
spent the last four decades sharing it with thousands of people around the 
world. It has worked miracles for me, for others, and I promise it will do the 
same for you if you catch the spirit of its message.

The genesis of The Formula was on board a ferry crossing the River Clyde, 
just outside of Glasgow, Scotland. It was October 1964 and I had left my 
home in the United States almost two years earlier to serve as a volunteer 
minister for my church. At the time of the ferry ride, I was actually preparing 
to go back home. While aboard the ferry, I was talking about my plans for the 
future with a close spiritual mentor of mine, a man named David B. Haight. 
During our conversation, as we leaned against the rail of the ferry, he looked 
at me and with a sincere and lowered voice said, “When you return home, 
be sure to 1) get your education, 2) make your mark, and 3) get prepared to 
be of service.”

A short time later, as I sat on the long flight back to the U.S., I played these 
simple instructions over and over again in my head. What he said seemed so 
simple, but I felt like there was something more to it than might first meet 
the eye. Was I trying to make too much of such ordinary advice? Was there 
a hidden key to what he’d said that I had somehow missed? Or maybe he’d 
given me a clue and it was now up to me to complete the treasure hunt? The 
more I thought about it, the more I began to see how the three pieces of his 
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advice might work together to sketch out some sort of formula for how to 
approach life.

Upon my return home, and while in the process of getting my education, 
I read J. Paul Getty’s classic book How to Be Rich. Getty made his mark in 
the oil business in the 1950s, and was ranked as one of the top 100 business 
people to ever live. Wealth didn’t make the man, but having made his mark 
in a big way, the wealth he accumulated enabled him to give back in some 
wonderful ways. In his book, he outlined his own three-step process for 
success: 1) get up early, 2) work hard, and 3) find your oil.

I immediately saw parallels between Haight’s advice and Getty’s advice, and 
decided to see what would happen if I put them both together. Doing so 
gave me The Formula, a powerful six-step framework for living a joyful and 
abundant life.

1. Get Up Early

The philosopher Aristotle suggested some potential benefits to keeping 
an early schedule: “It is well to be up before day-break, for such a habit 
contributes to health, wealth, and wisdom.”18 Benjamin Franklin eventually 
built onto this to coin his own well-known maxim: “Early to bed and early to 
rise makes a man healthy, wealthy, and wise.”19

Interestingly, research has actually provided some concrete truth to support 
these suggestions to get up early. Studies have shown that students who wake 
up early tend to have higher grade point averages than students who sleep 
away the morning hours.20 But it’s not the GPA advantage that most benefits 
the early riser. Rather, it’s the quiet, reflective moments you have early in 
your day that will connect your mind and heart, Heaven and earth, in some 
extremely powerful ways.

1. Get Up Early
2. Work Hard
3. Find Oil

1. Get Your Education
2. Make Your Mark
3. Give Back

1. Get Up Early
2. Work Hard
3. Get Your Education
4. Find Your Oil
5. Mark Your Mark
6. Give Back

The Formula

J. Paul Getty David B. Haight THE FORMULA+ =
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The early morning hours are what I call the “magic hours,” and if you use 
them well, they will allow you to get every day off to a positive, productive, 
and meaningful start. This is a great time to put into practice the ideas you 
learned in Chapter 4 by completing your daily devotional and working to 
chart your course with God. It’s a great time to exercise, read, and pray, thereby 
invigorating your body, mind, and soul. All of this requires self-discipline, 
which is itself a crucial component of life success. The “magic hours” of the 
early morning are also a great time to simply take a moment to enjoy the 
serene beauty of the sunrise.

2. Work Hard

There’s a lot of truth in the old saying, “there’s no free lunch.” Hard work 
has been a main tenet of every successful person I’ve ever known. There is 
a big difference, however, between working hard and just staying busy. As 
you apply the principles you learn in Leadership by LIGHT, you will find the 
balance and focus you need to ensure that your hard work is productive and 
meaningful, rather than simply busy-work.

Words such as “tenacity,” “perseverance,” and “dedication” are, in my mind, 
synonymous with what it means to work hard. I love what world-famous 
author Stephen King has to say about hard work: “Talent is a dreadfully cheap 
commodity, cheaper than table salt. What separates the talented individual 
from the successful one is a lot of hard work and study; a constant process of 
honing.”21

I also believe hard work is good for the soul. I believe that devoting our 
sincerest efforts toward progressing as individuals is essential to understanding 
God’s vision for us and our potential. Hard work doesn’t necessarily mean it’s 
only physical in nature. It also includes the hard work of the mind and soul 
as we strive to align ourselves with God.

3. Get Your Education

In your pursuit of excellence, it’s absolutely critical that you acquire the 
specific knowledge and skills you’ll need to become your best possible self. In 
doing this, keep in mind that not all education is officially accredited—ALL 
forms of learning count. 
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However you go about doing it, the most important thing is to develop a thirst 
for knowledge and a passion for lifelong learning. Becoming educated and 
well trained might prepare you to enter the market more confidently, it might 
give you the practical know-how you need to perform a challenging task, it 
might provide you with insights that will help you nurture your children and 
others around you. Whatever you’re passionate about, and whatever goals 
you’re working toward, seek out the best minds in your field, learn what they 
do, and listen to what they have to share. This is what it means to be a lifelong 
learner. Becoming learned in many skills, both with your hands and your 
mind, is an adventure that makes life all the more meaningful.

Given the way that our current academic system focuses so much on learning 
that is strictly intellectual in nature, let me remind you that a key part of 
getting an education is also learning spiritually as well. Living the Cycle of 
Spiritual Guidance will help you learn invaluable truths and insights. Be sure 
that your attempts to become a lifelong learner include studying scripture 
and other sacred texts, meditating, pondering, and being tuned in to the 
inspiration of your inner voice.

4. Find Your Oil

When I first read Getty’s stuff about “finding oil” I thought it was kind 
of funny—as if we can all just wander outside and strike oil! But when I 
stopped laughing and thought about it a bit more seriously, I began to see the 
wisdom in what Getty was saying. To be successful, we all have to discover 
that thing—that life pursuit—that truly excites, motivates, and empowers 
us. When we’re actively pursuing our life passion, we’ll naturally be propelled 
toward greatness, toward making some meaningful contribution that extends 
beyond just our own selves. This is what it means to “find your oil.” 

In his book, Getty is clear that money and riches are not the oil he’s talking 
about. Rather, finding your oil has to do with finding something you love and 
are passionate about, and then using that enthusiasm to contribute something 
great and of worth. Finding your oil means that you live a life guided by what 
you value and find important rather than a life driven by the expectations of 
others. As Getty puts it:

“To be truly rich, regardless of his fortune or lack of it, a man must live 
by his own values. If those values are not personally meaningful, then no 
amount of money gained can hide the emptiness of a life without them. 

The Formula
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I have known entirely too many people who spend their lives doing what 
others expect of them to do. They force themselves into patterns of behavior 
which have been established for—and by—people with personalities 
entirely different from their own. Seeking to conform to those patterns, 
they dissolve into grotesque, blurred mirror images as they obliterate 
their individuality to imitate others. Rootless, dissatisfied, they strive 
frantically—and most often vainly—to find their own identities within 
the constricting limits of an existence alien to their natures, instincts, and 
innate desires.”22

Finding your personal oil is about discovering your true identity, being your 
true self, and living out the righteous desires of your heart. And as you’ve 
already learned, the best way to make these discoveries is by grounding your 
daily walk in a meaningful connection with the spiritual side of your life.

When a person truly LOVES what they’re involved in, the rewards take care 
of themselves. Too many people have lived their lives trapped in a rut that 
doesn’t spark any joy for them, controlled by fear and resigned to “just getting 
along.” Why let the world—filled with its cacophony of expectations, ideas, 
and opinions—dictate what your dreams should be or keep you from realizing 
those desires that truly matter to you? Being great at whatever it is you decide 
to do will become much easier if you also love what you do. Find your oil.

5. Make Your Mark

In simple terms, making your mark means making a difference. Throughout 
my years of mentoring and teaching, I always ask young people, “How will 
the world be different because you lived?” Indeed, we all can and should make 
a positive difference in the lives of those around us.

There are so many possible ways to make your mark and contribute something 
distinctive to the world that it’d be impossible to list them all. No matter 
what a person’s job, wealth, career, or life circumstance, we can all find a way 
to make a positive mark on the world around us. Your mark could be an 
innovative development in your professional field, just like Steve’s scientist 
friend did in the world of pet food. It could be an act of service that makes a 
positive change for your community. Whatever it is, strive to make the world 
a little bit better. 

This step follows immediately after “Find Your Oil” for a reason. As you find 
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that which you are passionate about, and as you become great at doing that 
thing, you will naturally begin positioning yourself to make your mark on 
the world in a positive way. As you strive to be a positive influence in the lives 
of those around you, you build such personal attributes as respect, integrity, 
self-worth, and confidence. These, in turn, open pathways to accomplishing 
the next and final step in The Formula: serving others and giving back.
 
6. Give Back

These two words make The Formula different from every other self-help catch 
phrase and all the other “formulas for success” I’ve ever come across. Each step 
in The Formula is designed to help you progress toward a successful, happy, 
and abundant life. But what makes The Formula so unique and so powerful is 
that your own happiness isn’t the sole objective. Rather, the ultimate purpose 
of The Formula is to empower you to become a force for good in the world. 
You do this by preparing to serve others.

When you achieve a level of self-reliance and have lived an abundant life—
financially, physically, and spiritually—you prepare yourself to give back in a 
number of different ways. And while having money can open up particular 
avenues for giving back, preparing to serve doesn’t hinge solely on whether 
or not a person has monetary wealth. Instead, this step of The Formula is 
primarily focused on developing a loving heart.

Giving back and serving others generates the truest and happiest experiences 
of our lives. It is the most meaningful part of life’s journey. As one of our 
Launching Leaders mentors in New Zealand likes to say: “Giving back adds 
the color to life.” When we serve and give back, we should do so with humility 
and with a sincere effort to be as authentic and genuine as we can. Serving 
others is a way of highlighting the fact that nobody succeeds alone, and it’s a 
way of entering into mutually beneficial relationships of love and care. Since 
we all rely on the Lord for our very being, when you serve others, you are 
trying to impart to somebody else what God has already done for you. When 
you serve, you recognize the sacred within yourself and within the person 
you’re serving. Giving back is, therefore, another powerful way to bring your 
life into alignment with your deep spiritual identity.

Giving back can be manifest in various ways: giving time, donating money, 
mentoring somebody, taking the time to listen to a friend. The array of 

The Formula
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possible ways to serve is truly endless, and there are so many causes and needs 
that need our attention. But if we’re constantly struggling just to keep our 
heads above water, it will be difficult to have the time, energy, or resources 
we need to truly dedicate ourselves to serving others. And that’s where the 
power of The Formula comes in. Living The Formula puts you in the type 
of financial, physical, and spiritual position that will allow you to provide 
meaningful service in whatever ways you choose to give back.

To review, here’s the entire Formula:

1. Get Up Early: Take advantage of the “magic hours,” and use them to 
connect with Heaven.

2. Work Hard: Working hard will help you develop the attributes you need 
for success.

3. Get Your Education: Become a lifelong learner and remember that there 
are MANY other ways to learn besides the officially accredited ones.

4. Find Your Oil: Discover what you can become great at, what you’re 
passionate about, and leverage that enthusiasm for the good of the world 
around you.

5. Make Your Mark: With humility, decide that the world will be a little 
better off because you lived.

6. Give Back: Giving back is what it’s all about; express your gratitude for 
the life you have by giving back and helping those around you.

Hopefully you’ve started to see how the different parts of The Formula build 
on one another. We get up early to develop our minds, expand our hearts, and 
connect our daily lives with the divine and the sacred. We use that connection 
to help us work hard in body, mind, and spirit. We get all the education we 
can so that we can grow into our best possible selves. And as we tap into 
our full potential, we begin making our mark on the world in a positive, 
productive, and service-oriented manner.

To illustrate more concretely the way that The Formula has had a powerful 
impact on thousands of lives around the world, here’s one quick example. In 
2015, as we were preparing to do our first session of Launching Leaders in 
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Fiji, one of our instructors asked the principal of a local school if he could 
teach a handful of students The Formula. The principal agreed to let a group 
of students attend a class with our instructor for one hour a week. After the 
semester-long “experiment” was over, the students and principal provided 
notes on what they took away from the course. Here’s what one student said:

“I am now getting up at 4 a.m. for my solitude and planning time, then 
my studies and preparation for the day. I feel great about my days now 
when I get up early.”

And here’s what the principal had to say:

“What are you feeding these kids—their marks have skyrocketed!”

The five students who took this experimental class went on to win all of the 
school’s academic awards, and were instrumental in their school becoming 
the highest scoring in the nation on that year’s standardized exams. After such 
amazing results, the class is still being taught, and students are lining up to 
take it. As Jim said that day in his university classroom, The Formula really 
works.
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Application and Relevance

1. The six steps of The Formula are:
 a. Get Up Early
 b. Work Hard
 c. Get Your Education
 d. Find Your Oil
 e. Make Your Mark
 f. Give Back

2. The Formula will launch you into an amazing future.

3. Learning and living The Formula won’t always be easy; it will 
require steady commitment, effort, and time. But the rewards 
are well worth it. 

4. The most fulfilling aspect of life is serving others and giving 
back. The whole point of The Formula is to put you in a 
position where you can dedicate yourself to serving others and 
making the world a better place.
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83Chapter 1: 

C H A P T E R  0 6

“One of the great tragedies of life is that men seldom bridge the gulf between 
practice and profession, between doing and saying. A persistent schizophrenia leaves 

so many of us tragically divided against ourselves. On the one hand, we proudly 
profess certain sublime and noble principles, but on the other hand, we sadly 

practice the very antithesis of those principles. How often are our lives characterized 
by a high blood pressure of creeds and an anemia of deeds!”

— Martin Luther King, Jr. 23

Beware the Double Life
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When we were developing the new Launching Leaders Worldwide curriculum, 
we had the chance to work with several groups of 20- and 30-somethings. 
One of the interesting things we noticed in our conversations with these 
Millennials was that some of them were adamant about the idea that our 
spiritual and professional lives should never intersect. They could perhaps be 
parallel aspects of a person’s life, but they were still fundamentally different 
and distinct. Even among those Millennials who felt that faith plays a big role 
in helping a person establish a full and well-rounded lifestyle, some still said 
that the spiritual side of a person’s life should be kept fully separate from the 
professional side of things.

This belief is part of a larger cultural idea that because we all lead complicated, 
multi-faceted lives, the best approach is to treat each individual facet of life 
as separate and distinct from all the others. The basic thought seems to 
be that since the different facets of our lives carry different expectations, 
responsibilities, and social interactions, we need to mold and change our 
behavior according to what we’re doing, where we’re at, and who we’re with. 

In some ways, this approach makes sense. For example, you probably don’t 
act the exact same way at a place of worship and at work. When you attend 
church, synagogue, mosque, or wherever else you go to worship, you might 
find yourself praying openly and publicly. And in that context, such an act 
is not only appropriate, but is very likely helpful and productive. At work, 
though, it’s probably most appropriate to say a silent prayer to yourself, or to 
find a more private place to pray. These kinds of adjustments are good, and 
will help you be a socially aware and sensitive person.

But what we were hearing was something more fundamental than making 
slight adjustments to our behavior in order to be socially appropriate. It 
seemed that many people have been convinced that the best way to approach 
life itself is to see it as a collection of separate threads that are so inherently 
different from one another that we should never let them intersect.

We suggest, however, that this might not be the best approach to life. When 
we try to break our lives down into multiple distinct segments, and then try to 
become a different person for each one, what we’re really doing is introducing 
all sorts of gaps into who we are and how we’re trying to live. Attempting 
to straddle these gaps by living with a foot on each side of the divide causes 
conflict and incongruence. It’s a fundamentally inauthentic way of living.
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Ultimately, breaking your life apart into separate and distinct segments 
makes it impossible to consistently live your moral code in all aspects of 
life, regardless of what you’re doing, where you are, or who you’re with. This 
segmented approach to life also fails to recognize that the same principles 
of respect, honor, kindness, professionalism, and courtesy do in fact apply 
across the board, whether it’s our attempts to be a good businessperson, our 
attempts to be a good friend, or our attempts to be a good, ethical person in 
general. Rather than trying to break our lives apart into multiple segments, 
we should try to live authentically by pursuing a more unified, consistent, 
and holistic life. Doing so will put us on the path toward true happiness and 
success.

The Power Of Congruency

When a person insists on breaking life up into multiple distinct segments, 
and then becomes a different person in each of these segments, what they’re 
really doing is living a double life. In the movies, having a double life is 
usually associated with the world of spies or double agents. And as anyone 
who’s ever seen a spy movie knows, a double life can only be maintained 
through a complicated web of secrets, lies, and deceit.

Although spy movies are mostly just fun pieces of fiction, far too many people 
are living dangerous double lives in the real world. In fact, researchers have 
identified some disturbing trends that highlight just how widespread this 
problem is becoming. One study found that 70 percent of all men and 50 
percent of all women will cheat on their spouse at some point in their life.24 

Similarly, a 2012 survey discovered that nearly half of all married couples hide 
expenses from each other or horde cash from one another.25 Shockingly, some 
experts speculate that Millennial couples are twice as likely as senior couples 
to commit these types of financial infidelity.26 All of this implies that the vast 
majority of all people will live an overtly deceitful double life at some point.

But living a double life isn’t limited to just the realm of marriage and 
relationships; nor is it limited to only those huge, completely obvious acts 
of cheating, lying, and deceiving. A person leads a double life any time they 
compromise their morals or fail to live with full integrity. The double life 
could be a big and blatant act of lying or cheating, but it might also be a 
seemingly small or harmless deception as well. Maybe we’re not as fully honest 
as we should be in our interactions with others, or maybe we’re presenting 

Beware the Double Life
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ourselves to others in a way that isn’t entirely accurate or authentic. These 
small, everyday deceptions are harder to detect than cheating on a spouse, but 
they are still moments of incongruent and duplicitous living.

With that said, it’s important to remember that having moments of 
dishonesty or momentary slip-ups is a natural part of being human. None 
of us are perfect, after all. The key, however, is to not just give in to these 
imperfections, but to recognize them and then do our best to become a little 
bit better each and every day. Recognizing the imperfections of our human 
nature also highlights the fact that we will all live a double life at one time or 
another. And that’s precisely why it’s so important for all of us to learn how 
to avoid the tendency to live a duplicitous life—even in the smallest, most 
innocent-looking acts of dishonesty. This is a key part of the journey for each 
one of us.

One of the reasons it’s so important to focus on avoiding duplicitous living is 
because even simple acts of dishonesty are harmful in a number of different 
ways. Psychologists have said that trying to juggle different standards and 
lifestyles—being one person in one setting and another person in a different 
setting—can create significant stress and harm to the person doing the 
juggling. It can introduce feelings of shame and guilt. And very often, what 
starts out as a small, seemingly harmless deception can grow into something 
much larger. The longer a person tries to maintain a segmented life, the 
deeper they get pulled in, and they eventually end up developing two or 
more different selves who act in increasingly different ways. Some of these 
selves can end up doing things that are markedly different from that person’s 
“apparent” lifestyle. This juggling act is extremely difficult and stressful to 
maintain, and sooner or later, lying takes over that person’s entire life.27 But 
this kind of double life doesn’t only harm the person trying to live it; it also 
hurts all the people they lie to and deceive along the way. Duplicitous living 
creates an ever-widening path of harm that affects a huge number of people.

At Launching Leaders Worldwide, we’re concerned by the growing prevalence 
of duplicitous living because the more that people think it’s OK to live this 
way, the more people will be harmed. The way we see it, the trend of cheating 
and lying identified by researchers grows directly out of the innocent-looking 
cultural belief that life should be approached as a series of unrelated threads 
or segments. It also stems from the closely related idea that our personal lives 
aren’t anyone else’s business so we should be able to live however we want to 
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when we’re away from church or work or family or whatever else.
The antidote to all of this—the seemingly benign idea that life should be 
segmented, the small, innocent-looking acts of dishonesty, as well as the 
more blatant examples of cheating, lying, and deceiving—is what we call 
the “congruent life.” Living a congruent life means that you’re focused on 
establishing one identity, one lifestyle, and one set of values that apply to all 
dimensions of your daily walk. Living a congruent life will bring harmony, 
peace, and a deep sense of well-being. It will empower you to forge through 
adversity without leaving your values behind. It is a truly authentic and 
holistic life.

Choosing to live a life that’s built on the same set of standards no matter 
where you are, what you’re doing, or who you’re with is an absolutely essential 
component of taking control of your life. In Chapter 2, you spent time 
figuring out the type of person you want to become and then establishing the 
Core Values that will allow you to accomplish that goal. Remember that Core 
Values aren’t only about your behavior. They’re also about building character, 
establishing your motives in life, and creating a foundation of values and 
ideals. If you’re not staying true to your Core Values in all aspects of your life, 
then what purpose are they really serving? The congruent life will help you 
get the most out of your Core Values, and in so doing, will help propel you 
toward your greatest life goals.

The kind of segmented life the world thinks is OK is simply not sustainable 
in the long run. Truly, there can be no duplicitous living if we desire the type 
of divine guidance and blessings we seek. When you stay true to your Core 
Values, which are fundamentally grounded in your pursuit of a spiritually 
informed life, you make it your top priority to honor and cultivate the divine 
purpose of your being—no matter what happens along the way. The spiritual 
truths to which you cling should apply equally to all settings and contexts. 
These truths are not temporary or momentary; they cannot be separated or 
compartmentalized according to circumstance.

Once you decide to live a life of congruency, a deep sense of trust, respect, 
peace, integrity, and abundance will follow. The great American writer Mark 
Twain once said, “The best thing about telling the truth is you never have to 
think about what to say.”28 The same can be said of living a life that is free of 
divided standards. When you remain consistent in your standards and values 
across all aspects of life, no one will ever question where you stand.

Beware the Double Life
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Keep Your Hand On The Tiller

Years ago I became infatuated with sailing. I think it was a natural outgrowth 
of my passion for flying; after all, sailing a boat and flying an airplane rely on 
many of the same principles. The more experienced I became at sailing, the 
more I fell in love with every aspect of it. I loved the ocean breeze and the 
spray that left salt on my lips. I loved the motion of the boat, and I loved the 
serene sense of being a tiny speck in the middle of a vast sea while also feeling 
at one with nature.

I started my sailing experience with an 18-foot sailing vessel. Some of the 
most important components on my first sailboat were the mainsheet, a rope 
that lets sailors control the speed of the boat, and the jib, a triangular shaped 
sail. The other key component was the tiller, which is a long curved handle 
attached to the rudder. The tiller is primarily responsible for controlling the 
direction of the boat. When you push the tiller to one side or the other, the 
rudder steers the boat in that direction. The boat moves especially well when 
the sails and tiller are all in harmony with one another.

While sailing, the boat’s movement is very sensitive to the activity of the tiller; 
you can literally feel this sensitivity in your hands. To maintain control of the 
sailboat, you have to keep your hand on the tiller at all times. If I were sailing 
alone, I’d sit at the back of the boat with the mainsail and jib ropes within 
easy reach and my hand on the tiller. If I ever had to leave my post to unfurl 
a sail or to take care of something else not within my immediate reach, I’d 
use a rope to tie it in place. This would allow the boat to keep moving in the 
right direction for the minute or so that it would be unattended, but as soon 
as I’d completed whatever task had pulled me away, I immediately returned 
to my seat at the tiller.

When the sails were properly adjusted and the tiller was steady in my hand, 
everything clicked into place and the harmony of it all was amazing. In those 
moments, I was moving swiftly in the direction of my charted course. As I 
pulled in the mainsail for added speed the boat would heel over just a little 
bit and I could touch the bubbling water beneath me. I had total control 
over my speed and the axis of the boat in the water, and I could make precise 
adjustments to the boat’s movement, all from my post in the rear of the boat. 
What a thrill it was to master these skills, and to be in full control.

If I were to suddenly let go of the tiller, however, everything would quickly 
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fall apart. The boat would turn directly into the wind, the sails would flutter, 
and the boat would be dead in the water—or worse. Letting go of the tiller 
and the mainsheet for a brief moment was OK, but it wouldn’t take very long 
at all for my progress and direction to come to a sudden halt.

In life, as in sailing, it’s essential to always keep your hand on the tiller to 
ensure that you’re moving in the right direction. When you fail to keep all 
aspects of your life in harmony with the values and principles that are most 
important to you, you’re taking your hand off the tiller that guides your life. 
When you fail to consistently live your values and principles, you’re leaving 
your fate to the winds. In contrast to this directionless floating, living a 
congruent life will enable you to keep your hand on the tiller at all times so 
that you’re steadily progressing toward your most important life goals. 

It’s important to understand that when you take your hand off the tiller, 
you haven’t accidentally lost control; you’ve deliberately relinquished control. 
Keeping your hand on the tiller requires conscientious effort. It takes hard 
work to consistently be the same person at all times and in all places, especially 
when no one is watching. Letting go can seem so easy, but once you give up 
control of the tiller, you’ve left yourself at the mercy of the wind and the 
waves. As you strive to keep your life in alignment with your Core Values and 
with the Lord, you will experience a sense of purpose and meaning that will 
empower you to steer your life toward true success.

There is nothing in this world like the feeling of being in full control of a 
sailboat. The power of the wind and the resistance of the water are truly 
breathtaking. But the only way to experience all this is to learn and utilize 
the skills that will keep the boat safely on its charted course. Distractions and 
diversions constantly arise, but a good helmsman will stay true to her purpose. 
If you want to accomplish your life goals, you need to be like the helmsman 
who tenaciously keeps her hand on the tiller at all times. Consistently living 
the values and principles that will help you progress toward your chosen 
destination will allow you to feel the power and joy of moving your life in a 
purposeful direction.

How Congruent Is Your Life?

Even when you’re doing your best to keep your hand on the tiller, you will 
still experience challenges and trials. This is just how life works. The best sailor 
still runs into choppy waters and the calmest flight can still hit unexpected 

Beware the Double Life
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turbulence.

I remember once being a passenger on a flight where this is exactly what 
happened. While smoothly flying over the ocean, I was suddenly awakened 
by the captain’s voice: “This is your captain speaking. Air traffic control has 
advised us of severe turbulence ahead.” From my pilot training I knew that 
“severe turbulence” typically means “momentary loss of control,” something 
no pilot—and certainly no passenger—ever wants to experience. 

At that moment, I did a rapid-fire assessment of my life. If the 777 I was 
sitting in was suddenly swatted out of the sky, was I ready to face God? Had 
I accomplished my most important life goals? How close was I to becoming 
all that I’d wanted to become? What memories would I leave behind? Were 
there any secrets in my life that would tarnish my reputation or cause harm 
to my loved ones? 

Everyone on board was relieved when, thirty minutes later, the pilot turned 
off the seat belt light. We’d made it through the turbulence, and the pilot’s 
reassurances brought peace back to the minds of all the passengers. This was 
an important experience, though, as it gave me reason to pause and check 
in with myself. Asking myself all those questions pointed out some of the 
corrections I needed to make in my life, and also gave me some added 
motivation to make the necessary changes.

Asking ourselves difficult questions like this is an important part of tracking 
our progress. The only way to answer these types of questions in a positive way 
is if we’re trying our best to live a congruent life. Of course, we all slip up, so 
be patient with yourself when you identify weaknesses that need improving. 
The most important thing is that you’re consciously working to avoid the 
double life, and are striving instead to live a life of consistency, integrity, and 
congruence.

Achieving a life of harmony and congruence is challenging. As you check in 
with your progress, here are some things to look out for.
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Build Fortifications

So what do you do if you discover that you are living a double life? To begin 
with, this discovery is no reason to panic. Remember that being incongruent 
and inconsistent is a natural part of life. What’s important is that you have 
the desire to overcome that inconsistency so you can live a more authentic, 
holistic, and spiritually informed life.

If you find yourself struggling with something that’s pulling you into a double 

• Secrets. If the way you’re living 
forces you to keep secrets you’re 
probably living a double life. 
Secrets lead to lies, which lead to 
even more lies. Avoid this pitfall by 
living a congruent life.

• Gray is acceptable. Telling half-
truths, politicking to gain power, 
and spending too much of your 
life in the “gray area” between right 
and wrong is a sign that you’re 
living a double life.

• Inappropriate relationships. 
Any relationship that makes you 
question whether or not your 
behavior is appropriate is probably 
pulling you into a double life.

• Infidelity. Remember that 
infidelity can take a number of 
forms: physical, emotional, and 
financial.

• Rationalizations. Rationalizing 
away inappropriate, dishonest, or 
immoral actions is a hallmark of 
the double life.

• Misrepresenting yourself. It’s 
perfectly natural to try and present 
yourself in the best possible light. 
But if you carry this into the realm 
of telling partial truths or flat-
out lying, you’re on the path to a 
double life.

• What you see is what you get. 
Be yourself. Always strive to be 
your best possible self, but always 
be real. When everyone knows 
where you stand, you’re living 
a congruent life. Your life will 
be especially rewarding if you 
consistently stand for great values.

• Integrity. If you live your values 
with integrity, especially in the 
face of adversity, you are on the 
road toward the congruent life.

• Stand firm. A hallmark of the 
congruent life is the ability to 
stand firm in what you believe, 
even if you find yourself and your 
values in the minority.

• Know when to seek help. The 
key to getting yourself out of 
a double life is knowing when 
you’re in trouble. In some cases, 
you may need professional help to 
overcome a particularly harmful 
lifestyle or to grapple with a secret 
addiction. Knowing when to seek 
help is a powerful sign that you’re 
moving toward the congruent life.

Beware the Double Life
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life—some sort of behavior not in line with the values you want to live or 
the person you want to become—you need to focus on putting up protective 
fences or fortifications to help keep you safe from whatever it is that’s pulling 
you into that trap. Battles are not won without fortifications.

The first step to building fortifications is to identify problem areas in your life. 
If you find yourself engaging in high-risk behaviors that drag you down into a 
double life—behaviors like affairs, gambling, viewing pornography, or other 
secret addictions—then you need to address them immediately. You need to 
build fortifications, and sometimes that involves seeking help from others: 
a loved one, a religious leader, a psychologist, or some other professional. 
And of course, you should always turn to the Cycle of Spiritual Guidance to 
access the spiritual aid and power that will help you overcome weaknesses and 
pursue a more authentic life. The key is to check in with yourself, identify 
potential problems or weaknesses, and have the courage to seek help when 
you need it.

Finally, if you’re stuck in a double life, do not give up hope. Psychologists 
point out that although a person’s secret behavior may seem beyond their 
control, it’s really a self-determined action that can be changed.29 Even if the 
behavior requires professional help and outside support, it is always in your 
power to make positive life changes.

Congruency Is Always The Best Bet

I have a friend who is a great example of what it means to live a congruent 
life. He’s a successful businessman who was at one point on the board of 
directors for a company he worked with. He’s also a man of faith whose 
religious principles have taught him to value honesty and integrity.

At one point, the board on which my friend sat tried to cheat a man out of 
money their company owed him. Because my friend had decided during his 
young adult years that he would never live in the gray area when it comes to 
integrity, and because he believed in living a congruent life no matter what he 
was doing, where he was at, or who he was with, he stepped in and paid the 
debt the rest of the board had refused to honor. It would have been easy for 
my friend to go along with the board’s decision by rationalizing that it was a 
business decision that required a different set of priorities and principles than 
the ones he lived by in his personal life. Instead, he stuck to his values. He 
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chose to live the congruent life.

Ironically, my friend later had the chance to do business directly with the man 
whose contract he’d paid years earlier. Because of my friend’s decision to act 
with honesty and integrity in their previous interaction, he ended up landing 
a new deal with this man worth ten times the amount of the original debt. 
Sometimes life works this way, but even if his decision to act with integrity 
and congruency hadn’t paid off like this, he still slept well at night knowing 
that his values and morals remained intact.

Sometimes, living a congruent life may actually require you to pursue a more 
difficult, less profitable route. Jon M. Huntsman, chairman and founder of 
the Huntsman Corporation, which pulls in annual revenues of over $12 
billion, tells such a story in his incredible book Winners Never Cheat. Mr. 
Huntsman had negotiated a deal in which the Huntsman Corporation agreed 
to sell a 40% share of one of their divisions to a chemical company for the 
price of $54 million. He and the CEO of the chemical company shook hands 
to seal the deal. It ended up taking the attorneys six months to iron out all 
the legalities, and during that time, changes in the price of raw materials 
dropped so dramatically that the division being sold was suddenly enjoying 
record profits. The value of the 40% share Huntsman had agreed to sell was 
now worth $250 million, nearly $200 million more than the price he and the 
CEO had agreed on.

In light of the division’s new worth, the CEO of the acquiring company 
thought it would be unfair to not offer Huntsman a higher price. But 
Huntsman turned down the offer, saying, “I shook hands and made a deal for 
$54 million.”30 And that’s the exact amount Huntsman’s attorneys put down 
in the final draft of the agreement. After the sale was over, Huntsman said: “I 
could have forced them to pay an extra $200 million for that 40% ownership 
stake in my company. I never had to wrestle with my conscience or look over 
my shoulder. My word was my bond.”31

The CEO of the chemical company never forgot Huntsman’s integrity, and 
before he died, he made arrangements to have two people speak at his funeral: 
the governor of Indiana and Jon Huntsman. Apparently, Huntsman’s absolute 
integrity made a lasting impression.

Beware the Double Life
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In this story, Huntsman actually lost money by choosing to be honest. But 
the real key is that his conscience remained intact. Like my friend on the 
board of directors, Huntsman chose to live his morals—his Core Values to 
use the language of Leadership by LIGHT—in all aspects of his life. That’s 
what gave him his peace of mind.

No matter what else happens, living a congruent life will keep you safe from 
the pitfalls of a segmented, duplicitous life. Remember the importance of 
keeping your hand on the tiller. Hang on, grip tight, and stay the course. 
Arriving at your destination in one piece is much more fun than letting go 
and fluttering in the wind. A congruent life is a life of honesty, integrity, 
honor, and authenticity. Staying true to your morals and your Core Values 
across all aspects of your life will help you keep yourself aligned with God, 
and the more aligned you are with God, the more abundant your life will 
become. In the process, you will make your mark on the world in a powerful, 
positive way.
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Application and Relevance

1. You can’t live by two sets of standards and have true success; 
CONGRUENCY is the key to a joyful and abundant life.

2. Duplicitous living includes everything from the big, obvious 
acts of lying and cheating to the small, seemingly innocent 
moments of dishonesty that creep into our everyday lives.

3. Hold tight to the Core Values you’ve established and don’t 
sacrifice any of them on the altars of a double life.

4. Understand that living a double life will ultimately bring harm 
to you and to many others.

5. Choose not to live in the “gray” areas of life.

6. Decide to live a congruent life at all times and in all places, 
even when you’re alone. Remember that the congruent life is 
about your outward actions as well as your inner character, 
values, and motives.

7. In all cases, the results of living a congruent life are:
• Peace
• Respect
• Constant alignment with God
• Untarnished reputation
• Joy in the journey of life
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Notes:
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99Chapter 1: 

C H A P T E R  0 7

“We do not act rightly because we have virtue or excellence, but 
rather have those because we have acted right.”

— Aristotle32

Habits of Success
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The water hyacinth is an aquatic plant that usually floats on the tops of fresh 
water ponds and lakes. The plant is considered both a pest and a blessing. 
On the one hand, water hyacinths multiply so quickly that they can clog 
irrigation systems and create micro-habitats for certain diseases. Because 
they’re 95% water, they can also contribute to water shortages. 

On the other hand, water hyacinths are known for their beautiful purplish-
blue, lavender, and pink flowers. The plant’s fibrous tissues can also be used 
to make paper, fiberboard, baskets, charcoal briquettes, fertilizers, and fish 
food. Because water hyacinths can be used to make so many different things, 
many nongovernmental organizations support programs to grow these plants 
as a way to bring economic activity to places that can’t produce very many 
other goods.

Personal habits are a lot like water hyacinths. Just as the plant can be harmful 
or beneficial, so too will the habits you develop be either a curse or a blessing 
to your life. Some habits are inherently harmful and should always be 
avoided. Others are always beneficial and you should work to cultivate them. 
Still other habits can be either good or bad depending on what you do with 
them and how you apply them to your life. Whatever your scenario, you have 
the power to choose which habits you’ll develop, which ones you’ll break or 
avoid, and what you’ll do with your habits. By consciously thinking about the 
habits you’re creating, you can shape your tendencies to your good.

Work Hard To Develop The Right Habits

We can learn even more about habits by looking at the way water hyacinths 
grow and reproduce. A single water hyacinth can produce more than 5,000 
seeds, but they also multiply by sending out short runner stems that eventually 
grow into new plants. If you were to put a water hyacinth into a pond, you 
wouldn’t notice anything happening until about two weeks later. At that 
point, you may see a small but noticeable patch of new growth, but still 
nothing too substantial. By the end of the month, however, that small patch 
will have grown into a thick carpet of hyacinths, so much so that you won’t 
even be able to see the water, just the beautiful green plants with blossoming 
flowers.

This is also how habits color our lives. We may start out with a commitment 
to getting up early, and for the first week or so it may be pure torture forcing 
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ourselves to get out of bed at 5:00 a.m. At that point, it probably feels like our 
efforts aren’t really accomplishing anything, but after a whole month of doing 
this it will have become a habit that’s no longer a hardship and that begins 
adding great value and beauty to our daily lives.

In the same way that water hyacinths start off with slow, almost imperceptible 
growth, but then move into stages of explosive proliferation, our attempts to 
create new habits will initially seem like slow going. But the more you stick 
with it, the easier it will become until suddenly you’ve created a habit that 
produces huge changes in your life. Transformation takes time, but the results 
are magnificent.

When it comes to the habits that structure our daily lives, we need to consider 
the qualities of the water hyacinth. Like this incredible plant, we also have 
within us a natural instinct to grow. We want to provide goodness to the 
world and to those around us. We want to be looked upon as beautiful. But 
the water hyacinth also reminds us that we need to grow in the right ways, 
and avoid developing habits that become harmful. If we want to become 
truly happy people who make a positive impact on the world, we need to 
consciously focus on creating the habits that will produce positive growth 
rather than destructive obsessions or addictions. We need to develop habits 
that keep our best desires moving forward and that subdue our worst appetites. 
By harnessing the power of habits, we can bring beautiful and vibrant color 
into our lives. Indeed, great habits are a key piece in creating a joyful and 
abundant life.

Good Habits vs. Bad Habits

Since developing the right habits is so important, you need to know how 
to distinguish between good and bad habits. To do this, you need to think 
about the process of cultivating good and positive habits as a spiritual one. 
As you live the Cycle of Spiritual Guidance (see Chapter 1), you will become 
more attuned to your inner voice. Seeking out, recognizing, and listening 
to the inspiration of your inner voice will help you move your life in the 
right direction. It will also signal whether or not the habits you’re creating are 
good or bad. When you’re on a path that’s aligned with God, you will feel an 
inner peace. When you’re on the wrong path—a path that’s not aligned with 
God—you won’t have that peace and your conscience will be troubled.

Habits of Success
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The more you follow the promptings of your inner voice, the more attuned to 
its gentle guidance you will become. But the more you ignore the promptings 
of your heart, the harder it will be for you to recognize moments of inspiration. 
The best way to know if a habit is good or bad is to check in with your heart. 
Use scripture to help you determine which ideas and habits are productive 
and which ones aren’t. Use your holy ground to pray, ponder, and meditate 
on the direction you’re trying to head, and pay attention to what your heart 
tells you. Have you felt a confirmation that a particular habit or tendency 
will lead you down the right path, or is something you’re doing troubling 
your conscience? Are the things you’re doing and the habits you’re trying to 
develop in line with the sacred teachings and scriptures you value most in 
life? Will they make it easier or harder for you to follow a positive, spiritually 
focused path in life?

Forming great habits that are in line with the values that matter most to you 
will help your journey through life become peaceful and productive. The rest 
of this chapter will outline four habits that will help you create the future you 
most desire. In the process, these habits will help you realize a more divine 
vision of you and your potential. Of course, you can always add new habits to 
your life—as long as your inner voice confirms that they’re good ones—but 
the four habits we’ll talk about below should serve as your foundation.

Four Habits To Create Your Future

Habit 1: Live what you know

Throughout this book, we’ve talked a lot about staying true to what you 
believe. All the chapters leading up to this point have made the case that one 
of the keys to creating a happy, meaningful, and fulfilling life is building a 
foundation of beliefs, morals, and values that becomes the driving factor in 
everything you do. This is how you imbue your daily life with purpose. It’s 
also how you maintain alignment with God.

Hopefully at this point you’ve already made the decision to live a life built on 
such a foundation. But there’s usually a fairly big gap between the moment in 
which we make a decision and actually following through on that decision. 
To ensure that your decision to live a values-driven life doesn’t shrivel on the 
vine, you need to make a habit out of living what you know to be true. When 
this becomes a habit, you no longer have to think about how you’ll behave in 
each situation you find yourself in. Instead, because you’ve built a habit out of 
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living what you know, you will automatically make decisions that are in line 
with your values. When living this way becomes habitual, you begin building 
a life of integrity and congruency.

No matter where your life is at right now, making a habit out of living what 
you know to be right will require a change in behavior. To do this you’ll need 
to overcome these counterproductive behaviors and tendencies first:

Counterproductive Tendency #1: Complacency

I was once talking to a college senior about some of her long-term goals. 
During our conversation I asked, “What are your financial aspirations and 
why?” While dreamily looking off into space, she replied, “I don’t know. My 
parents established a trust fund for me when I was born—I’m not too worried 
about it.” 

Her answer indicates a type of complacency that leads to a debilitating lack of 
initiative or any drive to succeed. Sadly, this is a fairly common phenomenon. 
The authors of Influencer: The Power to Change Anything call this type of 
complacency “The Serenity Trap.”33 Sometimes when things seem like they’re 
generally OK, it can become easy to assume that it’s not really necessary for 
us to set goals or work hard to accomplish anything. In this state, people fall 
into the trap of “mistaking the edge of a rut for the horizon;” they become 
so settled in where they are at the moment that they fail to see the wonderful 
possibilities beyond their current state.

Overcoming complacency and actually living what we know to be true 
requires faith that there is always something better we should be striving for. 
It also requires that we think and act differently, that we put in the hard work 
to leave our comfort zones and explore other possibilities. When we begin 
living this way it will change us for the better. Avoiding complacency is part 
of aligning ourselves with God, and is a key to becoming more than we are 
right now.

Counterproductive Tendency #2: Immobilization

While complacency is an inherent lack of urgency or perhaps even just 
laziness, immobilization is driven by fear. Remember how paralyzed I was 

Habits of Success
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by my fear of flying? It literally froze me in my progress, and the only way 
to unfreeze myself was to physically move myself out of the car and into the 
airplane for the flying lessons that eventually helped me overcome my fears. 

Fear is the opposite of faith, and faith is precisely what you need in order 
to make a habit out of living what you know is right. If you find yourself 
immobilized by fears, turn to God for the strength you need to face them 
and overcome them. This may also include bringing in outside help, such as 
a counselor, religious leader, or spiritual advisor.

Counterproductive Tendency #3: Pessimistic Attitude

Progressing in life and becoming something greater than you are right now 
requires that you believe. Instead of questioning the spiritual impressions that 
come to you, doubting your ability to recognize these impressions, or looking 
for reasons why something won’t work—all of which are negative mindsets—
why not first foster a positive, can-do attitude? If you start your efforts with 
this mindset, you’re far more likely to succeed.

Make it a habit now to be positive about your ability to grow, change, and 
achieve. Focus on living your Core Values each day until doing so becomes 
a habit, and understand that giving way to complacency or fear will only 
minimize your potential and delay your transformation into the person you’re 
capable of becoming.

Habit 2: Calibrate daily

A classic bit of folk wisdom says: “A clock is correct at least twice a day—even 
if it’s broken.” Picture a clock whose arms are frozen at 1:04. Even though it’s 
broken, that clock will still manage to point to the correct time at two specific 
moments every day: 1:04 a.m. and 1:04 p.m. But for that clock to become 
accurate beyond just those two minutes of the day, it needs to be calibrated to 
a correct timepiece. The same is true in life. You can find moments of success 
and happiness in any number of ways, but if you want constant happiness, 
peace, and purpose you need to calibrate your life to God.

Living in alignment with God doesn’t happen by accident, it happens when 
you intentionally work to calibrate yourself to the spiritual aspects of your life. 
Be willing to change, bury pride, and embrace humility. To make productive 
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corrections to your behavior you need to review how well you do each day and 
be humble enough to recognize those things that need improving. Remember 
your Core Values, your life destinations, and your waypoints, and calibrate 
your life every day to the course you’ve charted with God. 

When you work to calibrate your life daily, you acknowledge that there’s always 
room for improvement. You also demonstrate faith that you can overcome 
the things that hold you back. Sometimes, calibrating yourself requires you 
to think differently, to move outside your comfort zone, and to change your 
paradigms. In The Milkshake Moment, Steven S. Little describes this kind of 
dynamic, out of the box thinking. In the book, Little explains that when he’s 
on business trips he often likes to reward himself at the end of long days with 
a milkshake. He then told a story about one business trip in particular. After 
a long and stressful day of travel, airports, missed appointments, and delays, 
Little looked forward to getting back to his hotel room and decompressing 
with a nice, cool, refreshing vanilla milkshake. When the day was finally over 
and he got to his room, he immediately called room service. Here’s how the 
conversation went:

Little: Hello, I’d like a vanilla milkshake please.
Room Service: I’m sorry Mr. Little, but we don’t have milkshakes.
Little: All right, let me ask you this: Do you have any vanilla ice cream?
Room Service: Yes, of course!
Little: OK, then I’d like a full bowl of vanilla ice cream.
Room Service: Yes sir, right away, sir. Is there anything else I can get you?
Little: Yes, do you have any milk?
Room Service: Yes, we have milk.
Little: All right, here’s what I’d like you to do. Please send up a tray with the 
full bowl of vanilla ice cream, half a glass of milk, and a long spoon. Could 
you do that please?
Room Service: Certainly, right away sir.

When his order arrived, Little poured the milk into the ice cream and mixed 
it all together to make the milkshake he’d been looking forward to all day.34 

The point of this story is to highlight just how easy it is to get stuck in our 
paradigms, and as a result, to fail to think beyond the status quo. This is 
exactly what happened to the room service kitchen. Stuck in their paradigm, 
they failed to see the obvious solution and were unable to accomplish their 
objectives.

Habits of Success
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In your daily calibration, you need to be adventurous enough to think 
differently, to challenge your assumptions and paradigms. Calibrate yourself 
to dynamic thinking, innovation, and passion, and away from the stagnation 
of the status quo. You have the ingredients you need to make a delicious 
milkshake, but are you like the kitchen or are you like Little? Are you blinded 
by ineffective paradigms or are you a dynamic thinker willing to try new 
things? Can you think critically enough to say to yourself: “I really need to 
improve on that;” “That idea didn’t really work out, I need to try something 
different;” or “I liked the results of that action, I should do more of it?”

Sometimes the calibration process is best done in meditative and reflective 
moments. This is why Chapter 4 suggested starting a daily devotional in 
which you set aside time to study, think, ponder, meditate, and pray. Use 
this as your time to calibrate yourself and to keep yourself aligned with God. 
Think about it as a time to check in and give an accounting of your day. As 
you calibrate yourself to your life course and to God, there are days that you 
may feel a gentle, loving rebuke, a reminder in your soul that you can do 
better. Other times you might feel a deep sense of satisfaction, a warm “well 
done.” In either case, taking time to regularly connect with the divine will 
allow you to re-calibrate yourself and get ready for another day. Make a habit 
out of calibrating yourself daily, and you will find yourself progressing toward 
your most important life goals.

Habit 3: Find hope, purpose, and gratitude

“I am fundamentally an optimist. Whether that comes from nature or nurture 
I cannot say. Part of being optimistic is keeping one’s head pointed toward the 

sun, one’s feet moving forward. There were many dark moments when my faith 
in humanity was sorely tested, but I would not and could not give myself up to 

despair.”
— Nelson Mandela35

This quote from Nelson Mandela reveals his ability to see the best in any 
circumstance and to use that vision to move forward with purpose and faith. 
This is a power that lies within each of us, and if we focus on developing it 
the way Mandela did, it will be a powerful tool in our efforts to create lives of 
meaning and happiness.  

Mandela’s life story is definitely worth studying. He was a man of incredible 
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strength whose convictions drove him to lead the fight against apartheid in 
South Africa. His activist efforts landed him in prison for 27 years. After 
being freed he was elected president and continued fighting for social justice 
until he died at the age of 95.

I wanted to start Habit 3 with Mandela’s quote because it shows that the 
ability to maintain hope, purpose, and gratitude in whatever circumstances 
we find ourselves in is a powerful life habit that is developed and polished 
through adversity. Mandela explains that while his optimism was tested 
during the years of abuse and imprisonment he suffered under apartheid, he 
ultimately made a conscious decision to remain focused on whatever good 
he could find. Keeping himself pointed toward the sun helped him make it 
through even the darkest storms.

Along with Mandela, another great example of this third habit is a man named 
Viktor E. Frankl. Frankl was a Jewish psychiatrist from Austria who survived 
several Nazi death camps during World War II. After his experiences, he wrote 
a book called Man’s Search for Meaning. This book went on to become hugely 
popular, and was listed as one of the ten most influential books in America.36 
A key theme throughout Man’s Search for Meaning is the power of choosing to 
live a life filled with hope, purpose, and gratitude. As Frankl puts it:

“We who lived in concentration camps can remember the men who walked 
through the huts comforting others, giving away their last piece of bread. 
They may have been few in number, but they offer sufficient proof that 
everything can be taken from a man but one thing: the last of the human 
freedoms—to choose one’s attitude in any given set of circumstances, to 
choose one’s own way.”37

Even when you’ve been dealt an unfair hand in life, you can take hope in 
the fact that no matter what happens, you always have the power to choose 
your attitude and the way you respond to adversity. This power can become 
a source of strength in tough times. Make a conscious choice right now to 
approach life with an attitude of hope. When this attitude becomes second 
nature, you’ll be ready to tackle whatever challenges life throws at you. 

Many of Frankl’s ideas grew out of a quote from the philosopher Friedrich 
Nietzsche: “He who has a why to live can bear almost any how.”38 This basically 
means that if a person has dedicated himself or herself to a clear purpose, 
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they’ll be able to withstand any circumstance they may find themselves in. 
Think about Mandela. He was able to survive prison and violence because he 
was driven by his purpose, which was to overthrow apartheid. If your life is 
grounded in the firm hope that things will eventually work out and get better, 
you always have a purpose for doing your very best, no matter what else is 
going on around you. 

The third component of this life habit is gratitude. Being grateful is the 
glue that holds hope and purpose together. When you make a habit out 
of approaching life with an attitude of hope, and when you consciously 
decide to look for the good in all things, you need to take the final step of 
recognizing where all good things come from. We need to be grateful for 
whatever blessings we enjoy in the present moment, while never letting up in 
our quest to become better. And whatever else happens, we can always choose 
to be grateful simply for the chance to experience the journey of life.

The connections between hope, purpose, and gratitude become clear in 
a moving passage from Frankl’s book. He describes what it was like to be 
released from a Nazi camp at the end of WWII: 

“I walked through the country past flowering meadows, for miles and 
miles, toward the market town near the camp. Larks rose to the sky and I 
could hear their joyous song. There was no one to be seen for miles around; 
there was nothing but the wide earth and sky and the larks’ jubilation and 
the freedom of space. I stopped, looked around, and up to the sky—and 
then I went down on my knees. At that moment there was very little I 
knew of myself or of the world—I had but one sentence in mind—always 
the same: ‘I called to the Lord from my narrow prison and He answered 
me in the freedom of space.’”39

Frankl and Mandela both made a habit out of finding the best in all things. 
By maintaining hope that things would eventually get better, they gave 
themselves a purpose for which to live and a reason to endure. Throughout 
their difficult and at times horrific experiences, they maintained a sense of 
gratitude that imbued their life journeys with grace and contentment—even 
in the face of the worst imaginable trials.

Habit 4: Celebrate victories
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Early in my professional career, I frequently had to turn in reports to my boss. 
He used a red pen to point out my mistakes, and as a new employee I thought 
he was pretty harsh. After several months of this, when I was almost ready 
to throw in the towel, he sent back a report that said—in the same bold red 
ink—“Good Job.” That was it. Although that note contained only two words, 
I was elated. Looking back on it now, the joy I felt at doing a good job was an 
important moment that helped launch my entire career.

It’s important to recognize moments of success and celebrate your victories. 
I’m not saying you should be prideful or arrogant, but you should let yourself 
feel good about the progress you’re making. As you stick to the path you’ve 
charted, take joy in reaching your waypoints. Celebrating victories will give 
you motivation to keep working hard, and will give you additional strength 
for the journey. 

Throughout history, faith traditions around the world have consistently found 
ways to commemorate important and sacred events. Some build altars, others 
construct shrines, while still others erect temples, mosques, synagogues, 
churches, or temples. One way or another, these practices highlight the 
importance of marking and celebrating important events. Likewise, you should 
also take the time to recognize and commemorate the important moments in 
your life’s journey by allowing yourself to celebrate your victories. Although 
you probably won’t go out and build a temple or a shrine for yourself, you 
can find ways to commemorate important achievements and events in your 
heart. Celebrating victories in this way allows you to recognize important 
milestones in your life with grace, humility, and gratitude.

Sometimes, there may be a scenario when others acknowledge your victories 
publicly. When you receive a note of praise, a thank you, or an award, be 
happy and gracious. Accept praise with humility and gratitude. Think about 
how good it feels when your hard work is noticed and appreciated, and let 
this motivate you to give praise and recognition to others around you who 
could benefit from a victory of their own.

There are also times when the only recognition you’ll receive will be a sense 
deep in your heart that God is aware of you. When this happens, you will 
be filled with joy and peace, and your heart will grow. Savor the deep sense 
of satisfaction, reassurance, confidence, and inner peace that comes from 
knowing that you are a person of worth, and let it motivate you to keep doing 
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your best. The joy that comes from these spiritual affirmations is like a victory 
dance for your heart; it should give you the biggest smile of all.

Celebrating the progress you make motivates you to keep working hard. It 
also helps you live in the moment. Although it’s important to plan ahead and 
thoughtfully chart your course through life, it can also become dangerous 
if you’re always looking too far down the road and never take time to savor 
moments of accomplishment. So make a habit out of celebrating your 
victories. 

Conclusion

Frankl recognized that life is not about trying to avoid challenges, trials, and 
hard work, but rather, about trying to use the “tension” of life to create a 
sense of purpose and meaning. He wrote, “What man actually needs is not a 
tensionless state but rather the striving and struggling for a worthwhile goal, 
a freely chosen task. What he needs is not the discharge of tension . . . but the 
call of a potential meaning waiting to be fulfilled.”40 Life is about striving, and 
finding joy in that striving.

Developing habits of success will give you the handholds you need to climb 
toward your future. The four habits we talked about in this chapter will 
remind you who you are and who you want to become. They will empower 
you to live your Core Values. If you’ve decided that you want to implement 
into your life the ideas you’re learning in this book, then you’ve already 
begun mixing the concrete that will eventually become a solid foundation 
for everything you do. But for this concrete to actually “set” into something 
reliable and solid you need to live these principles every single day until they 
become habits that you don’t even have to think about anymore—you just 
do them.

As you continue developing your true identity as a spiritual being, you will 
gradually begin to understand the greater purpose of your life. This greater 
purpose is the why of your life—it’s why you live, why you work hard, and 
why it’s important to live a life built on solid principles and values. Creating 
habits is the how of your life—the concrete means through which all of this 
will actually be accomplished. Your future hinges on the habits you create 
now. Start with the four life habits outlined in this chapter, then add on to 
them as needed.
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Four Habits to Create Your Future

1. Live what you know

2. Calibrate daily

3. Find hope, purpose, and gratitude

4. Celebrate victories

Other Habits You’d Like to Create

Habits of Success
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Application and Relevance

1. Be sensitive to the sacred guidance of your inner voice. It will 
help you bury harmful habits and develop great ones.

2. To make a habit out of living what you know, focus on 
overcoming complacency, immobilization, and pessimism.

3. Be sure to calibrate yourself to God on a daily basis. Use 
your daily calibration to renew your commitment to living a 
dynamic life, to be courageous, to think outside the box, and 
to avoid falling into a rut of stagnation.

4. Make a life habit out of finding hope, purpose, and gratitude 
in whatever situations you find yourself in.

5. Don’t get so caught up in looking down the road that you fail 
to live in the moment. Enjoy the journey and celebrate the 
victories you achieve along the way.

6. Life is about striving for greatness and taking joy in that 
striving.

7. Understand the WHY and the HOW of your purpose. Know 
what you’re aiming for and how you’ll get there.

8. Use the Four Habits to Create Your Future as the foundation 
on which other good habits will eventually be built.

9. Develop good habits and use them as the ingredients for 
success—it’s time to make MILKSHAKES!
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115Chapter 1: 

C H A P T E R  0 8

“If you want to do good, it helps to have done well.”

— Laurence Day41

Financial Fitness
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The Parable Of The Businessman And The Fisherman

A vacationing businessman stood on the pier of a quaint fishing village in 
southern Mexico, watching a young fisherman pull his small boat into the 
dock. It was early in the afternoon. The businessman complimented the 
fisherman on the yellowfin tuna he’d caught.

“How long did it take you to the catch them?” the businessman asked.

“Oh, a few hours,” the Mexican fisherman replied.

Then, acting out of good intentions, the businessman began questioning the 
fisherman’s practices to see if his business expertise could be of any help. 
“Why don’t you stay out longer and catch more fish?” he asked the young 
man.

“With this I have more than enough to meet my family’s needs,” the fisherman 
answered.

“But what do you do with the rest of your time?” the businessman asked him.

Responding with a warm smile, the fisherman said, “I sleep late, play with 
my children, watch ball games, and take siesta with my wife. Sometimes in 
the evenings I take a stroll into the village to see my friends, play guitar, sing, 
and enjoy a few drinks.”

The businessman impatiently interrupted the fisherman. “Look, I have an 
MBA from Harvard,” he said, “and I can help you be more profitable. You can 
start by fishing several hours longer every day. You can then sell the extra fish 
you catch. With the extra money, you can buy a bigger boat, and eventually 
several large boats.”

The businessman’s mind was now racing. He told the fisherman that he could 
help him cut out the middleman and sell directly to the processor—the 
fisherman could even become the processor, take control of the market, open 
other plants, and make millions.

“I have never thought of such things,” the fisherman said when the 
businessman had finished. “How long will all this take?”
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After a quick calculation, the businessman said, “Probably about 15-20 years. 
Maybe less if you work really hard.”

“And then what, señor?”

“Why that’s the best part!” the businessman said. “When the time is right, 
you can sell your company and become very rich.”

“What would I do with all that money?”

The businessman told him, “You could happily retire, move to a quaint fishing 
village, sleep late, fish when you want, play with your grandchildren, watch 
ball games, and take siesta with your wife. You could stroll into the village 
during the evenings and enjoy singing and playing the guitar and having a few 
drinks with your friends.”

* * * * *

I love this story. The original author of it is unknown, but it’s been passed 
around for so many years now that it’s become something of a folktale. I like 
this story because of how well it expresses a number of important ideas and 
lessons. One of the lessons this story teaches that’s especially relevant to this 
chapter is the idea that money shouldn’t become an end in and of itself. 

Purpose matters, and in our world it can be very easy to get so wrapped up 
trying to accumulate money that we can lose sight of the bigger picture. 
Without even realizing it, we can drift away from life’s purpose and suddenly 
our number one goal has become making money just for the sake of making 
money. Like the businessman, it is sometimes easy to become so focused on 
gaining wealth that we fail to see the beautiful life that’s already right in front 
of us.

Basically, this is a story about making a living the right way. It’s important to 
note that the fisherman and the businessman were both successful at making 
ends meet. And while it’s true that one of them had clearly amassed more 
wealth than the other, it also seems clear that the fisherman had done a better 
job of keeping his greater life goals and purposes in mind. He didn’t let the 
pursuit of money become his number one goal. Rather, his efforts to make a 
living enabled him to pursue the kind of life most important to him and his 
family.

Financial Success
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Financial Fitness

Surely, we’ve all encountered the kind of ideas espoused by the businessman 
in this story. The world teaches us that the main thing we should focus on 
when it comes to our finances is simply accumulating wealth. The world tells 
us that making money is one of the most important things we can do, and if 
we don’t consciously think about what we’re doing, this perspective will slip 
in and become our perspective, too. 

I know I’ve experienced that. There were times earlier in my life when I was 
driven to make money primarily out of a fear of failure. As a self-taught 
businessperson I often felt like a hamster running on its wheel, racing toward 
whatever perception of financial success I’d picked up along the way. Rather 
than being intentional about why I was working so hard to make money, 
I just kept running on my hamster wheel, applying whatever ideas I came 
across without too much thought. I didn’t have a clear purpose in mind, and 
as a result, there were times when my only objective was to make money and 
grow my business. I don’t think I was being greedy or doing anything bad or 
wrong; I just wasn’t conscious or intentional about my purpose. And without 
a clear set of life goals driving my financial efforts, I slipped into the mindset 
of trying to make money simply because that’s what I thought I was supposed 
to do.

Later in life, my family and I started a sustainable farm. I found that the time 
I spent working with my family and becoming a part of the earth’s natural 
cycle was so much more fulfilling. This shift in perspective helped give me 
a better understanding of what true financial success looks like. Instead of 
getting on the hamster wheel and pursuing whatever standards of financial 
success we pick up from the world, the key is to find the larger meaning and 
purpose behind our financial activities and efforts. 

We achieve true financial success when our efforts to make a living empower 
us to pursue worthy desires, fulfill our life goals, and navigate the course we’ve 
charted through life. And as with everything else, our financial efforts need 
to be aligned with our personal morals and with God if they are to become 
truly meaningful.

Because this definition of financial success is so different from the world’s 
definition, we at Launching Leaders Worldwide have chosen to refer to it as 



119

“financial fitness.” True financial fitness allows you to stay focused on what 
really matters most. Being financially fit means that, like the fisherman, you 
know how much is enough. It means that your financial decisions are based 
on your larger life goals and values, and not on any attempt to make money 
simply for the sake of making money.

This chapter will teach you a system for achieving financial fitness. But this 
system isn’t a one-size-fits-all formula that you need to follow perfectly, step-
by-step, exactly as it’s presented. Rather, the goal of this chapter is to present 
you with proven principles and practices that can be applied to your life no 
matter what your situation is, and that will help you take charge of your 
finances so you can focus on what matters most. 

To become truly powerful, this system needs to be tested and adjusted to 
meet your individual needs, demands, life goals, and Core Values. Because 
we’re not interested solely in accumulating as much wealth as possible, the 
first step toward financial fitness is understanding that “success” can only be 
defined by your unique life circumstances, desires, and goals. This system will 
be most powerful when you tailor it to your individual life—taking what you 
need, leaving what you don’t, and adapting things as needed—and when you 
implement it according to the inspiration and guidance of your inner voice.

Before you can begin living the real world, dollars-and-cents practices 
this chapter will teach you, there are a handful of important concepts and 
principles you need to understand first. These will give you a foundation on 
which you can start to craft your own personalized plan for attaining financial 
fitness. 

5 Principles At The Foundation Of Financial Fitness

1. Maintain A Healthy Perspective

When it comes to how you view material things, you need to be consciously 
aware of your perspective. Will money change you and the way you see the 
world? Will it alter the way you view your fellow human beings? Will you 
be able to keep your priorities straight in the face of material success? Will 
you continue focusing on your spiritual health and your connection with 
the divine? Will your possessions destroy you or will you use your financial 
self-sufficiency to build up those around you? Will you become arrogant and 
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self-centered or will you remain humble?

In all your financial endeavors, always remember that you are part of 
something that extends far beyond yourself. You are connected to those 
around you and to the entire human family. You live in a massive universe, 
and yet are linked to a higher power. Nothing you do happens in a vacuum. 
Maintaining a humble perspective focused on the realization that you are 
one part of a vast and infinitely beautiful tapestry of life will help ensure that 
your financial desires or successes do not pull you away from the path you’ve 
charted through life. The best way to approach financial fitness is with a 
humble attitude, committed to using whatever blessings you receive to make 
a positive impact in the lives of all within your reach.

2. Know Your Context

A key part of learning how to effectively manage your money is being aware of 
your context. Millennials around the world are dealing with a very different 
economy than previous generations. To succeed, you need to be aware of the 
unique challenges and opportunities this economy presents, and then tailor 
the concepts and skills you learn in this book to meet them.

Some of the most significant factors, trends, and realities defining the economy 
in which Millennials are entering adulthood and launching their careers are:

• An increasingly globalized marketplace
• A focus on technology and digital connectivity
• High unemployment rates
• Dropping wages
• Rising costs of education

Some of these factors present many new opportunities, while others present 
a variety of new obstacles. And of course, some of these factors are more 
pronounced in certain places than others, and not all factors will affect 
everybody equally. But by and large, Millennials around the world are facing 
a unique economy in which it’s becoming increasingly difficult for 20- and 
30-somethings to make a good living. 

According to Brandee McHale, president of Citi Foundation, there are 4.6 
million Millennials currently without jobs in the United States. But, she 
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points out, “this isn’t just a U.S. trend. Cities and countries around the world 
are grappling with ways to help move their young people towards economic 
success. This is important because right now, approximately 75 million 
[Millennials] globally are actively seeking meaningful employment.”42

 
This information isn’t intended to scare you or to discourage you. It’s intended 
to help you become aware of the context in which you live so that you can 
understand how best to tackle it. To be sure, you live in a time when the 
economic headwinds are blowing especially hard against you, but the good 
news is that there are still principles you can apply that will empower you to 
make progress in even the most challenging circumstances.

Try to understand and confront the full picture of your reality, and then use 
what you’re learning in this book to help you move forward with purpose, 
faith, and power. Seek out mentors who are savvy to the current economic 
situation and who are willing to share their expertise and insight with you. As 
you set long-term goals and short-term waypoints, be sure they make sense 
in the context of your reality. Test out the principles and practices of financial 
fitness outlined in this chapter and tailor them to your unique circumstances, 
needs, and goals. And throughout it all, keep yourself aligned with God.

Rather than being afraid of today’s economic realities, let your full awareness 
of them empower you to make smart decisions, set meaningful goals, seek 
out relevant mentors, and make plans to move forward armed with faith and 
knowledge.

3. Be A Good Steward

The word “stewardship” has a sacred ring to it. Good stewardship has to do 
with living a particular set of ethics, and requires that we responsibly plan for 
and manage the resources under our care. One of the key principles on which 
financial fitness is based is the idea that we are responsible for being good 
stewards of our material blessings. We need to take good care of whatever 
material possessions we acquire in life. We should never take things for 
granted. And most importantly, we should seek to use whatever wealth we 
attain for good.

As I was thinking about what being a good financial steward might mean for 
Millennials, I decided to ask one of my Millennial-aged sons for his thoughts. 
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I found his perspective to be both inspired and refreshing:

The idea of stewardship and giving back are concepts that many Millennials 
consider to be top priorities. The perspectives we have on these things are very 
different from those of past generations. 

Millennials are often characterized as a “lost” or an “entitled” generation. This is 
a gross misrepresentation of a generation that actually cares a lot about helping 
others and striving to craft an egalitarian society. In the past, it was entirely 
possible—and even probable—that a person could count on an employer’s loyalty 
during good times and bad, as long as that person worked diligently and with 
integrity. This is no longer the case for most Millennials. The working world has 
changed and so Millennials have had to change along with it.

Many of us Millennials in the United States and throughout the world spent our 
formative years watching a booming period of success. We saw our parents work 
hard and achieve their goals. Many of our parents were able to buy homes, cars, 
and other goods. In some cases, our parents achieved high levels of material wealth. 

But in the midst of all this success, Millennials also saw that their parents’ happiness 
didn’t necessarily increase because they made more than enough to cover their 
basic needs and a few wants. We saw our parents work hard to provide for their 
families and to succeed, but we also noticed that they had little time to actually 
just be in the same room with their kids. Later on, after they made money and 
accumulated all sorts of toys, the world economy almost collapsed and we watched 
our parents—many of whom were loyal workers and employees—be treated very 
poorly by their employers. Many of our parents lost their jobs and the careers they’d 
devoted their entire lives to building were suddenly over.

What all this means is that there’s more than meets the eye when it comes to 
Millennials. Most of us don’t view ourselves as entitled, but rather as people for 
whom being treated like an equal is of the utmost importance. It’s telling that, 
in a technologically advanced world, Millennials would rather trade their time 
and money to have meaningful experiences—whether offline or online—than for 
big homes and fancy cars. There is a movement among many in our generation 
toward simplification. This is both of necessity, due to the difficult job market we’re 
entering, and because we’ve already seen from our parents’ lives that owning as 
much stuff as possible doesn’t actually lead to happiness.
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Because of all this, many Millennials view the typical corporate career track with a 
measure of skepticism that previous generations didn’t really have. If you try to put 
Millennials on the hamster wheel of making money and climbing the corporate 
ladder, you’d better be prepared to also explain to them specifically what’s in it for 
them. This is often misinterpreted as selfishness, but Millennials want to know 
“what’s in it for them” because they saw so many of the promises made to their 
parents eventually be broken. This is wisdom not selfishness.

For many of us, the perspective is not “save money for 30 years and then share it 
with others.” Instead, it’s “make money, save a little, and share along the way as 
often as we can.”

From what I can tell, many Millennials are already looking for something 
that goes beyond simply making money for the sake of making money. As 
my son described it, they’re primarily concerned with quality of life, making 
connections with others, having meaningful experiences, and creating a more 
livable society. This perspective is exactly what it means to be a good steward. 
Living this principle means you’re making money for the right reasons, and 
that you’re maintaining a healthy perspective that’s grounded in a sincere 
desire to do good.

4. Prepare For Rainy Day Peace

Self-reliance is another fundamental principle of financial fitness. When you 
think about your finances in terms of self-reliance you shift your focus away 
from trying to simply accumulate wealth and instead focus on building a 
security net for you and your loved ones that will bring real peace of mind. And 
because all aspects of our lives are interconnected—remember the importance 
of congruency from Chapter 6—the principle of self-reliance applies equally 
whether we’re talking about personal or business finances.

One cold fall night back in 2008, as the economic recession was really starting 
to hit, I received a phone call from a friend. I’d just finished some meetings for 
the day and was immediately struck by the panicked tone of my friend’s voice. 
As soon as I picked up, he told me that the assets in his retirement account 
had just lost close to 50% of their value over the course of a day or two. He 
asked if he should sell what was left.

Unfortunately, this wasn’t my only friend who was feeling that way. After 
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our conversation ended, I began questioning myself. When so many people 
I knew were suddenly in panic mode, why was I still feeling so calm? Was I 
missing something? Was I being too simple-minded to fully understand what 
was going on? Should I be panicking more than I was? 

As my mind raced through these questions, I realized that one part of why I 
wasn’t feeling as anxious as many others was because the sector in which my 
business operated was not as adversely affected by market swings as many 
other businesses were. But beyond that, I realized that the biggest reason I 
wasn’t feeling too anxious was because Ginger and I had already structured 
our finances around a set of common sense, spiritually-informed principles 
that had allowed us to build a wall of protection against rainy days like this. 
Because we’d prepared ourselves, we had peace in the midst of the storms.

Of course, we still suffered financial setbacks during this period, but because 
we’d planned our finances according to the principles and practices outlined 
in this chapter, we weathered the turbulence just fine. I believe that one of the 
most important reasons to work hard to become financially fit is to prepare 
for rainy days. This preparation will give you a unique and powerful sense of 
safety and security, something I like to call “Rainy Day Peace.”

5. Be a Lifelong Learner

Making an effort to acquire as much knowledge as possible is truly a key 
to becoming financially fit. The more you know about finances, money 
management, and investing, the more effective all your financial endeavors 
will become. This chapter is an excellent starting place, but don’t stop here. 
Continue learning throughout your life so that you can become a truly great 
steward of your material blessings.

To accomplish this, make a conscious effort to get advice from wise men, 
women, and other resources that will help you become well educated in the 
management of your money. As we talked about in Chapter 3, seek out great 
mentors who can show you the ropes and share helpful insights with you. 
Read the best books, watch the best shows, follow the best blogs, and listen to 
the best podcasts. Do whatever you can to learn, grow, and hone your skills.

In your efforts to become a lifelong learner, remember the importance of 
context. Understand that the financial and economic realities of your 
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generation are much different than those of previous generations. The 
headwinds blowing against you are stronger, which means that to succeed 
you need to learn how to apply sound financial principles in a way that’s 
appropriate to your context. That’s why you need to use this chapter as your 
starting place, and then continue expanding your knowledge by seeking out 
mentors and other sources—just be sure that they are explicitly aware of the 
specific context in which Millennials live and work. 

Finally, as you pursue knowledge and learning, watch out for wolves in 
sheep’s clothing. Be wary of mentors whose interest in you is tied more to 
multiplying their own fortunes than in graciously sharing their wisdom and 
success with you as a friend. Similarly, look out for self-proclaimed financial 
gurus who promise to teach you how to gain financial success if you pay them 
lots of money to buy into their system. Certainly, professionals in the financial 
services industry need to make a living, and paying them for their expertise is 
fine. Just be careful that you’re getting sound advice at an affordable price, and 
not being taken advantage of. To discern between good and bad advice, wise 
and dangerous teachers, listen to the divine guidance of your inner voice. And 
if somebody presents you with a fabulous financial opportunity with huge 
expected returns, but that requires you to act under a high pressure, super 
tight deadline, run like the wind. In everything you do, be smart and wise.

If you focus on keeping your financial decisions aligned with a healthy 
perspective, strive to be a good steward of your material belongings, frame 
your finances in terms of self-reliance, and work to become a lifelong learner, 
you’ll be well on your way toward achieving financial fitness. With these 
principles in mind, let’s turn to the concrete practices that will allow you to 
put these principles to work. As you read, keep in mind that these practices 
can be followed exactly as they’re presented here, or they can be adapted and 
revised to better meet your unique needs, goals, and life circumstances. If 
you feel unfamiliar with finances, you might want to begin by following 
these steps pretty closely and then make adjustments as you become more 
comfortable and confident. As with everything else, the key is to seek and 
follow spiritual guidance as you strive to achieve your goals and travel the 
course you’ve charted through life.

Achieving Financial Fitness: A Step-by-Step Guide

The fields of finance and finance management have become so wrapped up 
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in confusing jargon that it can sometimes seem like the only way to manage 
your money is to hire an expensive financial planner. All that confusion ends 
up deterring people from learning how to take charge of their finances, and as 
a result, very few people manage their money smartly or effectively.

One of the most powerful aspects of the system you’re about to learn is that 
it gives you a straightforward, understandable, and actionable approach 
to managing your finances. Keeping it simple works, as long as you’re 
committed to the process and are willing to work hard, make some sacrifices, 
and have self-discipline. This system is the model my wife and I have followed 
throughout our marriage, and it’s allowed us to launch a business, stay out of 
debt, pay for our living expenses, fund a comfortable retirement, and have a 
little fun along the way.

Before we get started, a quick note: This system requires you to set up one 
checking account and three savings accounts. It’s important that these 
accounts are set up separately and that they’re never co-mingled. If all the 
money you make were to go into one pot, it would become very difficult to 
track precisely where your money is going, to implement your plans, and to 
attain your financial goals. But putting your funds into separate and clearly 
defined accounts gives you a built-in system for disciplined spending and 
saving. With all that said, let’s dive in.

Step 1: Don’t Just Work Hard—Work Productively

Hard work is a wonderful thing; there’s a reason why it’s the first step in 
both The Formula and this chapter’s model of financial fitness. Without hard 
work, they would both fall flat.

As you strive to work hard, it’s important to look for a line of work that 
you enjoy. I’m not saying you need to have a perfect job—in fact, I’ve never 
actually seen such a thing in real life. But you should find a job that allows 
you to do something you enjoy. As Steve Jobs said, “Your work is going to fill 
a large part of your life, and the only way to be truly satisfied is to do what 
you believe is great work. And the only way to do great work is to love what 
you do. If you haven’t found it yet, keep looking. Don’t settle. As with all 
matters of the heart, you’ll know when you find it.”43

Doing something that you love will help you work hard and will allow you 
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to find meaning in what you do, but simply putting forth a lot of effort isn’t 
what truly effective work is all about. Working hard and expending a lot of 
energy don’t necessarily mean you’re being productive. That’s what Henry Ford 
discovered when he conducted a survey in 1926 and found that shortening 
the work week from six days down to five actually increased productivity.44 
I call this phenomenon “unstringing the bow.” In archery, if you leave your 
bow strung all the time, the bowstring will eventually lose its elasticity, the 
bow will lose its flex, and the entire thing becomes useless. Humans operate a 
lot like bows. Robert Taft recognized this when he said: “Only the man able 
to rest and relax, to laugh and play, will be able to fight and struggle, lead and 
guide. Only the man who knows when he has come to the end of his energy 
will be able to expend even greater energy.”45

As you focus on not just working hard, but working productively, remember 
the 80/20 Rule. This rule states that 20% of our effort produces 80% of the 
results. To get the most out of your efforts and to be as productive as possible, 
you need to focus your energy on those things that produce the greatest results. 
To do this, you may need to delegate some of your responsibilities. You may 
need to swallow your pride and ask more questions so that you can learn 
better ways of doing things. Avoid repetitive tasks that can be automated, 
don’t be so much of a perfectionist that every task takes forever to complete, 
try to make your decisions based on more data and less guess work, and 
don’t drive yourself so hard that you burn out. Learn the difference between 
working hard and being productive, and strive to ensure that the hard work 
you perform produces the best results.

Step 2: Pay Yourself First—The Independence Account

In his groundbreaking book The Richest Man in Babylon, George S. Clason 
coined the phrase, “A part of all you earn is yours to keep.”46 The basic idea 
behind this phrase is that in order to achieve financial independence and 
self-reliance you must pay yourself first. But we’re not talking about paying 
yourself so you can go out and spend frivolously. What we’re talking about is 
setting aside a portion of everything you earn for a savings account that’s been 
specifically designated as your Independence Account. The money you deposit 
into your Independence Account is to be used only for making investments. 

While the specific ins and outs of investing are beyond the scope of this book, 
part of your efforts to be a good steward and a lifelong learner should include 
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learning as much as you can about how to become a savvy investor. Start 
simple with things like establishing a 401K, opening a Roth IRA, and taking 
advantage of any retirement funds your employer might offer, and then work 
your way up into other types of investments. 

As you eventually begin moving money out of your Independence Account 
and into actual investments, you start building your Gold Fund. Whatever 
returns your investments make stay in the Gold Fund and are reinvested. The 
whole idea is that you never touch any of this money until the day that the 
interest, dividends, and profits your investments make are enough to pay all 
of your living expenses.

Because you’re always contributing to your Independence Account, 
you’ll always have funds available for investing. When it's done right, the 
Independence Account is what really gets the ball of financial independence 
rolling. Setting up and contributing to an Independence Account that in turn 
feeds the investments in your Gold Fund will allow you to really put your 
money to work. When you pay yourself first and then invest those funds, 
your money will start generating even more money until you eventually 
become self-reliant. The Independence Account is where it all starts.

Step 3: Plan To Give Charitably

In your efforts to be a good steward, consider making charitable donations 
a regular part of your financial plan. Throughout this book, we’ve talked 
about the importance of making a positive impact and giving back. When 
you make giving a standard part of your pathway to financial fitness, you 
ensure that you’re always giving to others—it becomes an automatic part 
of how you manage your money. Many people of faith end up deciding to 
donate a predetermined percentage of their income even before they pay their 
Independence Accounts. However you choose to do it, a key part of becoming 
financially fit is using your money as a way of giving back and serving others. 
This will help you keep your financial activities directly aligned with a giving 
oriented, well-balanced perspective.

Step 4: Establish A Budget And Stick To It

For this step, you need to set up a checking account that you will use to pay 
for your regular day-to-day expenses. This includes things like food, rent, 
utilities, cell phone, and any other bills that are part of your everyday life.
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The key to managing this account is setting up a budget. You need to keep 
track of the money you have coming in and the expenses you have going out. 
When you first try to figure out how much it will cost you to live each month, 
there will be a lot of guesswork, so you’ll need to make adjustments as you go. 
But ultimately, you’ll want an accurate calculation of how much your regular 
living expenses should be each month. This budget will help you keep track of 
where your money goes and will help you know if you’re spending more than 
you can afford. Budgets can be powerful because they allow you to actively 
guide where your money goes rather than simply wonder where it went.

But budgets only work if you stick to them. If you know that your monthly 
income will allow you to spend only a certain amount on food each month, 
and then you ignore your budget by going out to eat at expensive restaurants 
every weekend, you’ve just thrown your finances all out of balance. In order 
to make up for the extra money you spent on food, you’ll have to pull funds 
from some other part of your budget or put it all on your credit card and go 
into debt. Both options will keep you from moving forward toward financial 
fitness and self-reliance.

The key to sticking to your budget is to live on less than you make. If you’re 
struggling to keep your budget, you need to adjust either your expenses or 
your income. Getting your budget squared away is paramount to moving 
forward with success. Frugal living allows you to avoid debt and maybe even 
be able to put a little bit extra into your Independence Account. But don’t get 
too carried away with all this; don’t let your budget rule your life or make you 
miserable. Be sure you give yourself some freedom to spend money on things 
that you enjoy. Just don’t go into debt or make decisions that will derail your 
efforts to achieve financial fitness. As Clason puts it: “Enjoy life while you 
are here. Do not overstrain or try to save too much.”47 Establishing a budget 
and sticking to it will help you take charge of your money by consciously 
controlling how much goes toward which expenses.

Step 5: Create a Savings Account For Non-Regular Expenses

Saving is an important practice when it comes to your stewardship of money. 
It’s the key to financial discipline, it’s what allows you to prepare for rainy 
days, and it’s what enables you to make constant, uninterrupted progress 
toward financial independence. Saving really is the key to surviving in both 
good times and bad times. Building up your storehouse is a powerful principle 
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that will allow you to sleep well even when the wind blows.

But saving isn’t just about surviving—it’s about thriving. When you save, 
you’ll be able to take advantage of opportunities that you might not otherwise 
be able to. In 2008, when the real estate market took a nosedive, those who 
had saved up were able to buy homes for pennies on the dollar. By 2015, 
these homes had become massive cash flow producers thanks to record high 
rental rates.

While the concept of saving is present in every step of this model for 
financial fitness, it’s most pronounced in this one. After you pay yourself by 
contributing to your Independence Account, make some sort of meaningful 
donation, and budget out your regular expenses, you need to set aside some 
money for unexpected expenses. These non-regular expenses might be taxes, 
medical surprises, a broken down car, the cost of moving to a new city, or 
anything else that might suddenly pop up. Some of these expenses can be 
accurately budgeted, but many are entirely unexpected. If you don’t have a 
savings account ready to handle these surprise expenses, one emergency can 
suddenly derail your entire effort to become financially fit. But if you save 
in advance for these types of unplanned expenses, you won’t have to rob any 
other accounts to pay for them. Don’t shortchange this savings account; plan 
on adding at least a small portion of your income to it every time you get 
paid.

Step 6: Contribute to Your Wish List Account

Being a good, smart, and responsible steward of your money doesn’t mean 
you can’t derive any enjoyment out of the money you earn. In fact, using 
money just for fun is an important part of financial fitness. This is what helps 
you avoid becoming so uptight about your finances that you inadvertently 
become a slave to your savings accounts and investments. But, of course, if 
your fun spending goes unchecked, it can seriously slow down your progress 
toward self-reliance.

Contributing a portion of your income to a savings account devoted specifically 
to fun spending is the best way to find the right balance of enjoying what you 
earn while not getting too carried away. A wish list account works best if you 
add to it only after you’ve paid yourself first, made some sort of charitable 
donation, budgeted out your regular expenses, and set aside a little bit for 
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unexpected rainy days. At that point, all your bases are covered and you can 
feel free to save up for something fun. This might be a new car, recreational 
equipment, a big vacation, or any other thing you dream of doing or owning. 
A good example of how to use a wish list account would be to set aside a little 
bit each month until you’ve built up enough to buy a new car with cash. This 
will allow you to avoid ever having to pay interest, which really is the bill that 
never sleeps.

How It All Works

To see how all these steps might work together in the real world, let’s look 
at one possible scenario. Before we dive into the numbers, though, let me be 
clear that this is just a model. To see how all the steps I’ve just outlined might 
apply to you specifically, you’d need to adjust the following model to account 
for your particular situation. For example, the model below does not include 
paying off debt from student loans. For many Millennials this is a significant 
financial concern. If this, or any other variable, applies to you, be sure you 
adjust your estimates and calculations appropriately. You may need to increase 
the amount you budget out for regular expenses in order to account for things 
like student loan payments, which will obviously affect all the other figures. 

With that said, our general model will assume that your monthly net pay 
(after taxes have been taken out) is $2,500. Let’s say you’ve decided to pay 
your Independence Account 10% of your net income, which means that 
every month you put $250 into that savings account. Let’s say you’ve also 
committed to donating 10% of your net income to a charitable cause that’s 
important to you. That’s another $250 every month. You’ve budgeted out 
$1,450 per month for your regular expenses, $300 for your non-regular 
expenses, and your last $250 for your wish list account. Here’s what it looks 
like on paper:

Financial Success
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If you stuck with this plan for one year, the totals would look like this:

Note that your Independence Account already has a whopping $3,000 ready 
for you to invest. This is where the fun begins. That $3,000 will become the 
snowball that eventually creates an avalanche of financial independence. As 
you start moving money out of your Independence Account and into actual 
investments, you’ve officially started building your Gold Fund, the source of 

Monthly View: Income $2,500 (after taxes)

Year One Totals: Income $30,000 (after taxes)
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income that will one day make your financial independence possible.

To think about the Gold Fund it can be helpful to compare it to the well-
known fable of the goose that laid the golden eggs. In an effort to get rich 
quick, the couple in the story killed the goose thinking they could get all the 
gold out of the goose’s body at once. They were dismayed to discover that 
wasn’t the case; the goose’s insides were just the same as any other goose. 

Because of their impatience, the characters in the story killed the goose that 
laid the golden eggs. This is a good lesson for how to approach your Gold 
Fund. Although there will be times when it may not seem like it, investing 
the money in your Independence Account truly is your best chance to make 
the most of what you’ve saved up. Smart investing is what will turn your 
Independence Account into your own personal golden egg-laying goose, but 
it will only work if you’re patient and if you continue working productively, 
learning from good financial mentors, and if you let time do its work. 

In so many ways, time is one of the most important keys to being successful 
in your financial endeavors. Despite fluctuations in the stock market, good 
investing will almost definitely yield profits in the long run. Similarly, an 
investment that accrues interest picks up momentum, earning more and more 
interest, the longer your money remains invested. Use this knowledge to your 
benefit and don’t be like the couple in the story. Let time do its work, and 
slowly but surely, the little bit you put into your Independence Account will 
transform itself into a pile of golden eggs. 

As you begin making dividends, interest, and returns on your investments, 
don’t just take out your earnings and spend them. Instead, reinvest them back 
into the market. In this way, your earnings will grow exponentially, at an ever-
increasing rate, until you can pay for all your expenses strictly on the profits 
you earn from your investments. This is the point at which you’ve achieved 
financial independence. When you reach this point, your money generates 
enough money all on its own that you no longer have to rely on working a 
steady job to maintain your lifestyle.

In its simplest form, here is what an Independence Account looks like:
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This entire cycle starts by contributing a portion of your income to the 
Independence Account, and then making sure that all your other expenses 
are budgeted out and accounted for so that you never have to dip into the 
money you’re saving up to invest.

To really demonstrate the power of an Independence Account, let’s take a look 
at a real world example. Suppose you saved up enough in your Independence 
Account for a $20,000 down payment on a rental property that costs 
$100,000. After calculating out all the expenses of owning the property, you 
figure that it will cost you a little less than $8,000 a year to maintain. But 
since you can rent the property for $1,250 a month you know you’ve got a 
winner. Here are all the numbers on paper, and remember, these are all just 
estimates to demonstrate how the Independence Account can help you build 
up a lucrative Gold Fund:

Independence
Account

Cycle repeats until
the returns on 

investments exceed
your living expenses.
Welcome to Financial 

Independence!

Deposit back into the
Independence

Account to reinvest
into the Gold Fund

Dividends, interest, 
rents, returns on 

investment

Gold Fund: the 
investments you 

make with the 
money in your 
Independence 

Account
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Now that we’ve added up all our estimated costs and expenses, let’s see what 
the property would bring in:

Again, these are just very rough estimates, but if this were an actual investment 
property, the returns it produces would be considered very good all around. 
As your profits start coming in on this rental, you’d put them straight back 
into your Independence Account, which will continue growing until you’re 
ready for your next investment. If this process continues with similar returns 
on other investments, your Gold Fund will eventually provide the income 
you need to sustain yourself without ever having to touch the principal. 
Ideally, this becomes a fully self-sustaining cycle that will carry you to the 
point of financial independence.

Financial Success

Estimates of Rental Home Costs and Expenses  

Monthly Rental Rate:  $1,250 per month = $15,000 per year

Vacancy Rate = 1 month per year = $1,250 per year

Yearly income from rents: $15,000 (monthly rate) - $1,250 
(vacancy rate) = $13,750

Yearly income from rents ($15,000) - yearly costs and 
expenses ($7,669.04) = yearly net income of $7,330.96

Estimates of Rental Home Income
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Keep in mind that while all this is going on, you’re still working your job, 
budgeting out your expenses, and contributing to your various accounts. By 
following this system, you’ve become a good steward of your finances. You 
know where all your money goes every month, you’ve got all your expenses 
covered, you’re giving back on a regular basis, preparing for emergencies, and 
giving yourself the freedom to have fun along the way—all while using your 
Independence Account to create a continually growing nest egg.

Some Final Notes

As one final thought, I’d like to turn quickly to the concept of sustainability. 
As I mentioned earlier in this chapter, my family and I own a sustainable 
farm. We work together to raise our own produce, chickens, eggs, cows, 
sheep, pigs, and ducks—pretty much everything on Old McDonald’s farm. 

We have two main objectives for our farm. The first is to provide for as many 
of our family’s needs as possible, so we don’t have to rely on going to the store 
for the goods we need. The second objective is to eventually move from being 
just self-sustaining to the point that we can earn a profit from our farm that 
can be reinvested into our Gold Fund. To show you how this second objective 
might look, here’s a simple example having to do with chickens. For this 
example, let’s say we had a chicken coop with six chickens.

In this simple model, the initial $150 investment would be paid for in three 
months, and everything on top of that could then be invested into our Gold 
Fund. Note that this model assumes that the chickens are pasture raised, in 
which case there are minimal costs for feeding them. In just one year, we’d 
be able to put close to $500 into our fund to be used for future investments. 

Cost of Chicken Coop and six hens:  $150.00

Egg production at peak = 5 eggs per hen per week or 30 eggs total.

Eggs selling for $5.00 per dozen = $12.50 per week; $54.00 per 
month average.

Sustainable Egg Business
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Alternatively, we could eat the eggs and save the money we would have 
normally spent buying eggs in the store. Either way, it’s a winner.

There are two main principles I’d like to focus on here. The first has to do 
with sustainability. Note that in the paragraph above, I said that our first 
priority is providing for our needs. Only after our basic needs are met can we 
move onto our second objective, which is making a profit. In your own life, it 
doesn’t make any sense to try and plan ahead for the future if you’re already 
drowning in the present. If you’re not making ends meet, you need to make 
an adjustment to how much you’re spending—you may need to tighten your 
budget—or to how much you’re making—you may need to find a better 
paying job or take on a second job to accomplish this. One way or another, 
being a good steward means that you’re providing for your basic needs first 
and foremost. The beauty of the six-step plan I’ve just presented to you is that 
it gives you a way to provide for all your needs while also preparing for the 
future at the same time.

The second lesson I want to highlight from my experiences with our sustainable 
farm is the power of starting where you are. As long as you’re providing for 
your basic needs, don’t feel like you have to wait until you have some massive 
income to start saving, or a huge lump of cash before you start investing. Even 
if all you have is a couple dozen of eggs to sell every week, that’s enough to 
get the ball rolling. Wherever you’re at with your finances, now is the time 
to take charge. Start managing your money, controlling how you spend it, 
and setting aside even a little bit for your Independence Account. You’ll be 
surprised how things start to add up month after month, and year after year. If 
you’re currently in debt, include your payments into your budget for regular 
expenses, and adjust everything else so you can still pay your Independence 
Account—even if the amount you can contribute each month seems small 
and inconsequential.

When my wife, Ginger, and I first started this system, our funds were so tight 
that we could only add a tiny amount to our Independence Account after 
paying for everything else. But we stayed at it and five years later, we were 
able to start putting our little savings account to work. Since that time, our 
small nest egg has grown to become a key piece in the financial independence 
we enjoy today. Those first five years really flew by, and although it didn’t 
seem like we were accomplishing very much, our attempts to live within our 
means, to sacrifice, and to live with purpose and intention really added up. If 
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you’re like we were, and you feel like you can’t figure out how to stay afloat, 
much less save and plan, then consider the power of time. Start right where 
you are, and watch as your efforts today yield surprisingly huge results down 
the road. But the key is to actually get the process started, to get that first tiny 
snowball rolling down the hill. Be sure you’re taking care of your basic needs, 
and start saving and planning today, right where you are.

In Summary

The ideas and practices presented in this chapter give you a sound and proven 
approach to managing your money effectively. But remember that the goal is 
financial fitness, not simply making money for the sake of making money or 
trying to get rich for the sake of getting rich. You need to figure out exactly 
what financial fitness means to you, and how it might fit in with your life 
goals, your Core Values, and the course you’ve charted for yourself. The whole 
point is to use the ideas in this chapter to tailor a system that works for you.

However you choose to define and pursue financial fitness, I hope the material 
in this chapter helps you get there. Ultimately, I hope that your approach 
to financial fitness allows you to happily retire to a quaint coastal fishing 
village, sleep late, fish when you want, play with your grandchildren, watch 
ball games, take siesta with your mate, stroll into the village in the evenings 
to enjoy singing and playing the guitar and having a few drinks with your 
friends—if this is your desire. Whatever your desires are, I hope that the way 
you manage your money gives you a deep sense of peace and security that will 
allow you to pursue whatever it is that matters most to you.
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Application and Relevance

1. Financial fitness isn’t about getting rich, it’s about managing 
your money so that you can accomplish your life goals and 
become the type of person you’re capable of becoming.

2. Always remember the source from which all blessings flow.
3. However you choose to apply them, the principles at the 

foundation of financial fitness are:
 a. Maintain a healthy perspective
 b. Know your context
 c. Be a good steward
 d. Prepare for Rainy Day Peace
 e. Be a lifelong learner

4. Become familiar with this chapter’s six-step system for 
achieving financial fitness, and then adapt it to meet the 
specific needs, circumstances, and goals of your unique life.

5. The step-by-step model for becoming financially fit:
Step 1. Don’t just work hard—work productively.
Step 2. Pay yourself first by depositing a portion of your 

income into your Independence Account.
Step 3. Consider making charitable donations a regular 

part of your financial activity.
Step 4. Establish a budget and stick to it; use your 

checking account to cover these regular expenses.
Step 5. Create a savings account that will help you 

survive those unexpected “rainy day” expenses.
Step 6. Contribute to your wish list savings account.

6. As soon as you’ve saved up enough in your Independence 
Account, start investing it to create your Gold Fund. Keep 
any returns, interests, and profits your investments make in 
your Gold Fund, ready for your next investment. Follow this 
pattern until your investments make enough to cover your 
living expenses. This is financial independence.

7. If you’re managing your money effectively, you should be able 
to cover your basic needs while also preparing for the future. 
Start where you are and take charge of your finances. Money 
should become a tool enabling you to pursue whatever it is 
that matters most to you in life, not an end in and of itself.
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Notes:
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143Chapter 1: 

C H A P T E R  0 9

“An individual has not started living until he can rise above the 
narrow confines of his individualistic concerns to the broader 

concerns of all humanity.”

— Martin Luther King, Jr. 48

Rise Above and Make a Difference
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Up to this point, this book has shared with you a number of principles, 
ideas, formulas, and suggestions, all of which have been aimed at helping 
you maximize your potential, discover true happiness and meaning, and 
bring your vision into alignment with a more divine and boundless vision 
of who you are and what you can become. A lot of what’s been said so far 
requires you to push yourself out of your comfort zone. But this begs the 
question, why stretch your limits this way? Why do these things that might be 
difficult, uncomfortable, and maybe even a little bit scary? What is the value 
of pushing yourself to become more than you already are? What is really the 
point of doing all this anyway?

Perhaps some of these questions have already been answered in earlier 
chapters. But in this section of the book, we want to suggest that one of 
the most important reasons for working hard to rise above mediocrity to 
become your best possible self is because this is how you’ll make the biggest 
impact on the world around you. As you maximize your potential, sharpen 
your skills, stay true to what you know, and align yourself with God, you are 
being shaped for a cause that extends beyond yourself. Moving above and 
beyond mediocrity is the path to discovering the most rewarding purpose of 
all: making a positive impact.

Throughout my observations of life, I’ve noticed that every single person 
seems to have a need to love and be loved, and a desire to make some sort of 
a difference. These needs and desires seem to be almost innate. We see this in 
young children who, when a new sibling joins the family, need to be reassured 
that they’re still known and loved. We see this in the aging, who wonder how 
long their lives will be seen as relevant and important. These yearnings for 
love and the desire to be a valuable presence in someone else’s life never end. 

Making a positive, meaningful impact in the lives of those around us is truly 
the hallmark of a successful and abundant life. It’s what allows us to become 
more than just self-interested, self-serving individuals. It’s what helps us 
connect with others and fill our lives with love, belonging, and community. 
It’s what gives us a powerful sense of purpose and meaning that will both 
motivate us to live well and fill us with a deep-seated sense of happiness, 
peace, and contentment.
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Small Things Make A Huge Difference

Whenever we talk about making a positive impact on the world, it’s easy to 
fall into the trap of thinking that the only efforts that really count are the 
big, dramatic, publicly visible ones. Stories about wealthy philanthropists or 
celebrities donating millions of dollars to charitable causes quickly come to 
mind, and we can easily start to assume that this kind of giving is the only 
way to really, truly make a difference. 

But we need to keep in mind that every effort is valuable, meaningful, and 
hugely important. The scale or size of one’s giving isn’t what matters. What 
matters is that we use our talents and blessings to their fullest, devoting 
ourselves to walking a life path that’s grounded in spirituality and love. When 
we do this, we will most certainly find ways to make a positive and meaningful 
impact on the world around us. As you strive to do this, keep in mind that 
small things really do make a huge difference. To illustrate this point, here’s 
one of my favorite stories from William J. Bennett’s The Book of Virtues:49

King Richard the Third was preparing for the fight of his life. An army led 
by Henry, Earl of Richmond, was marching against him. The contest would 
determine who would rule England. The morning of the battle, Richard sent a 
groom to make sure his favorite horse was ready. 

“Shoe him quickly,” the groom told the blacksmith. “The King wishes to ride at 
the head of his troops.”

“You’ll have to wait,” the blacksmith answered. “I’ve shoed the king’s whole army 
the last few days, and now I’ve got to go get more iron.”

“I can’t wait,” the groom shouted impatiently. “The king’s enemies are advancing, 
and we must meet them on the field. Make do with what you have.”

So the blacksmith bent to his task. From a bar of iron he made four shoes. He 
hammered and shaped and fitted them to the horse’s feet. Then he began to nail 
them on. But after he had fastened three shoes, he found he did not have enough 
nails for the fourth.

“I need one or two more nails," he said, “and it will take some time to hammer 
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them out.”

“I told you I can’t wait,” the groom said impatiently. “I hear the trumpets now. 
Can’t you just use what you’ve got?”

“I can put the shoe on, but it won’t be as secure as the others.”

“Will it hold?” asked the groom.

“It should,” answered the blacksmith, “but I can’t be certain.”

“Well, then, just nail it on,” the groom cried, “And hurry, or King Richard will 
be angry with us both.”

The armies clashed, and Richard was in the thick of the battle. He rode up and 
down the field, cheering his men and fighting his foes. 

“Press forward!  Press forward!” he yelled, urging his troops toward Henry’s lines.

Far away, at the other end of the field, he saw some of his men falling back . . . 
So Richard spurred his horse and galloped toward the broken line, calling on his 
soldiers to turn and fight.

He was barely halfway across the field when one of the horse’s shoes flew off. The 
horse stumbled and fell, and Richard was thrown to the ground. Before the king 
could grab at the reins, the frightened animal rose and galloped away. Richard 
looked around him. He saw that his soldiers were turning and running, and 
Henry’s troops were closing around him.

He waved his sword in the air. “A horse!” he shouted. “A horse! My kingdom for 
a horse!”

But there was no horse for him. His army had fallen to pieces, and his troops were 
busy trying to save themselves. A moment later Henry’s soldiers were upon Richard, 
and the battle was over.

And since that time, people have said,
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For want of a nail, a shoe was lost,
For want of a shoe, a horse was lost,

For want of a horse, a battle was lost,
For want of a battle, the kingdom was lost,

And all for the want of a horseshoe nail.

As you consider the ways you can make a positive difference in the world, 
remember that every effort counts. Out of seemingly little things, truly great 
things are accomplished. A simple little nail made the difference to an entire 
kingdom. What matters is not the size or the scope of your efforts to be a 
force for good, but that you do your very best to grow into the type of person 
you were created to become. This is what will help you clarify your purpose 
and discover the unique contributions that you and you alone can make in 
the lives of those around you.

With these key ideas in mind, here are some concrete practices that will help 
you rise above mediocrity so that you can discover the divine work of love 
and service that will add vibrancy and meaning to everything you do. As you 
pursue this path, not only will you help better the lives of others, but you 
yourself will also be filled with a life-changing sense of purpose—you will 
discover what it means to live the abundant life.

3 Keys To Rising Above Mediocrity

1. Stand Firm

I remember going on a vacation with my family to visit the giant redwoods 
in northern California. I marveled in the midst of those giants. Being in their 
presence made a lifelong impact on me. And yet, those marvels of nature 
didn’t do anything to announce their greatness. They don’t have the capacity 
to advertise themselves to the world or to make their existence known in any 
other way than to simply be. Just being themselves is enough. This is where 
their power lies; their grandeur is in their pure being.

While on that trip, I documented a few lessons I learned from the redwoods. 
These ideas are relevant to this chapter and can help us learn what is required 
to rise above mediocrity in our own lives:

• When a redwood gets injured, it forms burls. These burls then produce 
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offshoots that go directly into the ground to spawn new trees. Even in 
their adversities, redwoods find ways to grow and become stronger.

• Throughout their entire lives and beyond, redwoods give back to their 
surroundings. Even after they fall, they continue giving long years of life 
to ferns and other beautiful plants and animals. In other words, they never 
really die. They continue to live on through the lives of all the other beings 
they help provide for. Likewise, our legacy can bless others in ways that 
extend well beyond the years we have to live on this earth.

• I noted how absolutely straight these trees grow. This is symbolic to me of 
living what we know, of not deviating from the paths we know to be right, 
of living a congruent and consistent life. In so doing, we allow ourselves 
to rise above distractions and temptations that might otherwise stunt our 
growth. We allow the light to reach us, and our light to reach others.

• A redwood’s root system creates a network of huge, wide roots that 
intertwine with the roots of other redwoods. They support each other. 
This made me think about how important it is to fill our lives with good 
mentors, and that we look for ways to give back and mentor others. Truly, 
we find strength in our connections with others.

• Redwood trees grow a layer of bark that’s 6-12 inches thick. This insulates 
them from extreme temperatures and provides great protection. Having a 
thick skin is very often necessary to rise above mediocrity. Not everyone 
will appreciate or respect the life path you’ve chosen to walk. In fact, some 
people might openly ridicule your efforts. No matter what others may say 
or think, it’s important to soldier onward for the right reasons. Knowing 
that your life path is aligned with God will give you the confidence to keep 
moving forward bravely and with purpose.

There is no question that redwoods have risen to greatness: they are the tallest, 
largest, longest living trees on earth. Some of them have been alive for several 
hundred years. Redwoods’ ability to not only survive, but to thrive, is a direct 
result of their deep intertwined roots and their determined growth up toward 
the sun. Standing firm gives them the strength and protection they need to 
flourish. When we stand among the redwoods, we learn from their quiet yet 
powerful dignity. In our own acts of becoming, we too can stand firm, and 
without the need for fanfare, make a giant difference as we strive to grow into 
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our full potential.

2. Build Your Armor

As I’ve talked about in earlier chapters, one of the fundamental keys to 
creating a life of success and happiness is staying true to your Core Values and 
consistently living what you know to be right. Living this way will empower 
you to stay true to the course you’ve charted, and to arrive at your waypoints 
and destinations with integrity and authenticity. 

In order to accomplish all this, however, you need to build fortifications to 
protect yourself against temptations and distractions that might pull you 
away from your most important life goals. I like to think of it like building 
and putting on your spiritual armor. One of the reasons I like this analogy is 
that it highlights the fact that protecting ourselves against things that might 
drag us down is not something that just happens. We have to consciously 
and proactively choose to build and then wear our armor. We have to act; we 
have to assemble our own armor, putting forth the time and effort to search 
for each piece, creating and customizing it to our unique fit, and making this 
armor a key part of our daily walk.

One of the best ways to begin building your spiritual armor is to study inspiring 
sources of truth and wisdom. This could include sacred texts, spiritual teachers, 
religious leaders, and any other ideas or insights that resonate with you and 
motivate you to become better. There’s nothing more powerful than spending 
time learning from great mentors and books, working to continuously grow, 
learn, and develop. This is how you feed your soul and your mind with the 
truths that will help you in your quest for greatness.

Og Mandino’s The Greatest Salesman in the World and The Greatest Salesman 
in the World, Part II are two examples of books that contain the type of 
powerful insights that can help us assemble our armor. Throughout these 
books, Mandino presents a plan for building and putting on a kind of 
personal armor that will help us rise above mediocrity. He created what he 
calls “scrolls” and “vows,” which are basically statements designed to help 
focus our attention on positive, uplifting, and motivating ideas. 

He suggests starting out by focusing on the first scroll. After reading it 
morning, mid-day, and night every day for thirty days straight, it should be 
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firmly planted in your mind and heart. At that point, you’re ready to move 
on to the next scroll. You repeat the process until you’ve worked through all 
ten scrolls. For the vows, Mandino suggests a similar process: start with the 
first vow, read it morning and night for seven days straight, and then move 
on to the next one. Taken together, Mandino’s scrolls and vows are strategies 
for focusing on and developing positive attitudes, behaviors, and ideas. This is 
one example of how a person might start crafting their personal armor. Here 
are Mandino’s scrolls and vows:

Ten Scrolls50

 
Scroll 1 - Today I begin a new life: I will form good habits and become     

   their slave.
Scroll 2 - I will greet this day with love in my heart.
Scroll 3 - I will persist until I succeed.
Scroll 4 - I am nature's greatest miracle.
Scroll 5 - I will live this day as if it is my last.
Scroll 6 - Today I will be master of my emotions.
Scroll 7 - I will laugh at the world.
Scroll 8 - Today I will multiply my value a hundredfold.
Scroll 9 - I will act now.
Scroll 10 - I will pray for guidance.

Ten Vows of Success51

 
Vow 1 - Never again will I pity or belittle myself.
Vow 2 - Never again will I greet the dawn without a map.
Vow 3 - Always will I bathe my days in the golden glow of enthusiasm.
Vow 4 - Never again will I be disagreeable to a living soul.
Vow 5 - Always will I seek the seed of triumph in every adversity.
Vow 6 - Never again will I perform any task at less than my best.
Vow 7 - Always will I throw my whole self into the task at hand.
Vow 8 - Never again will I wait and hope for opportunity to embrace me.
Vow 9 - Always will I examine, each night, my deeds of the fading day.
Vow 10 - Always will I maintain contact, through prayer, with my creator.
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The armor you fashion as you study and learn from great sources like 
scriptures, inspiring books, mentors, and your own inner voice will protect 
and defend the person you are becoming. Keep in mind that even after 
you’ve built these types of fortifications in your life, you will still experience 
challenges and setbacks. But your efforts to protect yourself are what will 
enable you to remain focused on living a life of purpose, even during the 
most difficult times. This means that no matter what happens to you or what 
challenges you encounter you will always be in a position to make a positive 
impact on the world around you.

3. Be the Unseen Difference

The third key to rising above mediocrity so you can become a positive influence 
on the world is to become what I call the “unseen difference.” To explain what 
I mean by this, let me share an example from my own life. I first saw Harold 
Watson as he sat with his large family in church, taking up an entire pew. 
He was dressed like a gas station worker, his hard-toed, low-top black shoes 
completing the look. He was clearly in church to worship and didn’t care 
much about making any sort of flashy impression by his appearance. As time 
went on, we got to know each other and we quickly became good friends.

One day, Harold and his wife invited Ginger and I to his home to socialize 
and have a few snacks. We were surprised when we pulled up to a long, gated 
driveway that led to a magnificent 8,000 square foot mansion. As it turned 
out, my friend owned several gas stations and convenience stores, various 
other real estate holdings, and was heavily invested in the stock market. The 
important thing here is not that he had money, it’s that he had very obviously 
never let that money get to his head. He never flaunted his professional or 
financial success. Instead, he made serving others the focal point of his life.

In the same way that Harold quietly and humbly went about his professional 
career, never making a big deal about his business success, so too did he 
quietly and humbly go about serving others. He was a staple of our church 
community, and he provided incredible amounts of service to all those 
around him. But, in typical Harold fashion, you would never have known 
it just by looking at him. He never advertised his efforts to serve and help 
others. He quietly and humbly focused on building up those around him in 
whatever ways he could, never caring if anybody knew it or if he ever received 
any recognition. I eventually adopted Harold as a mentor, and his example 
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of humility—both in terms of his professional success and the way he tried 
to serve others, including myself—has been hugely influential in my life. He 
became an unseen difference in my life and in the lives of many others.

When you devote yourself to loving and serving others humbly and sincerely, 
without fanfare or the need for recognition, you become the unseen 
difference. Becoming the unseen difference in the lives of those around 
you is an act of genuine caring without any expectation of receiving honor, 
acknowledgement, or praise.
 
When you strive to become the unseen difference, the things you give those 
you serve will probably not be shared over a podium, from a stage, or in 
front of cameras. Instead, you’ll find yourself sharing sincere moments while 
relaxing on a porch, sitting around a campfire, or inviting people into your 
home. Remember my meetings with Jim Ritchie? Those Saturday mornings 
spent in his Winnebago were some of the most enlightening, formative 
moments of my entire life. Jim’s lessons weren’t published online or printed 
in a journal; they were shared in simple conversations while we relaxed in his 
RV. Jim didn’t receive any big awards for the time he spent mentoring me, but 
he truly became the unseen difference in my life.

To help you think more concretely about some of the ways you might become 
the unseen difference, consider some of the ideas shared by author and 
researcher Tom Rath. In his book Vital Friends he outlines eight possible roles 
people might fill in their relationships with one another:52

• Builder – A great motivator who pushes others toward the finish line.

• Champion – A cheerleader who praises and stands up for their friends.

• Collaborator – A person with similar interests who is easy to connect 
with.

• Companion – A friend who’s always there for their friends, no matter 
what.

• Connector – A bridge builder who likes to connect their friends and 
acquaintances with other good people.

• Energizer – A fun friend who gives people much-needed boosts of 
energy.

• Mind Opener – A friend who pushes others to expand their horizons 
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and learn new things.

• Navigator – A person who shares good advice and points others in the 
right direction.

According to Rath, people may play different roles at different times in their 
lives, or they may find themselves naturally inclined toward a few of them. 
Either way, it’s worth thinking about your strengths and weaknesses, and 
determining which role or roles you might be best suited to fill. Doing so will 
help you prepare to become the unseen difference whenever an opportunity 
arises.

Making A Difference Elevates Your Life

Serving humbly and sincerely, and becoming the unseen difference in the 
lives of those around you, is the foundation of the abundant life. And in what 
might seem like a paradox, the act of losing yourself in service actually ends 
up blessing you in all sorts of amazing ways. If you’re focused only on yourself 
and your personal life, you restrict your existence to a very narrow, severely 
limited scope. But when you lose yourself in serving and reaching out to 
others, your life suddenly becomes expansive, even limitless. Your thoughts, 
concerns, energies, and efforts extend far beyond just yourself, as you begin 
making a real impact in the lives of those around you.

The real point of working hard to become your best possible self is so that 
you can make a positive impact on the world. As you strive to follow the 
life course you’ve charted with God, look for opportunities to become the 
unseen difference in the lives of those around you. Remember that the most 
powerful forms of service are those given through love and genuine care, not 
for recognition or acclaim. As you devote your life to this type of service, not 
only will the lives of others be blessed, but your own soul will greatly expand 
as you find yourself being lifted to new levels of peace, happiness, and a deep 
sense of purpose.
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Application and Relevance

1. Although stretching your limits can be challenging, this is 
what will help you discover your truest purpose in life. Making 
a positive impact on the world around you is a key part of this 
purpose.

2. Remember that small things can make a huge difference.

3. Focus on living the 3 Keys to Rising Above Mediocrity:
a. Stand Firm: Incorporate into your life the lessons of 

the giant redwood trees.
b. Build Your Armor: Make a conscious effort to 

protect yourself with the truths and practices you 
learn from trustworthy and uplifting sources.

c. Be The Unseen Difference: Lose yourself in 
service to others, and decide not to seek fanfare or 
recognition for the service you give. Instead, make 
humility and authenticity your hallmarks of success.

4. Losing yourself in service will allow you to bless others. It will 
also lift you to new levels of peace, happiness, and purpose.
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C H A P T E R  1 0

“If the lion does not tell his story, the hunter will.”

— African Proverb

Effective Communication and The Power of Storytelling
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We are currently at an interesting point in the history of how humans 
communicate with one another. We live in a world of sound bites in which 
a great deal of our communication takes place through shortened words, 
phrases, and even emoticons. Very often, we communicate using nothing 
but images. And the connectivity of the digital world means that we’re 
communicating with others all the time, whether it’s through text messaging, 
talking on cell phones, on social media, or in online environments like blogs 
and forums. 

The heavy reliance on abbreviated, sound bite-style communication in a 
world that’s also built on non-stop interaction has created a scenario in which 
communicating is absolutely vital, and yet many people are unable to do so 
effectively. But this also presents some unique opportunities for setting yourself 
apart from the crowd. If you can become a master of communication, you 
will immediately become a valuable addition to any organization or business. 
Employers, organizers, and professional teams all need people who can help 
them communicate effectively with clients, potential customers, and their 
networks. Likewise, if you can communicate effectively with the people in 
your personal life, you will be able to harness the potential of social media and 
digital connectivity to help you forge powerful and meaningful connections 
with people around the world.

As you will discover in this chapter, the key to effective communication is 
learning to become a powerful storyteller. And that skill is all about knowing 
how to give people compelling mental images that are linked together to 
create a logical and persuasive narrative.

The principles of good storytelling are relevant across the board, whether 
you’re talking to somebody face to face, delivering a public address, writing a 
blog, maintaining a Tumblr, contributing to an online forum, posting to your 
social media profiles, or adding images to your Instagram account. In each 
of these environments, powerful storytelling is the best way to communicate 
clearly and persuasively. Learning this skill will help make you a better leader, 
contributor, friend, and colleague, and will therefore become a positive 
influence on the future you create.
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The Science Of Storytelling: Why Telling Stories Is So Effective

During the mid-18th century, the British politician and aristocrat John 
Montagu, the 4th Earl of Sandwich, spent a lot of his free time playing cards. 
He greatly enjoyed eating snacks while playing, but doing so always made it 
difficult to hold his cards. Determined to solve this problem, he eventually 
came up with the idea of putting beef between two slices of toast. This 
allowed him to eat and play cards at the same time. Eating his newly invented 
“sandwich,” as his new concoction came to be known, Montagu ushered in 
a new culinary era, as the sandwich quickly became one of the most popular 
meal creations in the modern world.

The origins of the sandwich don’t actually have anything to do with this 
chapter. But what is interesting about that short paragraph is that you are 
much more likely to remember where the sandwich came from after reading 
that story than you would be if I’d just given you raw information like what you 
would find in an encyclopedia. That’s because I taught you about sandwiches 
by telling you a story. And stories are the easiest way for the human brain to 
learn and process new information.

For over 27,000 years—since humans first began making cave paintings—
telling stories has been one of humanity’s most fundamental methods of 
communication. But why is it so powerful and so effective? What is it about a 
story that makes such a lasting impression? Why do we feel so deeply engaged 
when we hear, watch, or read a good story?

The answer has to do with the way our brains are hardwired. If you watch 
a PowerPoint presentation that contains nothing but boring bullet points 
of raw information, the only parts of your brain that will be activated are 
those that deal with language. Scientists call these parts of the brain Broca’s 
area and Wernicke’s area. These two regions work together to decode and 
process language. The PowerPoint presentation that only gives you lines of 
information will hit these language-processing parts of your brain and that’s 
pretty much it—nothing else really happens.

If you want to communicate in a truly engaging and memorable way, you need 
to activate more parts of the brain. In their amazing book, Neuromarketing, 
authors Patrick Renvoisé and Christophe Morin describe how stories 
accomplish precisely that.53 As they explain it, the human brain is composed of 
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three main parts: the “new brain” that controls rational thinking, the “middle 
brain” that controls emotional processing, and the “old brain” that controls 
our most basic “fight or flight” instincts, manages our reflex responses, and 
stores repetitive routines.

Stories activate a wide range of the brain’s anatomy, and allow these different 
parts to start working together. Not only do stories engage the language-
processing parts of the brain, they also activate the rational-thinking parts, the 
emotional-processing parts, and the instinctive, reflexive parts of the brain. 
Stories activate something called the insula, which is linked to emotion, and 
which helps us relate to the pain, joy, disgust, or whatever other emotional 
register the story taps into. Similarly, the sensory cortex goes to work on 
metaphors and similes as the story brings our senses to life. 

While the neurobiological explanation for why stories are so effective is 
compelling all on its own, it’s not the whole picture. Our brains have been 
designed to look for patterns and connections; it’s how we organize the world. 
A story, if broken down into its simplest form, is a series of cause and effect 
connections. And that’s exactly how we think. Without even realizing it, we 
think in narratives all day long, whether it’s buying groceries, thinking about 
work, or making plans for what we’ll do after work. We make up stories in 
our heads all the time. It shouldn’t be surprising, then, that personal stories 
and gossip make up 65% of all human conversations.54 When you tell a story, 
you give people information in the way that makes the most sense to their 
brains. No wonder it’s so easy to follow along with a good story. 

Simply put, stories make the entire brain go to work. The minds of both the 
person telling the story and the person listening to it light up, and begin to 
synchronize in very powerful ways. By activating so many parts of the brain 
at the same time, stories encourage listeners to make connections between the 
story they’re hearing and their own lives, ideas, and experiences. Our brains 
are always trying to make connections and establish patterns, so when you 
tell a story you give the brain exactly what it’s looking for: a narrative of cause 
and effect that can help us make sense of our own experiences. The next time 
you struggle to get your ideas across, try telling a story.
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5 Keys To Becoming A Great Storyteller

Key #1: Keep it Simple

It can sometimes be easy to convince ourselves that in order for a story to 
be compelling and effective it has to be complex and full of intricate details. 
The truth is, however, that the simpler a story is the more likely it is to stick. 
Think about the last time you heard someone tell a story that was so long and 
drawn out that you found yourself begging for it to end. Now compare that 
to a crisply told story that gets to the point, that doesn’t get bogged down 
in pointless details, and that’s captivating the entire time. That’s what you’re 
shooting for, so keep your stories simple, succinct, and moving forward. Find 
the balance of having enough substance to engage your audience, but don’t 
get too carried away trying to weave super complex, difficult to follow tales.

Key #2: Avoid Clichés

Effective storytelling obviously has a lot to do with the actual language you 
use. Researchers have found that our brains tend to filter out and ignore 
overused words and phrases.55 When an expression becomes a cliché, or a 
word becomes completely commonplace, it fades into the background and 
doesn’t register as something with important meaning.

Clichés are less likely to stick than original words and phrases. But remember 
to keep it simple. Don’t use strange, esoteric, or incomprehensible language; 
use words and phrases that are clear, accessible, unique, and memorable. The 
words you use make a difference, so avoid worn out phrases like “once upon 
a time,” and focus instead on building narratives that use a more engaging 
vocabulary.

Key #3: Incorporate the Elements of a Powerful Story

In his book Tell to Win Peter Guber outlines four elements that must be present 
for a story to be powerful and engaging.56 When you incorporate these into 
whatever story you’re telling, you can be sure that you’ll be communicating 
effectively.

1. Your story must include likeable and recognizable characters that 
your audience will identify with or empathize with.
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2. There must be some sort of drama, some uncertainty, or some 
anticipation involved. Something out of the ordinary needs to 
happen to create tension and uncertainty about the outcome of the 
story. You want your audience to wonder what will happen next and 
be concerned with how things will turn out in the end.

3. Your story needs a “Eureka moment” in which the central character 
breaks through and does something great. Your story has to deliver 
its payload.

4. You need something that will help your listeners realize that the story 
you’re telling actually has relevance to their own lives. As the listener 
makes an emotional connection with the story, they will suddenly 
realize that their life somehow shares some of the same dynamics 
as the narrative they’re listening to. A meaningful story always tells 
listeners what’s in it for them, and will give them something they can 
use as they move forward with their lives. 

To show you how these elements play out in an actual narrative, here’s a 
true story that Jim Ritchie often tells when he teaches (the names of those 
involved have been changed to protect their privacy):

Clyde Belfry and his brother Frank grew up in the hills of Uganda, in central 
Africa. The two brothers, about ten and eleven at the time, would arise early in 
the morning and trek their way into the foothills, protecting their growing goat 
herd and making sure they had food and water. This type of sustainable living 
(raising goats) is a key way to get ahead in Uganda; as the goat herd grows, so do 
the family’s opportunities. Clyde and Frank assumed they’d spend the rest of their 
days performing these worthwhile labors until a disaster unexpectedly struck.  

A deadly disease originating in Europe invaded Uganda, and quickly devastated 
the country’s goats. Nearly every goat in Uganda died from the disease, including 
all of the Belfry family’s small herd. The disease left the family without any chance 
of financial success; they were destitute and desperate.

In the middle of this incredible setback, Clyde decided to strike out on his own 
as a young teenager and see what was on the other side of the mountain. With 
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his meager belongings strapped to his back, he walked the many miles to the “big 
city,” where he somehow got himself enrolled in a school and worked hard to 
obtain a high school diploma. He did so well academically that he was awarded 
a scholarship to attend a university, which in turn paved the way for him to 
eventually enroll at Oxford University in England.

Graduating from Oxford with honors, he returned to a good paying job with 
the Ugandan government, which made him a man of influence and privilege. 
He married and began raising a family. His son Winston grew up under a very 
different set of circumstances than Clyde had, and after finishing high school, he 
was admitted to the University of Washington, where he received a degree and 
landed a prominent job in Washington D.C.

Upon reflection of his and his family’s good fortunes, Clyde thought back to the 
days of his youth, and wondered aloud “What if the goats had not died?”

Let’s break down this story by highlighting how each of the four elements of 
a powerful story are present:

1. Likeable and recognizable characters. Who doesn’t love a family 
of goat herders working hard to make an honest living? Who can’t 
relate to or empathize with this family, working together to sustain 
life? This story is full of characters that it’s easy to root for.

2. Drama, uncertainty, or anticipation. The disease that killed the 
family’s goats created the tension and uncertainty around which the 
entire story revolves.

3. Breakthrough moment when main character does something 
great. The teenage boy venturing out from his home, going over the 
mountains to attend school and make his own mark is the story’s 
breakthrough moment.

4. Emotional connection. Readers and listeners can easily relate to the 
way Clyde’s act of courage dramatically altered his family’s fortunes. 
The reader can reflect on her own life and identify a challenge that’s 
kind of like her own “dead goat story.” After hearing how Clyde 

Effective Communication and The Power of Storytelling



164 Leadership by LIGHT: Principles That Empower

turned his trial into a blessing, listeners gain new insights into their 
own life difficulties and can find motivation to confront them.

Depending on the context in which a story is told, adding pictures and 
other images can be an incredible way to further enhance the impact of the 
narrative. In those cases, the same principles of good storytelling and effective 
communication should be used to help you tell a story with images. Be 
intentional about the images you choose to display and the way in which you 
present them to your audience. Be sure that you’re visually narrating a tale 
that will speak to your audience’s need for order, identification, and learning.

Key #4: Follow the Three E’s

The next time you have to deliver some sort of presentation or give a speech, 
consider leading with a story. Personal stories can be especially effective ways 
to grab your listeners’ attention and get them to engage with what you’re 
saying. In addition to what we’ve covered already, focus on building your 
story or presentation around the “Three E’s of Effective Communication:”

Energize: Tell stories about people who overcame tough challenges and 
came out winners. Stories of perseverance are compelling and inspiring, and 
can give your words a sense of positive energy. Craft stories and messages that:

• Motivate and inspire
• Build courage
• Help others find passion in their lives

Educate: The stories you tell should give something of value to your 
audience. In your stories try to:

• Teach important lessons
• Provide coaching or relevant feedback
• Show good problem-solving in action

Empower: When you empower someone, you give that person the knowledge 
and tools they need to succeed. In your efforts to communicate, teach, and 
tell stories, invite people to use the concepts you’re sharing with them to take 
some sort of action that will lead them toward success. In particular, try to:
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• Encourage people to follow their instincts
• Give people permission to excel
• Invite the audience to take the reins and control their own destiny

Key #5: Prepare and Practice

Although really good storytellers often look like they’re just spontaneously 
spinning a good tale, trust me, the ease with which they communicate doesn’t 
just come out of the blue; it’s the outcome of dedicated preparation and 
practice.

The preparation that’s necessary to become a great storyteller starts with 
keeping an eye and an ear open for good stories. The first and most important 
source of stories worth telling is your own life. Look for ways you might be 
able to use personal experiences to teach important principles or to connect 
with others. 

You should also pay attention for good stories you hear from others. Great 
stories are often told, retold, and used in a variety of different settings. I 
recommend creating a system for collecting and saving the great stories you 
hear from others. Try making a folder on your computer or mobile device 

Effective Communication and The Power of Storytelling

Critical Elements of 
Storytelling

Three E’s of Effective 
Communication

Likeable and Recognizable 
Characters Energize

Drama, Uncertainty, 
Anticipation Educate

Central Character Does 
Something Great Empower

Listener Makes           
Emotional Connection
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into which you can add great stories you find. When you find something 
good online, save the page and drop it into your folder. If you hear a good 
story, type it out and then add the document to the folder. Once you’ve 
got a good collection going, you can start organizing your stories by topic, 
characters, key lessons, or anything else that makes sense to you. This will 
make it easy to find the right story whenever you need it.

Once you’ve got stories to tell, you need to practice telling them. Mark Twain 
once said, “It usually takes me more than three weeks to prepare a good 
impromptu speech.”57 Practice really does make perfect, and that holds true 
when it comes to your ability to communicate effectively.

I have a good friend who is perhaps the world’s best presenter; I really mean 
it, he is legendary. He practices speaking in front of a mirror all the time. 
He rehearses over and over again, focusing on all aspects of his delivery. He 
practices his facial expressions, his gestures, the timing of powerful lines, 
where he’ll add a little well-placed humor, and the lessons he’s trying to get 
across. He didn’t become the best in the world by just winging it, he did so 
through dedicated preparation and practice.

How To Tell If You’re Communicating Effectively

One of the best advocates for the power of storytelling as an effective mode 
of communication is Paul Smith. In his book Lead With A Story, he outlines 
some things you can look for that will help you know if you're doing a good 
job of using stories to become a great communicator. 58

In particular, Smith makes connections between becoming a good leader 
and the art of storytelling. For him, the two are intertwined in all sorts of 
important ways. Smith suggests that as you begin honing your storytelling 
and communicating skills you look for the following outcomes, trends, and 
patterns:

• Are your leadership skills starting to improve? The more you focus 
on being a good storyteller, the more people will begin listening to 
your stories, and the better they’ll grasp what you want them to do 
or understand. This, in turn, will allow you and the people you’re 
communicating with to work more collaboratively and productively.
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• Are you starting to hear your own stories being told back to you, 
sometimes by people you may not even know? Great stories are 
viral. They will crop up all over the place again and again. If people 
remember the stories you tell and the messages you communicate, 
don’t be surprised to see that story take on a life of its own. When 
you hear some version of your story echoed back by other people in 
other contexts, you know you’re succeeding in your quest to become 
an effective storyteller.

• Are you instinctively turning to storytelling? The better you become 
at using stories to help you communicate, the more your first instinct 
will be to find a good story to tell whenever you find yourself in a 
situation where effective communication is needed. This will happen 
naturally as you realize firsthand that stories are the best way to move 
people and make things happen.

Most of us are not natural storytellers. But after reading this chapter, 
hopefully you’re starting to buy into the idea that telling stories is a true 
key to success—buying into it at least enough to give it a shot. We can all 
become effective communicators in all spheres of life if we diligently prepare 
and practice. Learning the art of storytelling truly can help you shape and 
create your future. It’s worth the effort and will most definitely add color and 
vibrancy to your life and to the lives of those around you.

Effective Communication and The Power of Storytelling
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Application and Relevance

1. To become an effective communicator you need to learn the 
art of storytelling.

2. Stories are such a powerful way to communicate because they 
activate the entire brain, provide a way for people to make 
connections between themselves and others, and appeal to the 
brain’s natural tendency to construct narratives.

3. Focus on The 5 Keys to Becoming an Effective Storyteller:
I. Keep It Simple
II. Avoid Clichés
III. Incorporate the Elements of a Powerful Story:

a. Likable and recognizable characters
b. Drama, uncertainty, or anticipation
c. Central character does something great
d. Emotional connection

IV. Follow the Three E’s: 
a. Energize
b. Educate
c. Empower

V. Prepare and Practice

4. Decide to hone the art of storytelling, as it is the secret sauce 
to the most effective communication.
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“I knew a man, they thought him mad, the more he gave, the more he had.”

— Anonymous

Giving Back
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The Most Important Part Of The Formula

You’ll remember from Chapter 5 that the last step in The Formula is “Give 
Back.” This concept is so important that we’ve devoted an entire chapter to it. 
Jim Ritchie, one of the founders of Launching Leaders, pieced together The 
Formula through a combination of advice he received from mentors, ideas he 
picked up in great books, and his own experiences as a successful entrepreneur 
and devoted religious leader. Whenever he explains The Formula to someone, 
Jim stresses that the true indicator of how well a person is living The Formula 
is how much they’ve centered their life on giving back to others, whether it’s 
through giving money, time, talents, teaching, mentoring, or in any other 
way. Giving back is the key to the entire thing. Here’s how Jim explains it:

At the pinnacle of success in my career, I went to visit one of my life mentors, a 
man named David Haight. This was the same man who 14 years earlier had 
first introduced me to The Formula. I sat in his office and asked him if I was on 
the right track, as I was then getting ready to retire so I could focus on becoming 
a volunteer teacher. I wanted to teach the world the same principles of success 
that had such a profound effect on my life, and I wanted to make this knowledge 
available to everyone for free.

David said, “Do you really know The Formula?”

I said, “Yes, I think I do.”
 
Then he said, “Think about it. If you get up early, work hard, get your education, 
discover your passion, and make your mark in the world through this passion, it’s 
almost impossible to not be successful. It’s simply the result of living The Formula.” 

“But if you miss the most important step,” he continued, “the success you seek will, 
in the end, destroy you with the pride and arrogance that comes with the riches of 
the world. If, however, you really got The Formula well, you will understand that 
if you live it for the right reasons—which are to help OTHER people be successful 
and to be a mentor to them and to give back what you have—then it will keep you 
humble enough that you will not be destroyed by your own success.”

Giving back is how you truly fill your life with meaning and purpose. It’s 
how you keep your life aligned with the divine and the spiritual every day so 
that you can become the person you’re meant to become, and so that you can 
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discover the purpose for which you were made.

Giving Back As Part Of Your Daily Walk

Our children have become fans of TV cooking shows, and I’ve been drawn in 
a few times to watch the way different chefs prepare and present their food. 
Certainly everyone can relate to the experience of enjoying a truly great meal. 
Sometimes just the memory of an amazing meal can make your mouth start 
to water. And although watching a person prepare food on TV can be fun 
and interesting, there’s no substitute for actually being able to see, smell, and 
taste the meal itself. The same is true of giving back. The power, love, and joy 
created through the process of giving are most fully felt in the actual, lived 
experience of helping another person.

This seems to be a concept that the Millennial generation already understands. 
That’s why so many Millennials place high value on giving back whenever 
they can, in whatever ways they can, and as often as they can. They don’t want 
to wait until later in life to start giving back. Millennials seem to understand 
just how powerful giving is, and they want to make it a central part of their 
lives right now, in the present. They want their journey through life to be filled 
with actually tasting and participating in the act of giving, not just hearing 
about it or watching others do it.

In previous generations, there was an attitude that giving back came 
only after a person had gained financial self-reliance, which then made it 
possible for them to give through some large project or donation. But it 
seems as if Millennials are turning that assumption on its head. I love the 
way Millennials approach giving back as something that should happen all 
the time throughout the journey of life rather than only at the end, after a 
person has already achieved financial security (see Chapter 8). Of course, 
financial well-being will open up all sorts of opportunities to give back in 
really powerful ways, but you shouldn’t wait to start giving back until you 
achieve financial security. Just as you need food and water on an almost daily 
basis to survive, giving back should become a key component of your daily 
life; think of it as part of a continuous process rather than a single big event. 
To help you make giving back an important part of your daily walk, here are 
some key concepts to keep in mind.

Giving Back
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Keys To Giving Back

Key #1: Focus On Making Connections

We can carry the cooking show analogy a bit further. In the same way that 
there’s no real substitute for the experience of actually eating a meal, there’s no 
real substitute for giving back and helping others in a direct, face to face way. 
This isn’t to say that making a money donation to people or organizations you 
won’t ever actually meet is somehow bad or wrong. Instead, what I’m trying to 
say is that one of the most incredible things about giving back is that it helps 
create new connections and foster new relationships, all built on a foundation 
of love. Anytime you’re able to serve somebody in a more direct way, those 
connections can become stronger, more real, and more meaningful. 

In addition, giving back in a direct, personal way can sometimes require that 
you give more of yourself. There is a big difference between writing a check 
for a well to be dug in central Africa and helping to dig the hole yourself. 
There is a difference between ordering flowers for a friend in the hospital 
and taking the time to go visit them in person. Again, I’m not saying there’s 
anything wrong with donating money to a well-digging campaign or ordering 
flowers for a friend; in fact those are both very good things. But when you 
give to others in direct, personal ways, you’re giving more of your self—not 
only your money, but your time, energy, and effort as well—and as a result, 
the connections you’ll make with those you serve will be deeper and more 
meaningful.

There’s one more type of connection that giving back helps facilitate, and 
that’s your personal connection with the divine. Since none of us would exist 
without the presence of some higher power, we are all the recipients of the 
greatest gift of all: life itself. It is this divine, higher power that has given us 
everything we have and are, so when we focus on giving back and serving 
others, we are also fostering a connection to that divine force. In a very real 
sense, we enter into the divine project of giving and serving. Ultimately, 
then, giving back allows us to strengthen connections and grow in some truly 
remarkable ways.

Key #2: Cultivate A Giving Heart

When it comes to the way we serve and give back to others, the thing that 
matters most is our intent. If we give back as a self-serving way to showcase 
our good deeds and prosperity, we’re not truly giving. But if we give back with 
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the right attitude and intent, we are serving in a Godly way, in a way that will 
help us become something greater and that will enable us to cultivate a giving 
heart. When our hearts are turned from profit to people, regardless if it makes 
financial sense or not, then our giving becomes authentic. Something magical 
happens when we turn our hearts toward the needs of others and our focus 
starts to turn outward rather than inward. 

Personal gain or recognition should never be part of our efforts to give back. 
However, and not coincidentally, the process of giving back and serving others 
benefits both the giver and the receiver. Acts of authentic service and love that 
come from a giving heart bless everyone involved, as the person giving the 
service and the person receiving the service both feel the love of God at work. 
Together, they both draw closer to God.

Sincere service and authentic giving—based on a genuine desire to help 
others and not a wish for recognition or praise—will create powerful bonds 
with the people around you and with the divine. Of course, it’s impossible to 
have a pure heart 100% of the time. But even if you sense imperfect motives 
and feelings, don’t let that keep you from giving and serving. As you offer 
up your imperfections to the Lord and choose to do the right thing, even 
though your heart may not be fully in it, you allow your heart to be changed. 
As you continue making the right decisions and attempt to work out your 
impurities, you will gradually begin developing a sincere and giving heart.

Key #3: Match Your Giving To Your Passion

There are so many possible ways to give back. Before you assume that donating 
money is the only way to give, you should consider the full range of what 
you’re capable of contributing to those around you. And as with everything 
else, you should use the Cycle of Spiritual Guidance to help you discover the 
ways you’re best fit to serve.

Since there are literally an infinite number of ways to give back, you need to 
focus on matching your efforts to give back with your natural passions and 
gifts. The way you live out the passions within you says a lot about who you 
really are. In Chapter 1’s discussion of the Cycle of Spiritual Guidance, you 
learned how important it is to act on spiritual impressions right away. As 
you try to find the most effective and meaningful way to give back to others, 
try to come up with creative ways to put your natural passions and skills to 

Giving Back
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work, and pay attention to the inspiration of your inner voice. For example, 
somebody who’s passionate about teaching could put their passion to work 
by volunteering at an after school mentoring program. Somebody who loves 
sports might volunteer to be a coach. Another person who loves writing could 
teach writing workshops at a jail. And a business-minded person might donate 
their expertise to up and coming entrepreneurs or to people trying to start 
a business in economically disadvantaged places. There really are limitless 
ways to serve. The trick is to identify your passions and skills, and then use 
the guidance of your inner voice to find ways to use your gifts that will make 
somebody else’s life a little bit better.

Finding one’s passion and then using it as a way to give back is exactly 
what Launching Leaders Worldwide graduate Matthew is doing in Ghana. 
After learning about the good work Matthew is doing, Launching Leaders 
Worldwide decided to partner with him in his efforts to give back. This is 
how Matthew describes his efforts to match his giving to his passion:

I am a survivor and refugee from the civil war in Liberia. I fled for my life on a 
small fishing boat, not even knowing where it was going. For four days without 
food, I survived on rainwater until the boat landed in Ghana.

As a boy growing up I remembered my late father—who died during the civil war 
in Liberia—tell me, “Matthew, always learn to share or give because you never 
know when you will have enough.” I did experience poverty growing up; it was 
difficult for me as a boy to share with my friends the little I had to eat for the day, 
but I always remembered my father’s teaching.

I got out of the refugee camps in Ghana as a part-time teacher. I know what hunger 
is because I have experienced it. I know what it feels like not to be in school. I 
know what it means to be sacked from school due to non-payment of school fees. 
I know what it means to go to school with bare feet on the ground. I know what 
it feels like to go to school without a pencil, or notebooks or a uniform; I passed 
through it all. These things inspired me to help others that are less fortunate than 
me. I don’t want any children to go through what I went through in getting an 
education all because of lack, often caused by the death of their parents. I want 
them to have the chance to live a better life.

By no coincidence I met the founders of Launching Leaders through books they 
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had written. I adopted them as mentors, and they also adopted me in helping to 
establish Launching Leaders in Ghana, as well as the fund I started, Matthew’s 
Fund. I find and help rescue young children and their single mothers from the 
refugee camps and enroll them in schools. The young adults and single mothers are 
taught the principles of Launching Leaders. Together, through Matthew’s Fund 
and Launching Leaders, we hope to change generations.

I believe God answered my prayers in bringing us together.59

Matthew’s passion for helping others avoid some of the trials he went 
through, as well as his passion for learning, led him to create a program that 
moves young people out of refugee camps and into places where they can 
receive an education. His work is an effort to live what Matthew says is one 
of his favorite quotes from Nelson Mandela: “Education is the most powerful 
weapon which you can use to change the world.”60 

Giving back doesn’t have to be groundbreaking, grandiose, or monumental. 
If you’ve developed a giving heart, and you’re striving to use your innate skills 
and passions for the benefit of others, your efforts to give back will certainly 
make a difference.

The Fundamentals Of Selflessness

When you make giving back a regular part of who you are and how you live 
your daily walk, you will find yourself becoming less self-centered and more 
selfless. The move from self-centeredness to selflessness is a truly life-changing 
transformation. Because it’s such an important undertaking, Launching 
Leaders Worldwide has developed a set of benchmarks that will help you 
gauge how well you’re doing in this pursuit. Use this as a tool to check in with 
yourself and to identify those places that need improving.

The Fundamentals Of Selflessness

1. Value: Serving others and giving back has value that cannot be measured 
in worldly terms.

 Giving is not an investment with an anticipated rate of return. In fact, the 
value of the gift is usually not monetary. If you give without any anticipation 
of a return favor or act of kindness, you are living the fundamental of value. If 

Giving Back



178 Leadership by LIGHT: Principles That Empower

you give from the heart, the value of your gift and your service is priceless.

2. Stewardship: Being a good steward means you carefully and responsibly 
take care of something that’s been entrusted to your care. Recognizing the 
source of your blessings will help you be a good steward of whatever you’ve 
been blessed with.

 We ought to look upon the gifts or means we’ve been blessed with as a valuable 
treasure that is expected to be shared with others. If we strive to bless others as 
we are blessed, our service then becomes a source of peace that benefits more 
lives than just our own. This is what it means to live the fundamental of 
stewardship.

3. Abundance: Your understanding of abundance will determine how readily 
you place other people’s needs and interests first.

 I remember one of my grandchildren pulling a sucker out of his mouth and 
offering me a lick. Although I declined the offer, since I knew how precious 
that sucker was to him, I was touched by his genuine act of kindness. The fact 
that he was interested in sharing something with me that was dear to him 
was profound, I thought, for a two year old. If we are generous in our efforts 
to put the interests of others first, even if it requires sacrifice, we are living the 
fundamental of abundance.

4. Authenticity: The most valuable gift you have to offer is your real self.

 The idea of authenticity centers around understanding your true identity and 
of knowing that your efforts to serve and give back can be a powerful tool 
for good in the world. In order for this to happen, however, your heart must 
be aligned with God. When you give back with a sincere heart, with pure 
intentions, and as an effort to develop your true identity as a spiritual person 
of worth, you are living the fundamental of authenticity.

5. Receptivity: One of the most overlooked aspects of giving back is the 
need to stay open to receiving service just as much as you give it. This will 
allow you to create bonds of love that are truly cooperative and that flow 
in both directions.

 If you are a natural giver, receiving can sometimes be very difficult. And yet, 
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to not receive with gratitude is to diminish the power of giving back, and is to 
deny somebody else the ability to make giving back part of their daily walk. 
With this understanding, I should have accepted a lick from my grandchild’s 
sucker!

 I remember when a very difficult thing happened to me and my wife Ginger. 
A good friend heard the bad news and immediately drove over to our house to 
say they loved us and to give us big hugs. I was so grateful for that simple act 
of kindness. Ginger and I didn’t try to hide or diminish the fact that we were 
hurting; we accepted our friend’s love and care with gratitude and the three of 
us shared a moving moment of love and friendship. When we open our hearts 
to receiving with gratitude we are living the fundamental of receptivity.

In Conclusion

Your desires and efforts to give back might not be considered “grandiose,” but 
as long as they enrich somebody’s life they are worthy and priceless. Instead 
of trying to measure the size of your attempts to give, you should realize that 
it all makes a difference. The lyrics of a children’s song I sang at church as a 
young boy capture this thought perfectly:

“Give,” said the little stream,
“Give oh give! Give oh give!”
“Give,” said the little stream,
As it hurried down the hill.
“I’m small, I know, but wherever I go
The fields grow greener still.”

Singing, singing all the day
“Give away, oh, give away.”
Singing, singing all the day,
“Give oh give away.”61

The woman who wrote the lyrics to this song, Fanny Crosby, became blind at 
six weeks of age due to medical malpractice. And yet, what might seem like a 
challenge prepared her to give back to the world by writing more than 8,000 
inspiring hymns and songs of praise. The tragedy that took away her eyesight 
did not deter her passion or her ability to discover the greater purpose of her 
life. She said this about her blindness: “It seemed intended by the blessed 
providence of God that I should be blind all my life, and I thank him for the 
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dispensation. If perfect earthly sight were offered me tomorrow I would not 
accept it. I might not have sung hymns to the praise of God if I had been 
distracted by the beautiful and interesting things about me.”62 

Crosby made giving back a part of her daily walk by working with whatever 
skills, passions, and opportunities her life presented her with. As she worked 
to pursue her gifts, and as she found ways to use those gifts to benefit others, 
she developed her true identity. 

Your path may be to visit the sick and read them stories. It may be to assist 
local charities in their good causes. It may be to stand firm in your Core 
Values in the face of a wavering world. It may be to give back to your family 
or to be there for your friends and for those around you who might need a 
helping hand, a listening ear, or a shoulder to cry on. Whatever it is, pursue 
it with passion. As you make giving back a key part of your daily walk your 
world will change from black and white to living color in hi-definition; it will 
be indescribably beautiful.
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Application and Relevance

1. Remember that giving back is the ultimate point of The 
Formula. It’s what makes The Formula a unique self-help 
strategy and it’s what allows you to imbue your pursuit of 
success with a deep sense of spirituality and meaning.

2. Don’t put off service until you think you’re “more prepared;” 
start giving back and serving those around you right now 
through small, simple, everyday acts of service.

3. Make giving back a part of your daily walk by remembering 
these three keys:

a. Focus on making connections
b. Cultivate a giving heart
c. Match your giving to your passion

4. Giving back may take many shapes and forms. To discover 
how you can give back, follow your passions and skills, figure 
out how to use them to benefit others, and pay attention to 
the guidance of your inner voice.

5. Make authenticity and humility the hallmarks of your efforts 
to give back. 
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“A life lived with integrity—even if it lacks the trappings of fame and fortune—is a 
shining star in whose light others may follow in the years to come.”

— Denis Waitley63

Onward!
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What an amazing and truly life-changing journey we’ve been on together 
throughout this book. Even before you first began turning the pages of 
Leadership by LIGHT, you were already a person of infinite worth and value. 
Your life has always been filled with meaning and purpose. This book is 
intended to help you discover deeper levels of worth, value, meaning, and 
purpose that you may not have even known could be yours. It is intended to 
help you access a new depth of completeness, and to help you become more 
than you already are. Ultimately, it is intended to help you reach new heights 
by imbuing all aspects of your life with a deep sense of spiritual vitality and 
authenticity.

This book hinges on the fundamental belief that each and every one of us are 
spiritual beings of infinite worth and limitless potential. Recognizing these 
truths and making them the central components of your identity are the 
keys to building a life of lasting happiness and success. That’s exactly why 
this book has focused on teaching you the concepts and skills that will enable 
you to bring all aspects of who you are and how you live into alignment with 
God, so that your daily walk—including everything from work to school to 
hanging out with friends to studying to carving out alone time for yourself 
and everything in between—will be a spiritually empowered one. Not only 
will this allow you to become everything you were created to be, but it will 
also fill your life with a sense of peace, purpose, and happiness that cannot be 
found in any other way.

So now that you’ve read Leadership by LIGHT, how will you actually 
incorporate what you’ve learned into your daily life? How will you remember 
and practice these principles? How will you make them part of who are you 
and how you live? Your life is busy, and sometimes it will feel like you’re being 
pulled in every direction except the one you’re trying to travel. When this 
happens, how will you bring your life back onto the course you’ve charted and 
get yourself pointed once again toward your waypoints and your destinations? 

Whatever challenges you may encounter and whatever your past may have 
been, the future lays ahead. Now is the time to put into practice all the things 
you’ve learned and to use the light of these principles to create the life you 
most desire. Now is the time to move onward toward greatness and toward 
the victories of your life.
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Don’t Look Back

I’ve already mentioned a couple times my involvement with farming. I 
love farming, and I think there are so many powerful lessons it can teach 
us. One of those lessons is that empowering ourselves isn’t something that 
just happens magically all by itself; it requires a conscious decision to learn 
correct principles and then a dedicated pattern of actually doing and living 
them. You can’t just expect your crops to grow all on their own. Becoming 
a successful farmer requires a conscious and committed effort to cultivate 
healthy soil, sow the seeds, nourish the plants, and eventually, to harvest and 
store the fruit.

To take this farming analogy a bit further, imagine a farmer during the early 
1800s. Without the help of motorized equipment like we have today, this 
farmer is probably a strong man with sinewy arms and a firm step, striving 
to guide the blade of the plow straight and true as he attempts to subdue 
the wilderness. The horse pulling the plow is digging deep for traction and 
gasping for breath. The ground seems to be battling the blade, but the man’s 
focus is intent as he looks toward the furrow to be cut. Hour after hour, until 
the earth gives way, he never looks back except to see that the row is straight 
and his progress true. 

Of all the work of the field, plowing is the heaviest labor. That’s because when 
a farmer plows, he’s disturbing what’s already settled into place, he’s breaking 
apart the conventional, overturning the status quo, literally creating a new 
future. What once was an unproductive stretch of land, after being plowed 
and planted, will eventually become a field capable of sustaining life. And all 
of this requires toil and sweat—it demands hard work.

With that image in mind, I’d like you to think about all the ideas you’ve 
encountered in this book as seeds of success. Through the process of reading 
Leadership by LIGHT, you’ve already started plowing rows in which these 
seeds can be planted. So far, it may have been a bit of a battle. You may have 
experienced opposition to your efforts to change, to implement new principles 
of faith into your life, to rise above, and to blaze a path of excellence. But 
simply by the fact that you’ve made it this far in the book, you’ve already 
succeeded in carving out enough space for some of these seeds to be planted. 
You’ve put your hand to the plow, and you’ve begun planting the seeds of 
success. 

Onward!
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What is required now is to keep your hand on the plow without turning back. 
You need to keep doing the work that you’ve started by reading this book; 
you need to continue plowing and planting. As a farmer, I can tell you that 
cultivating greatness is a process of continual work. After the hard labor of 
preparing the fields and planting the seeds comes the hard work of nurturing 
your young plants, and eventually, of harvesting the fruits of your efforts. 
Although it’s a difficult process, there is nothing better and more fulfilling 
than watching your hard work create something truly life-giving and life-
sustaining. This is where the farmer finds his deepest sense of purpose and 
meaning.

Now that you’ve got your seeds and have started plowing, you will soon 
see the principles you’ve planted start to sprout and begin to grow. These 
sprouts will require nourishment and care to grow into strong plants with 
deep roots. But the effort required to give them the attention they need will 
be rewarding in and of itself, as you watch the miraculous process of growth 
and transformation unfold in your life. And in the end, this continuous effort 
is what will eventually yield a truly abundant harvest. Here are some things to 
focus on as you begin the work of nurturing the seeds of success.

Nurturing The Seeds Of Success

1. Keep a Journal

Adversity is a natural and unavoidable part of life, and one of the keys to 
making it through difficult and challenging times is to cling to what you 
know to be right and true. But in the heat of the battle and in the moment 
of adversity, how will you remember the principles you’ve learned? Keeping 
a journal is a powerful way to keep yourself focused on what matters most. 
Regularly writing in your journal will help you steer your life toward the 
waypoints you’ve established and will keep your trajectory centered on the 
course you’ve charted.

At the end of a Launching Leaders session, we asked several graduates how 
they were going to remember the all the principles they’d learned. One 
response, from a 20-something named Elle, really stood out:

“Shortly after I started taking the Launching Leaders courses, I began to keep a 
journal. I divided it into three parts: 1) Areas I believe I’m excelling in, 2) Areas 
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I need to improve, and 3) Service to others.

I found that after a few weeks, the area of service was blank; really very little was 
in my life surrounding service. Keeping a journal was how this became evident to 
me. I was then able to focus on what mattered most to me and change an aspect of 
my life that I was very passionate about, but which I had not identified as lacking 
until I kept a journal.” 64

There are a few important points in what Elle said that are worth thinking 
more about. First, she developed an approach to journaling that worked for 
her and that was specifically tailored to her personal goals, interests, and 
needs. Second, she stuck with it; she made journaling a regular part of her 
life. And third, she used her journaling as a way of both documenting her life 
and checking in with herself. Her journal became a tool enabling her to make 
real progress toward her most important life goals.

Keeping a journal will help you remember the principles you’ve learned in 
Leadership by LIGHT and will help you in your quest to become the person 
you want to be. Journaling allows you to reflect on how far you’ve come and 
contemplate the path ahead. It can help you work through challenges, as well 
as recognize all the good things in your life. In doing all this, it will also help 
you create a life of happiness, satisfaction, and fulfillment right now, in the 
present.

2. Connect with the Spiritual

I was raised in a small town in northern Wyoming that was named after my 
great-grandfather, Byron Sessions. During the 1800s, he helped lead a group 
of settlers into the Big Horn Basin. In the process of taming the land, his 
company was contracted by the U.S. government to build a canal that would 
bring water to the entire region.  

This was a time of hand shovels, horse-drawn equipment, and small explosives. 
Byron and the rest of the company worked hard, digging away, until they 
ran right into a massive boulder. They needed to excavate this boulder to 
continue on, but it was so big they couldn’t dig down deep enough to pull 
it out of the ground. They couldn’t go around it because of the topography 
of the land. Nobody knew how they were going to solve this dilemma and 
complete the canal, so Byron ordered his team out of the hole.

Onward!
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Byron was a man of faith who believed he could connect with the Lord 
through prayer. Early the next morning, before any other workers arrived, he 
knelt beside the rock and prayed mightily for some way to get through the 
huge boulder. Later that day, he had a strong spiritual impression that a way 
would be opened up, although it still seemed completely hopeless. Acting on 
faith, he told his workers that the problem with the rock would be resolved by 
“this time tomorrow.” One man looked at his watch; it was 4:00p.m.

The next afternoon, he ordered the workers out of the hole and told everyone 
to get away from the boulder. They quickly obeyed orders. Five minutes had 
not passed when the rock suddenly split from top to bottom, the larger half 
rolling into the hole where the men had been working. The man from the 
day before again looked at his watch. “Five minutes to four,” he exclaimed.

Today, the canal quietly rolls between the two halves of what is now known as 
“Prayer Rock.” It is a state landmark, a testament to what can be accomplished 
when we combine hard work, prayer, and faith.

Because of my family connection to this story, it has special meaning to me. 
I commissioned a well-known artist named Glen Hopkinson to create a 
painting of the event. The young children he painted are there to represent 
my own grandchildren. Now, when I show them this painting and tell them 
this story, I can talk to them about the power of prayer and the importance of 
connecting with the spiritual side of life.
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Although most of us will probably never have an experience as dramatic as 
Byron’s, connecting with and tapping into spiritual power is something that 
will bless all of our lives. For Byron, praying is what allowed him to access 
spiritual power. Depending on your personal beliefs and practices, it might 
be meditating, studying scripture, reciting sacred words, or simply taking 
time to enjoy the beauty of nature. Whatever it is that lets you focus on the 
spiritual side of things and connect with the divine, do it. Cultivate your 
relationship with the sacred, your personal link to some higher power. As you 
continue on your life journey, tap into the power of spirituality and let it feed 
the seeds of success you’ve already started to plant.

3. Become the Captain of Your Soul

The British poet William Earnest Henley once wrote an inspiring poem about 
the power of maintaining hope and determination in the face of even the 
toughest odds. He titled his poem “Invictus,” which is a Latin word meaning 
“unconquerable.” This poem offers some ideas and insights that perfectly 
parallel many of the overall themes of Leadership by LIGHT. I suggest that 
you read and re-read this poem—maybe even memorize it—so that it can 
inspire you and give you motivation to press on in the course you’ve charted, 
to stay true to your Core Values, to keep your life aligned with God, to take 
charge of your life, and, as Henley puts it, to become the captain of your soul.

Invictus

Out of the night that covers me,
Black as the Pit from pole to pole,

I thank whatever gods may be
For my unconquerable soul.

In the fell clutch of circumstance
I have not winced nor cried aloud.
Under the bludgeonings of chance
My head is bloody, but unbowed.

Beyond this place of wrath and tears
Looms but the Horror of the shade,

And yet the menace of the years
Finds, and shall find, me unafraid.

Onward!
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It matters not how strait the gate,
How charged with punishments the scroll.

I am the master of my fate:
I am the captain of my soul.65

A Final Question

A few years ago, I served as a volunteer pastor for a church congregation made 
up almost entirely of Millennials. Throughout my time with them, I met with 
members of the congregation as often as I could to have one-on-one talks 
with them about their life journeys. The question I always asked them was: 

How will the world be different because you lived? 

I now ask you the same thing. As you ponder that question, I hope you can 
feel the confidence and respect I have for you. I hope you can see the vision 
I have for your happiness, peace, and success, and most importantly, I hope 
you can sense your own limitless potential for greatness and joy. 

I hope this book has given you insights, ideas, and concrete practices that 
will enable you to imbue your everyday life with a deep sense of spirituality, 
authenticity, and meaning. I invite you to pay it forward by sharing what 
you’ve learned with others. Most of all, I wish you an amazing, spirit-filled, 
and rewarding life—and somehow in my heart, I know you are well on your 
way!

God bless you as you Create Your Future!



193Onward!

Application and Relevance

1. Now that you’ve finished reading this book, it’s time to keep 
your hand on the plow, plant the seeds of success, and nurture 
those seeds so they can grow into strong plants with deep 
roots.

2. As you plant the seeds of success in your life, nourish and 
protect them by keeping a journal, tapping into spiritual 
power, and working to become the captain of your soul. 

3. Find joy in both the process of cultivating greatness and in the 
eventual harvest.

4. Ask yourself how the world will be different because you lived.

5. Now that you’re on the path to happiness, purpose, and 
success it’s time to keep going. It’s time to move ONWARD!
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Notes:
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